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CONG TY CO PHAN
TAP POAN KY NGHE GO TRUONG THANH

(S6 3700530696 do S& K& hoach va Pau tu tinh Binh Duong cip ngay 15 thang 08 nam 2012)

CHAO BAN CO PHIEU RA CONG CHUNG

Tén co6 phiéu: Co phiéu Cong ty CP Tap doan K§ nghé G6 Truong Thanh
Loai ¢6 phiéu: Co phiéu phé thong

Ménh gia: 10.000 dong/co phiéu

Gia ban: 5.000 dong/cé phiéu

Tong so luong chao ban: 19.686.571 c6 phiéu

Poi tuong chao ban: Chao ban cho ¢6 dong hién hitu theo phuong thirc thuc hién
quyén

Ty l1é thuc hién quyén: 2:1 (co dong s hitu 01 ¢6 phiéu duoc 01 quyén mua, cit 02 quyén
mua dugc mua 01 c6 phiéu phat hanh thém).

Tong gia tri chao ban tinh theo ménh gia: 196.865.710.000 dong (mot tram chin muoi sau
ty tAm tram sau muoi lam triéu bay tram muoi ngan dong).

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET

Van phong tru sG chinh:

bia chi: 08 Lé Th4i T, Quan Hoan Kiém, Ha Noi.
bién thoai: (84-4) 39 288 888 Fax: (84-4) 39 289 888

Chi nhanh Tp.H6 Chi Minh:

Dia chi: LAu 8, tda nha Bao Viét, 233 Dong Khdi, quan 1, Tp. H6 Chi Minh.
bién thoai: (84-4) 3910 7678 Fax: (84-4)39107616
Website : http://www.bvsc.com.vn

TO CHUC KIEM TOAN

CONG TY KIEM TOAN DFK VIET NAM

bia chi: 38/8 Lam Son, quan Tan Binh, thanh phé H6 Chi Minh
426 Cao Thang, quan 10, thanh phé H6 Chi Minh

bién thoai: (84) 8 62628684/ 8 38683306
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I.

CAC NHAN TO RUI RO.

1.

Rui ro vé Kinh te.

Sang ndm 2012, mic du Chinh phu dd c6 dong thai khong ché 13i suit huy dong cia ngan
hang trong thang 3 xudng con 13% va thang 4 xuéng con 12% nhung ngan hang thuong mai
cling con kéo dai viéc cho vay voi 13i suit cao va do d6 s& van qua khé khin d6i voi da sb
doanh nghiép. C6 kha niang Chinh phu chi lam dong tac 1a kéo 14i suat huy dong xudng chir
khong dua ra nhiéu giai phap manh mé hon dé giam duoc 1ai suit cho vay, hodc chi giam
dugce mot it trong Quy 2 va Quy 3, thi chi phi 14i vay cua doanh nghiép van 16n va méat hét
loi nhuan.

Ngoai ra, Chinh phu dang ¢ ging giir gia tién Dong Viét Nam dimg ¢ mirc cao (Thng dbc
Ngan hang Nha nudc di tuyén bd khdng ché gia D6 la My va néu cho ting thi khong qua
3%). Diéu nay co thé 1a diém bat loi rat 16n cho xuét khau, dic biét 1a xuat khau hang cong
nghiép c6 vong quay cham va gi tri gia ting ndi dia cao nhu nganh san xuat d6 gb xuat
khau va cac nganh twong tu. Mic du diéu nay khong co nhiéu loi ich cho qubc gia va vo
tinh khuyén khich nhap khau, bop nghet nén san xuét trong nudc va dem lai loi ich cho hang
hoa cua Trung Qudc ciing nhu cac nude khac va di kém voi nd 1a cac nha kinh doanh nhap
khau trong khi cac hang rao thué quan vén di dang dugc mé ra va hang rao ki thuat chua
duoc thiét 1ap dang ké.

Bén canh do, mot sb chinh sach cua Chinh phu, dic biét 1a cua Ngan hang Nha nudc viua
qua, nhan viéc phai thit chat tién t¢ dé chong lam phat da v6 tinh hy sinh su phat trién -
tham chi 14 su ton tai - ciia doanh nghiép. Trong khi ngan hang thuong mai duoc loi ich qua
g0i giai ctru cua ndm 2009, va sudt tir d6 dén nay. Chi phi hoat dong ndi bd ciia ngan hang
khong can phai cat giam gi thi ngan hang van c6 lgi nhudn rong rat 16n. Nhung chinh sach
cho doanh nghiép vay véi i suat qua cao da lam cho phan 16n doanh nghiép kiét qué va
héu qua 13 ngan hang tén dong no xdu. Piéu nay c6 nguy co (mic du ty 1 nho) 1 hé théng
ngan hang thuong mai sup do, dic biét 1a khi cong hudng voi sy sup dd ciia nganh bat dong
san néu 6. Lic d6, Cong ty ciing s& nguy hiém vi ngan hang s& thu hep quy mo tin dung.

Vi vay phuong thirc quan tri rui ro cia TTF trong nam 2012 sg la:

e (Cong ty phai tai co cdu tai chinh lai nhanh chéng trong Quy 2 va Quy 3. Ngoai viéc phat
hanh trai phiéu/ co phan cho c6 dong hién hitu dé ting ngudn von khoang 90 - 150 ty
ddng, chuyén nhugng 49% Quyén phat trién trong rimg va Quyén cdy trong tai Dak Lak
cho d6i tac chién lugc 1a Tap doan Giéy OJI - Nhat Ban - dé thu vé mot phén tién mat
(phan con lai van dé trong Lién doanh dé tiép tuc trong rimg trong vai nam t6i day), thi
Cong ty s& chuyén nhiéu hon sang vay bang D6 la My dé giam chi phi tai chinh vi 16 ty
gi4 dugc tién doan 1a rat thap. Can giam nhanh cic hop dong vay bang Pong Viét Nam,
qua chuong trinh ban ra nguyén liéu ton kho, du rang c6 thé phai ban 15 ddi véi nguyén
liéu chua ¢6 nhu cau sir dung.

e C(Congty da chuén bi cho minh mét kich ban vé thu hep quy mo san xuét va nhiéu hoat
dong khac dé giam bdt thiét hai, va chi it 1a ton tai dén giai doan khac cua thi truong.
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Tuy nhién, luc d6 thiét hai cho Cong ty ciing rat I6n va hinh dung dén két qua rat xau, co
thé mat nhidu nim dé hdi phyc. Thiét hai ¢6 thé dén muc mat di tir 209 - 268 ty dong
vbn chit s¢ hitu. Hy vong Chinh phu sé ra tay giai ctru trong truong hop trén, mic du co
thé cham chap, thi thiét hai tinh theo kich ban trung binh ciing c6 thé dén muc thim hut
vbn 1a 154 ty ddng. Do vdy, viéc chap nhan pha lodng dé phat hanh thém trai phiéu
chuyén d6i hodc ¢d phiéu nham chia sé riii ro cho tinh huéng néu trén. Bén canh dé, viéc
tang thanh khoan cho Cong ty lam cho Lanh dao Cong ty c6 thoi gian hon trong viéc
quan tri doanh nghiép va tao ra cac cai tién quan trong cho hoat dong va sy phat trién
cua Cong ty.

e Phat huy viéc quan 1y san xuat mong (Lean Manufacturing) dé gia ting hiéu suat lam
giam t6n kho trén chuyén va giam gia von hang ban.

2. Riii ro vé luét phap.

Thi truong ctia Truong Thanh chu yéu tap trung xuat khau sang thi truong chau Au, My,
Nhat... nén chiu anh hudng bdi mot s6 séc thué nhap khéu, tap tuc thuong mai quéc té, luat
chéng pha gia. Tuy nhién, ké tir khi gia nhap AFTA va WTO, thué nhap khau mit hang gb
ctia Viét Nam vao cac thi truong ndm trong cac khu vuc nay chi & muc khoang 3% nén rat
canh tranh so véi nhiéu qudc gia 1an can khac. Bén canh d6, qua qua trinh tiép can véi thi
truong thé gidi trong 20 nim qua, mdt sd can bd chu chét ciia Cong ty di thu thap nhicu
kinh nghiém trong thwong mai va thanh toan quéc té nén dam bao dugc anh hudng tir rai ro
nay ¢ mirc thap nhat.

Mit khac, trong thdi gian qua di c6 nhiéu tin don 12 nganh ché bién va xuit khau d6 gb Viét
Nam s& bi danh thué chdng pha gia, nhat 1a sau su kién Trung Qudc bi My ap thué chng
pha gia 1én mot s6 nhom mit hang gd, trong d6 c6 nhiéu nhat 1a cic san pham gd trong
phong ngii. Tuy nhién, theo phén tich ciia mot s6 chuyén gia vé luat chong phé gia cia My
thi rtii ro nay 1a rat thap ddi voi Viét Nam noi chung va Cong ty néi riéng. Ly do la:

e Luat chong pha gia thong thuong chi duge dem ra xem xét va ap dung ddi voi cac san
pham mang tinh canh tranh tryc dién v&i cac nha san xuét trong nudc so tai. Trong khi
d6, hau hét cic nhom ma hang san pham cua Cong ty 14 it duge san xuat tai Chau Au,
My va Nhat Ban.

e Thi truong ciia Cong ty trai rong trén hon 30 qudc gia nén diu c6 ddi dién véi viée ap
thué chong pha gia trén vai quoc gia thi anh hudng dén hoat dong xuét khau ctia Cong ty
la khong 16n.

e San lugng xuat khau d6 gd ciia Viét Nam vao thi trudong thé gidi hién nay chiém dudi
5% san luong nhap khau cua thé gioi. Nhu vy, néu mdi doanh nghiép xuét khau do gb
Viét Nam biét phan b6 hang héa ctia minh vao tig thi truong xuat khau khac nhau theo
ty 18 thich hop thi kha ning quan 1y va kiém soat rui ro 1a rat cao, han ché t6i da nhirng
kho khin khi bi ap thué chdng pha gia.

Ngoai ra, hién nay Nha nudc ta dang tich cuc nghién ctru, thuc hién cac bién phap hd tro vé

thong tin thi trudng, thong tin luat phap clia cic nudc nhap khau san pham gb cua Viét Nam.

Va lai, Chinh phu Viét Nam ciing vira ban hanh dinh huéng phat trién 14m nghiép cho giai
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doan 2006 dén 2020, voi ndi dung khuyén khich cao cho cac thanh phan kinh té trong rimg

nguyén liéu va phat trién bén vitng nganh ché bién gd. Trong d6, mot trong nhimng ndi dung

quan trong 1 nang cao kim ngach xuat khau gd 1én dén 7,8 ty USD truéc nam 2015. Nhur

vy murc xuat khau cua cac doanh nghiép gd Viét Nam s& ting truéng binh quan 25% mdi

nim, va diéu nay chimg t6 rang Chinh phu di, dang va s& quan tim hon nita trong viéc tao

hanh lang phap 1y cho viéc phat trién bén viing nganh ché bién gd Viét Nam.

Vi véy, xét toan canh moi truong phap 1y va tinh hinh thyc té ciia Cong ty, rai ro phap luat it

¢6 anh hudng dén hoat dong ciia Cong ty.

3. Rii ro dac thu.

a.

Rii ro vé nguyén vat liéu.

Do nguyén liéu chil yéu la gd, chiém ty trong tir 40% dén 60% trong gia thanh san pham
nén sy bién dong gia ca nguyén lidu nay sé& tac dong dén loi nhuan cua Cong ty. Rii ro
tang gia nguyén liéu bao gdm:

= Dic tinh trong rimg khai thac gd voi chu ky dau tu kha dai, mat tir 4 dén 10 nam,
tham chi c6 gd 1én dén 20-30 ndm. Vi vay trong nhitng nim qua, khi nén kinh té Viét
Nam con nhiéu khé khan vé von dau tu trung, dai han, nganh trong rimg cua ching
ta dd chua du sirc thu hut cac doanh nghiép dau tu, din dén tinh trang thiéu gd dia
phuong cho nganh ché bién va xuit khau san pham gd Viét Nam.

»  Dbi voi mot sb gd 6n d6i nhu Oak, Ash, Beech, Bach dan va Teak c6 ching nhan
FSC, cic doanh nghiép ché bién va xuat khau d6 gd phai nhap khau. Do do, khi thu
mua voi cy ly van chuyén xa, & ¢ i ro vé cudce van chuyén tang cao va diac biét
v6i thoi gian van chuyén dai s& anh huong dang ké dén ngan luu va von luu dong
phai ting cao. Tuy nhién s6 gd nay chi chiém dudi 40% ddi véi toan nganh va dudi
15% ddi voi Cong ty.

Do d0, hoat dong kinh doanh ciia Céng ty c6 chiu anh huéng cua nhitng rui ro vé gia
nguyén liéu. Tuy nhién, theo thyc té trong bdi canh kinh té phat trién binh thuong, néu
tinh trang ting gia nguyén liéu dién ra thi thi truong s& dong loat diéu chinh gia ban ra
ctia san pham, khi d6 Cong ty ¢ thé ting gia ban, doanh thu ting va triét tiéu dwgc rui to
tang gia nguyén liéu s& anh huong dén lgi nhuan cua Cong ty.

Ngoai ra, viéc nguyén liéu gd ting trong nhiéu nim trudc dy di kéo theo loi nhudn cia
céc nha trong rimg trén thé gidi ting cao, dong thoi kich thich viée dau tu vao lanh vyc
tréng rung cd quy mo lon tai cac nudc nhu My, Canada, Thuy Dién, Phan Lan, New
Zealand, Uruguay, Chile, Brazil, Costa Rica, Nam Phi...va ké ca Trung Quéc. Tai Viét
Nam, gan 10 niam trudc ddy, Chinh phu di phat dong trong 5 triéu hecta rimg tir 1997-
2007. Hién nay, theo téng két, mic du chi dat khoang 2,2 triéu hecta v&i mot s6 khiém
khuyét can phai rat kinh nghiém nhu co cdu chung loai cdy trong, phan bo ving, va xac
dinh thanh phan dau tu va quan 1y..., nhung san luong co thé khai thac trong vai nam t&i
day ciing 16n t6i 30 triéu m3 gd tron mdi nam, dap tng day du nhu cau ché bién gd va
gidy trong nudc. Va hién nay, Chinh phu da phat dong trong tiép 2,5 triéu hecta rimng tir
2006-2010 trong khi dién tich dit tréng va ddi troc cua qubc gia c6 thé danh cho nganh
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trong rimg con dén khoang 6,1 triéu hecta. Do d6, Cong ty di tién hanh trong rimg véi
quy md 100.000ha tai Viét Nam tir nam 2007, nham phat trién bén viing linh vuc kinh
doanh chinh ctia Cong ty.

Riii ro vé thij truong:

Thi trudng thé gidi va trong nudc tiép tuc am dam véi viée tidu thu dd gd. Mic du cac
g06i gidi citu dugc dua ra nhanh hon du dinh va thi truong nay sé hoi phuc nhanh hon dy
kién, nhung ciing chi vao cudi nim. Do vy mua hang nay ting truéng xuat khau vao
Chau Au van con rét tha"ip. Dé4i voi Nhat Ban, sau khi chdm chap trong viéc khéi dong
cong viéc tai thiét trong nam ngoai, thi nim nay du kién khoi hanh nhiéu va s& nhanh
chong xdy dung lai manh mé, kéo theo nganh vat liéu xay dung va d6 gd duoc nhap
khau nhiéu hon, nhung phan trang tri noi that van 1a cong viéc cudi cung cua hoat dong
xay dung. Do vay trong nim 2012, ting truong ciing chua thé goi 1a bung nd, nhung
chung t6i tin tudng s€ 1a dang ké tai thi trudong nay. Va lai déng Yén con rat manh, da
kich thich thém tiéu dung trong nuéc Nhat. Do dé, du sao khu vuc Pong A va My van la
2 thi truong tang truong kha cua nim nay, tuy nhién viéc thiéu di ting truong tiéu thu
ctia Chau Au, nén thi trudng van con kho khan.

Vi vay phuong thirc quan tri rai ro ctia TTF trong ndm 2012 s¢ 1a:

= Duy tri cdc don hang cta khach hang truyén thong va giao dich thém mot sé khach
hang méi dé du phong. Hién tai d c6 50% ning lyc san xuat hang hoa dugc ky két
trai déu dén thang 5/2013 va 80% nang luc san xuét duoc ky két dén thang 3/2013.
Nhu vay, phan nhan thém don hang cho hét niang lyc san xuat cta chung ta khong
phai 1a qué khoé khan voi thuong hiéu TTF trén thi truong.

= Thj trudng trong nudc cua Cong ty s& duoc cing cb thém qua viéc da thiét 1ap thém
cac dai 1y tiéu thy méi va ddc biét 1a viéc tung ra thi truong ndi dia bo thiét ké moi
cho mua hang 2012 — 2013 vao thang 6 nay. Day la thanh qua cta cong tac R & D
v6i su hd tro cia Phong Thi nghiém ma chung ta thanh lap trong nam 2011. Cé thé
no6i rang sttc manh cua TTF khong phai chi 13 san xuat hang héa ma con ¢ kha ning
R & D, bét chip thi truong bat dong san tai Viét Nam dang suy sup, chiing ta van co
thé tiéu thi duoc cac san phém ¢6 nhiéu vu thé vuot troi nay.

4. Ruiro chao ban.

Dot chao ban nay di dugc cam két bao lanh phat hanh nén s& it xay ra riii ro ¢6 phiéu phat

hanh khong dugc mua hét. Do d6 néu sb luong c6 phiéu chua dugc phan phdi hét s& duoc

xtr 1y theo hudéng: Hoi dong Quan tri phan phdi cho cac ddi twong khac véi gia chao ban

khong thap hon gia chiao ban cho ¢ dong hién hitu, phi hop theo quy dinh cua phap luat,

dam bao quyén lgi cua c¢6 dong hién hiru cia TTF va xin phép Uy ban Ching khoan Nha

nuoc gia han thoi gian chao ban néu xét thay can thiét. Ngoai ra, voi trién vong phat trién

cua Cong ty va su hi¢u qua trong hoat dong kinh doanh ctia Cong ty thi kha nang thu hut su

quan tdm cda cac nha dau tu chién lugc mai doi voi cd phieu TTF la rat 16n, dam bao su

thanh cong cua dot chao ban.
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5. Riii ro pha loing EPS va pha loiing gia c6 phiéu.

Hién tai, Cong ty c6 39.373.142 c¢6 phan dang luu hanh. Gia st dot phat hanh 1an nay cia
Cong ty s& ban hét 100% thi s6 luong c6 phan luyu hanh cua TTF sau phat hanh 13
59.059.713 co phan, sb luong phat hanh thém 1a 19.686.571 c¢6 phan. Do sé luong cd phan
clia Cong ty tang, nén sau khi phat hanh thi thu nhap trén mot c¢o phiéu (EPS) cta Cong ty
s& bi pha loang. Gia sir dén ngay 30/12/2012, dot phat hanh nay s& két thac, Cong ty s& thu
duoc toan bd sd tién tir dot phat hanh trén.

Stt Noi dung Nam 2012
1 Loi nhuén sau thué thu nhép Doanh nghi¢p (du kién) 40.000.000.000
2 S6 lugng c6 phan luu hanh vao dau nam 2012 31.249.375

3 SO lwong ¢6 phan luu hanh vao dau thang 9/2012 (do phat hanh 39.373.142
thém 500.000 c¢6 phan cho CBNV theo nghi quyét cia DPHCD
thuong nién nam 2011 va cd phiéu thudng theo nghi quyét cia
DHCD thuong nién nam 2012)

4 Sb luong cb phan luu hanh vao thang 12 sau khi phat hanh thém 59.059.713

dot nay.

5 Sb luong cb phan lwu hanh binh quin gia quyén nim 2012 néu 33.957.297
khong thyc hién dot phat hanh nay.

6  S& luong cb phan lyu hanh binh quan gia quyén nim 2012 khi thuc 37.238.392
hién dot phat hanh nay.

7  Thu nhép trén mdi ¢ phiéu nim 2012 (dy kién) ddi v6i mdi cb 1.178

phan néu khong c6 dot phat hanh nay

8  Thu nhap trén mdi c6 phiéu nim 2012 (dy kién) ddi v6i mdi cb 1.074
phan khi thuc hién dot phat hanh nay

Viéc ting s lugng c6 phan tir viéc phat hanh thém da lam cho EPS du kién ndm 2012 giam
tir 1.178 ddng/co phan xudng 1.074 ddng/co phiéu. Tuy nhién, viéc EPS du kién nim 2012
diéu chinh giam chi 14 nhét thoi, v6i ngudn vén thu duoc tir dot phat hanh thi hoat dong
kinh doanh ctia TTF trong thoi gian toi s€ dat dugc nhiing hiéu qua nhét dinh va sé tao duoc
su tang trudong EPS trong nhitng nam tiép theo.

C6 phiéu Cong ty c6 phan Tap doan Ky nghé G6 Truong Thanh da dugc niém yét trén So
Giao dich Chung khoan Thanh phé H Chi Minh véi ma ching khoan 1a TTF. C6 phén cia
Cong ty gia sir dang duoc giao dich & murc gid 6.000 dong/cd phan, twong tng véi mic EPS
du kién ndm 2012 néu khong thuc hién dot phat hanh 1a 1.178 ddng/co phan thi mic PE
trong ung 1a 5,09 (1an). V&i phuong an phat hanh trén, gia sir gia c¢d phiéu TTF 1a 6.000
d6ng/co phan tai ngay giao dich cudi cung duoc huong quyén, gia tham chiéu cho ngay giao
dich khong huéng quyén s& duoc diéu chinh nhu sau:
5.000 + 2 x 6.000

Gié c6 phiéu sau khi diéu chinh = 3 = 5.600 dong/cd phan
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II.

I11.

Véi gia dinh trén, gia c6 phiéu sau khi diéu chinh chi con 93% so véi trudc diéu chinh va s&
bi lodng gia 7%. Vi mirc gid méi ndy, so sanh voi EPS du kién nam 2012 dugc tinh trén s6
luong cb phan luu hanh binh quan 1a 1.074 dong/cd phan, thi mic P/E cta c6 phiéu TTF s&
1a 5,21 (lan), mirc PE nay twong dbi hap dan so véi muc PE binh quéin cia thi truong hién
nay. Nhu véy, rii ro lodng gia co phiéu ctia Cong ty 1a khong dang ké va khong anh hudng
nhiéu dén dot chao ban.

. Rui ro khac.

Céc ri ro khac nhu thién tai, dich hoa, hoa hoan ... 1a nhiing rii ro bét kha khang, néu xay
ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cia Cong ty.

Tuy nhién, Cong ty ciing dd mua bao hiém nha xudng, hang ton kho, hang thanh pham,
hang van chuyén duong bién, dé giam thiéu cac rui ro nay.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH.

1. T6 chirc phat hanh.

Ong VO TRUONG THANH Chu tich HDQT kiém Tong Giam ddc.
Ong NGUYEN VAN HAU Ké toan trudng .
Ba NGUYEN MINH THANH  Truéng Ban Kiém soét.

Chung t6i dam béao rang cac thong tin va sd liéu trong Ban céo bach nay 1a phu hop véi thuc
té ma chung t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

. To chire tw van.

Ong VO HUU TUAN Ph6 Tong Giam ddc kiém Giam dbc chi nhanh Cong ty
C6 phan Chung khoan Bao Viét.

Bén cao bach nay 1a mot phan cta hd so xin ding ky chao ban do Cong ty C6 phan Ching
khoan Béo Viét tham gia 1ap trén co s& Hop dong tu van phat hanh voi Cong ty C6 phan
Tap doan Ky nghé GO Truong Thanh. Chung t6i dam bao rang viéc phan tich, danh gia va
lga chon ngdn tur trong Ban cdo bach nay da dugc thuc hién mot cach hop ly va can trong
dua trén co s& cac thong tin va sb lidu do Cong ty C6 phan Tép doan K§ nghé G Trudng
Thanh cung cip.

CAC KHAI NIEM.

Cong ty, TTF Cong ty C) phan Tap doan Ky nghé Gb Trudng Thanh
T6 chirc phat hanh Cong ty C6 phan Tap doan K§ nghé G& Trudng Thanh
BVSC Cong ty C6 phan Chimg khoan Bao Viét

SHS Cong ty C6 phan Chimg Khoan Sai Gon — Ha Noi
DHDCD Dai hoi dong c6 dong
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HPQT Hoi dong quén tri

CBCNV Cén bd cong nhan vién
UBCKNN Uy ban Chung Khoan Nha nudc
SGDCK S¢ Giao dich Chung khoan TP. HCM
BHXH Bao hiém xa hoi

CNDKKD Chiing nhan dang ky kinh doanh
BCTC Bao cdo tai chinh

SXKD San xuat kinh doanh

TGb Téng Giam Ddc

PTGD Ph6 Tong Giam Ddc

QLCL Quan 1y chét luong

Cont Container

EPS Thu nhap trén mdi ¢b phiéu
WTO T chirc Thuong mai Thé Gioi
TCVN Tiéu chuan Viét Nam

HCNS Hanh chinh nhan su

KH - KD Ké hoach - kinh doanh

DTT Doanh thu thuin

TSLb Tai san luu dong

TSCP Tai san ¢ dinh

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.

1. Lich sir hinh thanh va phit trién.
1.1. T6m tit qua trinh hinh thanh - phat trién va nhirng thanh tich da dat dwoc:

Céu chuyén khéi nghiép ciia Ong Vo Truong Thanh - nguoi sang lap Tap doan:
Sau giai phong, & Tay Son, Binh Dinh thiéu nhiéu gido vién. Ong V& Truong Thanh
duogc dua di dao tao su pham cép téc may thang rdi vé day. Tuy nhién, ong Thanh nghi
minh khong duogc dao tao mot cach bai ban thi 1am nghé gido s& khong 6n lim. Vi vay,
sau hai nim day hoc, 6ng da xin nghi va vao Sai Gon, cing mét sb ban bé diang ky di
thanh nién xung phong. D6 1a thoi diém nam 1983. Sau mot thoi gian ngén, ong Thanh
dugc chuyén qua lam viéc tai mot xi nghiép ché bién gd ctia Nha nude. Vé6i sy ning
dong, tan tuy trong cong viéc, ong duoc dé bat 1am Giam dbc doanh nghiép quéc
doanh & tudi 28.

Trong subt 10 nam 1a thanh nién xung phong thi &én 8 nim ong 1am nganh khai thac
va ché bién gb. Do d0, khi ong quyét dinh ra kinh doanh riéng 14 ong nghi ngay dén
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nghé gd nay. Pén nim 1992, 6ng dugc phuc vién. Gom gop, vay muon thém cia gia
dinh duoc mot sb tién nhé tri gia khoang 3000 d6 la My, 6ng thanh 1ap co s& nho ché
bién gd tai EaH’leo - Dak Lak, do ong rat thong thudc dia ban Dak Lak va von liéng
khong c6 du dé 1am & Sai Gon. Nim 1993, co' s¢ dwge ning 1én 13 doanh nghiép, 1ay
tén Xi nghiép Tw doanh Ché bién G§ Truomg Thanh.

Nam 2000:

Sau 8 nam khoi nghiép va chuyén di du hoc vé quan tri kinh doanh tai My, Ong V&
Truong Thanh da tim dén Binh Dwong, mua lai nha may VINAPRIMART cua doanh
nghiép 100% voén nuéc ngoai dau tién cua tinh, chuyén san xuit diia gd, dé chuyén
thanh nha may ché bién van san va do gia dung ndi - ngoai that bang g cho thi trudng
xuat khau, chinh thirc thanh 1ap Céng ty TNHH Ky nghé¢ G6 Trwong Thanh
(TTF).

Nam 2001:

Sau khi thanh 14p phong tiép thi qudc té, v6i bién ché von ven 2 ngudi, véi birc xuc
khi bi qua nhiéu thiét thoi vi phai ban hang xuat khau qua trung gian, TTF di manh
dan “mang quan di danh x nguoi” tai nhiing hoi cho chuyén nganh qudc té tai
Singapore, My va Nhat Ban, tiép can hon 300 khach hang mdi, bit dau ban hang
truc tiép vao cac hé théng siéu thi hang dau Chau Au nhu Carrefour, Homebase ...
va nhimng khach hang néi tiéng nhu Lapeyre, Alexander Rose...

Nam 2002:

Vi uy tin vé chat luong va giao hang ding hen, TTF di phai nhan nhiéu don hang
hon cong suit san xut cta chinh minh. Tir d6, TTF bat dau chuyén mot s6 don hang
ra cho mot sé ban dong nganh.

Nam 2003:

AR

Y thic cao trong viéc “giir chan” nhan tai, Ong V5 Trudng Thanh da cung Hoi dong
Thanh vién quyét dinh chuyén loai hinh cong ty TNHH sang c6 phan véi chuong
trinh wu dii cho mot s can bd chu chét mua cd phan véi gia bang ménh gia.

Nam 2004:

Trudc tinh hinh don hang cir tang lién tuc trén 20%/mam, TTF tiép tuc chuyén mot sb
don hang ra cho cc ban dong nganh khéc tai TP.HCM, Binh Duong va Quy Nhon véi
khdi lwong dén 50% tong don hang.

Nam 2005:

Nhan dugc nhimng giai thuong qudc té cao quy danh cho chét lugng:

= “Cuhp vang chit lrgng Chau Au” (European Trophy For Quality) do Trade
Leader’s Club trao ting tai Roma - Y vao thang 10.

=  “Cup vang Chiat lwong Qudc té” (International Trophy For Quality) do Trade
Leader’s Club (Cau lac B6 Doanh nhan hang dau thé gioi) trao ting tai Tay Ban
Nha vao thang 11.
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“Huy chwong quén ly chit lwong toan cau” dugc Trade Leader’s Club trao ting
cho Chu tich V3 Truong Thanh tai Tay Ban Nha vao thang 11.

Nam 2006:

V6i thyc trang hang hoa dat ra ngoai phan 16n ¢ chéat lugng khong dong bo voi
Cong ty va thuong xuyén bi tré, Cong ty quyét dinh mé rong quy mé san xuit cia
chinh minh thong qua viéc diu tw vao 03 nha may ché bién gd tai Dak Lak va
Binh Dwong. Bén canh d6, TTF con thuc hién chién luoc hoi nhap Iui béng cach
dau tu vao cong ty Lidovit - mot nha cung cip vat tu 16n cua Cong ty. Téng von
dau tu dai han 1én dén gan 15 ty dong.

Tiép tuc duoc qudc té cong nhan vé6i giai thudng “Sao vang Chét lwong Quoc té”
(International Gold Star Award) do t6 chirc BID trao ting vao thang 10 tai Thuy
Sy.

Sau gan 10 thang tim hiéu, tham dinh két qua kinh doanh ciing nhu danh gia tiém
nang phat trién cia TTF, Quy Aureos Pong Nam A (ASEAF) da tro thanh cb
déng nuéc ngoai diu tién ciia Cong ty vao ngay 31/12/2006, danh dau mot
buéc ngodc quan trong cho sy phat trién ciia TTF.

Nam 2007:

Puoc t6 chirc OtherWays (Phép) trao ting Giai vang Chau Au cho Chit lwong va
Uy tin thwong mai (Golden Europe For Quality & Commercial Prestige) vao
thang 10 tai Berlin - Puec.

Tiép tuc dugc T6 chirc Business Initiative Directions (BID) trao ting giai thuong
“Sao Bach Kim Chit lwong Qudc t&” (International Platinum Star Award) vao
thang 11 tai Thuy S§.

Dé dap tng von cho viéc dau tu mé rong néu trén, ciing nhu von luu dong cho nhu
ciu san xuat ngay mdi 16n hon, Cong ty da phat hanh cho c6 dong riéng 1é va tién
hanh IPO thu hat vén tir cac ngudn c6 dong trong va ngoai nude, ting von diéu
1¢ 1én thanh 150 ty ddng cung véi thing dw von trén 470 ty dong.

Tiép tuc diu tw mang ché bién gb vao 1 cong ty tai TP.HCM va 1 cong ty tai Phi
Yén. Bén canh d6, bat dau thanh 1ap cic cong ty trong rimg tai Dak Lak va Pha
Yén theo du an tréng 100.000 ha rung san xuét tai Viét Nam. Bén canh do, Coéng
ty con dau tu tai chinh vao mot sd cong ty ngoai nganh nhu Song Hau (thity san),
Quy Ban Viét (y té) va Phut Hiru Gia (bat dong san). Tong phét sinh von dau tu dai
han trong nam 1a khoang 250 ty dong.

Nam 2008:

Ngay 1/2/2008, Cong ty di nhan dugc quyét dinh sd 24/QD-SGDHCM cua Sé
Giao dich Chting Khoan TP.HCM (HOSE) cho phép niém yét chinh thic
15.000.000 c6 phan TTF. Va ngay giao dich chinh thirc diu tién cia TTF trén
HOSE la 18/2/2008. Pay 1a mot cot mdc rat quan trong cua TTF.
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= La mot trong 30 doanh nghiép dau tién c6 thuong hiéu duge Chinh phu chon vao
Chuong trinh Thwong hiéu Qudc gia.

» Tiép tuc dau tu thém khoang 57 ty vao cac cong ty dd néu, dat tong gia tri dau tu
dai han dén 31/12 1a khoang 322 ty dong.

Nam 2009:

= Pat giai Bio cdo thwong nién tét nhat do So Giao dich Ching khoan TPHCM
(HOSE) t6 chtrc xét chon.

» Tiép tuc dau tu thém 74 ty dong vao cc cong ty di néu, 1 cong ty ché bién gd tai
Binh Duong, 1 cong ty quan 1y cum cong nghiép tai Dak Lak, dat tong gia tri ddu
tu dai han dén 31/12 1a khoang 396 ty dong.

Nam 2010:

* DPat giai Bdo cdo thwdong nién xuit sic nhit do S& Giao dich Ching khoan
TPHCM (HOSE) t6 chuc xét chon

= Hai lan ra toa 4n v6i nhimg vu kién ciia Ong Tran Hoai Nam — Cong ty Tan Phat,
trong d6 1 1an do Cong ty Tan Phat kién TTF dé doi khoan ng 1.845.402.000 dong,
va 1 1an do TTP (cong ty con cua TTF) kién Cong ty Tan Phat dé doi khoan no
28.304.035.467 dong va mot sb 13i suat phat sinh trén s6 ng. Két qua la Ban an sd
46/2010/KDTM-PT quyét dinh budc Cong ty Tan Phat phai tra cho TTP s tién
25.358.121.000 dong.

* Bj UBCK phat 70 triéu déng va HOSE canh c4o toan thi trudng ching khoan vé
viéc bao cdo tai chinh ciia nim 2008 va 2009 hop nhit chwa diy di. Nguyén
nhan l1a do TTF nhén thtc chua ding vé mot sd chuan muc ké toan lién quan dén
hop nhét. TTF da khic phuc ngay trong Bao cdo tai chinh nam 2010.

= Tiép tuc dau tu thém 54 ty ddng vao cac cong ty da néu, 1 cong ty 1am bao bi cho
san pham g, dat tong gia tri dau tu dai han dén 31/12 1a khoang 450 ty dong

Nam 2011:

= Dat gidi Bio co thwong nién tot nhit do So Giao dich Ching khoan TPHCM
(HOSE) t6 chirc xét chon.

= Tiép tuc duoc qudc té cong nhan voi giai thuong “Cap Kim cwong Chit lwong
Quéc t&” do t6 chirc BID trao ting vao thang 4 tai Phap.

»  Chinh thirc ra doi véi sb lugng 16n dong san phdm Van san K§ thuit cao voi dic
tinh siéu chiu nudc (dun s6i 72 gio khong bi hu hong) va siéu chdng tray xudc (46
cung 8H, d mai mon ACS).

= Trudc tinh trang CPI ting cao lam cho doi séng cong nhan ganh chiu nhiéu kho
khin, nén Cong ty di quyét dinh ting lwong 3 lan/nim tong cong twong dwong
khoang 20% nham giit cong nhéan, can bd quan 1y san xuat va QLCL, vi déy la
nhing lyc lugng di duge Cong ty dau tu vao huan luyén dao tao rat cong phu,
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ngoai ra con tranh viéc mét nhiéu cong nhan dan dén giam san lugng va bi bdi
thuong hop ddng cho khach hang vi giao hang tr& hoic khong giao duoc.

= Thanh lap Phong thi nghiém phuc vu cong tac nghién ctru va phat trién cua Cong
ty. Phong thi nghi€ém c6 kha nang thuc hién viéc kiém soat vé cac loai hoa chat,
doc to trong san phém dén kha nang kiém soat vé co ly, 6 bén vat liéu cua g5, cla
véan nhdn tao va san phidm. Qua dau tu trong nam 2011 nay, Cong ty dd co kha
nang nghién ctru va phat trién tt 1én va s& tao ra nhiéu san pham tdt trong tuong
lai va thu hoi duoc von dau tu. Cac dong san pham méi sé duoc chinh thuc tung ra
thi truong VN va qudc té trong thang 5/2012.

» Xay dung Tong kho cia TTF tai Tan Uyén - Binh Duong, véi tong dau tu khoang
90 ty dong.

= Chuyén nhwong Quyén sir dung dat tai Binh Chuin - Thuin An - Binh
Duong, dé di doi nha méy tai day 1én khu vuc Tan Uyén, canh nha may cua Cong
ty CP Ché bién Gb Truong Thanh, nham giam chi phi van chuyén va gia ting quan
ly.

= Tong gia tri dau tu dai han dén 31/12 1a gan 519 ty dong, sau khi trich lap du
phong khoang 32,2 ty thi con khoang 487 ty dong.

Nam 2012:

= Dat giai Bao cdo thwong nién TOP 10 do S¢ Giao dich Chung khoan TPHCM
(HOSE) td chuc xét chon, va dugce trao tdng Bﬁng khen ctia UBCKNN vé thanh
tich nhiéu nam lién doai giai Bdo cao thudng nién tot nhat.

= Trong nim s& tung ra thi truong dong san pham Giwomg Hét Chd Ché véi thiét ké
thong minh dang mé - dun, gitp cho khach hang c6 thé thay d6i mau ma san pham
v6i muc chi phi kha khiém t6n ma van c6 dugc nhimng san pham dep - sang trong -
chat lugng cao.

= T Quy 2, Cong ty ddi dién véi giai doan cwe ky khé khin vé ngan luu khi hang
loat ngan hang giam han muc tin dung trong bdi canh Cong ty dang can von luu
d6ng 6n dinh dé dap Gmg nhu ciu san xut kinh doanh dang ting truéng.

1.2. Giéi thiéu chung vé Cong ty
Tén tiéng Viét: Cong ty C6 phan Tap doan K§ nghé G& Trudng Thanh
Tén tiéng Anh: Truong Thanh Furniture Corporation
Tén viét tat: TTFC hoic TTF
Ma ching khoén: TTF
Logo ctia Cong ty:
(Logo méi, dang déng ky bao hé )
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Vén biéu 1é: 393.736.060.000 VND (Ba trdam chin muoi ba ty bdy tram ba
muoi sdu triéu khong tram sdu chuc ngan dong).

Tru s& chinh: Puong DT747, Khu phd 7, Thi trdn Uyén Hung, Huyén Tan
Uyeén, tinh Binh Duong.

Dién thoai: (84-0650) 3642 004 Fax: (84-0650) 3642 006

Email: contact@truongthanh.com

Website: www.truongthanh.com

Gidy CNDKKD: S6 3700530696 do S Ké hoach va Pau tu tinh Binh Duong
cap, dang ky thay d6i 1an 10 ngay 15 thang 8 ndm 2012

Hoat dong san xuat kinh doanh chinh ciia Céng ty theo gidy CNDKKD la: San xuit
giwdng, ti, ban, ghé (Chi tiét: San xuat d6 moc); San xuat gd dan, gb lang, van ép va
van mong khac; San xuat bao bi bang gb; Dai ly, moi gisi, dau gia; Ban buon may
moc, thiét bi va phu ting may khac (Chi tiét: Ban budn phu ting, phu kién nganh ché
bién gd); Van tai hang héa duong bo; Kinh doanh bat dong san, quyén sir dung dat
thudc sd hitu, chu stt dung hoac di thué€; Xay dung nha céac loai; Hoat dong xay dung
chuyén dung khéac; Trong ring va chdm soc ring; Xay dung cong trin k§ thuat dan
dung khac; Ban buén d6 dung khéac cho gia dinh (Chi tiét: Ban budn san pham mac);
Ban budn thyc pham (Chi tiét: Ban budn thily san); Ban budn noéng, 1am san nguyén
lidu (trir gd, tre, nira) va dong vat séng (Chi tiét: Ban budn ndng 1am san); Ban budn
chuyén doanh khéc chua duogc phan vao dau (Chi tiét: Ban buon phéan bon).

TAM NHIN
= Duy tri vi thé din dau nganh ché bién g6 ciia Viét Nam, va tré thanh TOP 5 nha

sdn xudt, thwong mai va xudt khau sin pham gé cé doanh sé lén nhit khu vue
ASEAN tir nam 2014;

= Tré thanh TOP 3 thwong higu cung cdp sin pham gé tai thi trwong ni dia tiv
nam 2013;

»  Tré thanh TOP 3 nha trong rirng tw nhén (cé hoat dong ché bién gé) cé dién
tich rieng trong I6n nhét khu vwe ASEAN tiv niam 2017,

SUMENH

»  Mang “co hdi loi nhudn” dén cho nhiéu nha nhap khau, ban si va phan phdi db gd
trén thé gidi, cling nhu cac dai ly va hé théng lién két phan phéi tai Viét Nam;

= Ludn gia ting sy thoa man cia khach hang theo céc tiéu chi da dé ra: gid cd canh
tranh, giao hang diing hen, chat lwong diing théa thudn, luén cdi tién - sang tao va
phuc vu {6t nhat,

=  Mang dén cho cudc séng nhitng san pham g& dep mat, tién dung, an toan, lam cho
nguodi st dung cam th'?iy thodi mai, hanh phuc va ty tin hon;
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Tao ra va nudi dudng mdt van hoa Truong Thanh, mdt mdi truong lam viéc that
khoé¢ khodn, sang tao, ton trong va vui vé, ma trong dé cong lao cia CBCNV ludn
dugc dén dap cong bang, va CBCNV ciing duge khuyén khich luén tén trong
khach hang ciing nhu chét luong san phim ciia Cong ty. Thuong xuyén mang dén
cho nhitng CBCNV c¢6 nang lyc, nhiét tinh, thAm nién nhiing co hdi tré thanh
nguoi chu that sy cua Truong Thanh thong qua cac chuong trinh ESOP. Ludn chu
trong cong tac dao tao - huan luyén dé giup CBCNV c6 du tu tin va ning luc 1am
viéc ¢o hiéu suit cao hon, dam trach nhitng vi tri quan trong hon;

Téi da hoa loi nhudn cho ¢ dong nhung ludn cé trach nhiém véi cong dong xa
hoi, va ludn nd luc dén dap xing dang cho nhimg nha dau tu dai han cua TTF;
Phat trién trong rimg san xudt tai Viét Nam, gop phan bao vé méi truong, chong
pha rimg trén toan thé gidi, @& TTF noi riéng va nganh ché bién gd néi chung co
thé phat trién bén vimng.

NANG LUC COT LOI

Pi xdy dyng thanh cong mot nén viin héa cdng ty véi nhidu nét riéng. Pay 1a soi
day vo hinh lién két hang ngan ngudi trong doanh nghiép chung sirc xay dung cho
thuong hi¢u Truong Thanh;

Nén tang Cong ty dugc xdy dung dya trén nhing thong 1¢ va chuin muc quan tri
tot nhat cia thé gioi;

Tu thiét ké va ban trén 80% san lugng tir thiét ké cia minh trong hon 5 nim qua,
dic biét trong nam 2011, Cong ty di tung ra thi truong trong nude va qudc té nhidu
dong san phém md&i, mang tinh chién luge va tao budc dot pha méi cho TTF, va
chung ta c6 thé xem day 1a mot cudc cach mang trong nganh vat lidu xay dung va
trang tri ndi that;

C6 ngudn nguyén liéu 6n dinh, s6 luong 10n, gia ré ma van dat duogc yéu cu cia
FSC (Forestry Stewardship Council) - C.0.C (Chain of Custody), hoac dao luat
Lacey ctia My, hay cua Hiép dinh FLEGT ciia Cong ddng Chung Chau Au dang
hinh thanh dyu dinh ban hanh trong vai nam toi;

Ném giir nhiéu bi quyét lam ra san pham chat luong cao, dat yéu cau ky thuat va
céc tiéu chuan qudc té vé an toan (BS EN 581, BRC, CARB...), vé déng goi
(ISTA)... tir nhiéu nam trudc;

Xay dyng thanh cong 1 thuong hiéu B2B (Business to Business) ndi tiéng vé chat
luong trong gi¢i mua hang qudc té, cling nhu dat duoc nhiéu giai thuong trong va
ngoai nudce vé chat lugng va uy tin kinh doanh, dam bao “khach hang luén tim
thy chiing ta” chir khong phai di tim khach hang nhu phan 16n cac doanh nghiép
khac;

Thuong hi¢u “Truong Thanh” da dugc dang ky bao ho tai My, Anh, Phap va
Viét Nam,;
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C6 kha ning ban hang trwe tiép dén cac hé thong siéu thi, chudi ban 1¢, nha ban si
16n trén thé giéi ma khong phai luc nao ciing phai thong qua cic cong ty trung gian
nhu nhiéu ban ddng nganh khéc;

Doi ngil tiép thi quoc té co kha ning tim kiém - cép nhét nhanh chong cac thong
tin vé thi truong, vé xu hudng thiét ké, vé tinh hinh nguyeén vat liéu, to d6 Ban
Lanh dao sém c6 dinh hudng kip thoi va hi€u qua cho cac hoat dong san xuét kinh
doanh;

Doi ngii kinh doanh qudc té c6 kha ning giao tiép luu loat bang tiéng Anh, Nhat
va Hoa, c6 nhiéu niam kinh nghiém trong viéc dam phéan cac hop dong ngoai
thwong ciing nhu xir 1y kip thoi - hidu qua cac tinh hudng trong thanh toan qudc té
va xudt nhap khau;

S& hiru nhiéu may moc ché bién gb hién dai, da ning, cong suit cao thudc hang
bac nhét Viét Nam, duoc nhap khau tir Y, Ptrc, Nhat ban két hop cong nghé quang
hoc va dién toan dé c6 thé chon loc gS bé’mg mét than quang hoc, ciing nhu toi wu
héa viéc sir dung nguyén liéu thd theo gia tri thu hdi bing phan mém dién toan,
chtr khong phai khai niém ti wu theo ty 1¢ khdi lugng thu hdi nhu trude day. Cac
may moéc thé hé méi nay dwgc ndi lai véi nhau bang cap quang va théng qua server
tai van phong chinh cta Cong ty dén buu dién. Tir d6 ching ta c6 thé cho phép
chuyén gia tir Ptic, Y sira chita hodc van hanh san xuét theo nhiing thiét ké moi
mot cach tirc thi. Viée trang bi nhiéu may moéc thiét bi hién dai nay s& giup cho
Cong ty vugt qua dugc thir thach trong twong lai, lac ma luong cua cong nhéan sé
tang cao gan 3 lan hién nay;

C6 kha ning duy tri va phat trién t6t hé thong truy tim ngudn goc sin pham dat
chuén C.0.C, duoc danh gia va chimg nhén dinh ky boi td chirc SGS;

C6 kha nang van hanh nhudn nhuyén hé théng quan Iy chit lwong theo tiéu
chuén ISO 9001:2008, dugc danh gia va chimg nhan dinh ky boi té chie SGS. Co
hon 50 danh gia vién noi bo duoc dao tao chinh quy va cap chimg nhan bai to
chirc BVQI va SGS;

Ban Diéu hanh, dic biét 1a Tong Giam doc (kiém Chi tich HDQT), nguoi dung
dau doanh nghiép, khong nhitng cé kinh nghiém va Kién thirc sdu réng vé quan
tri kinh doanh ma con rat am hiéu vé ky thuat - cong nghé ché bién gb. Pay la
truong hop kha hiém trong nganh ché bién gd cua Viét Nam. Va Ong con 1a Chi
tich Hiép hdi Ché bién G Binh Duwong - 1 tinh ciia Viét Nam c6 kim ngach xuét
khau d6 g chiém dén gan 50% kim ngach XK ctia toan qudc;

C6 kha ning san xuit nhitng don hang rit 16n do quy mo san xuét rong 16n, du
trit dugc nhiéu nguyén liéu va dau tu manh cho may moc thiét bi hién dai;

Sé hiru nhiéu rirng dén chu ky khai thac liy g6. Nam giit nhiéu dién tich dat dai
dé trong rimg trong nhiing nam tiép theo. Ap dung phuong phap khai thac ché bién
ludn ky va kinh doanh bén vimng. Pugc hd trg ki thuat tir nhitng d6i tac danh tiéng
va giau kinh nghiém trong linh vuc trong rimg trén thé gidi. Nhan dugc tai tro cia
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Chinh phu 1én dén 50% trong viéc xdy dung vuon uom - nudi ciy md - chon loc
gidng bang cong nghé Acid deoxyribonucleic (ADN). Vuon wom sir dung cong
nghé tudi ngdm tién tién va k¥ thuat sinh hoc thay cho phan bon véi chi phi hoat
dong thép, tiét kiém dugc nhiéu tai nguyén.

La mot nhoém cong ty ché bién gb lién két voi nhau thanh mot chudi san xuét gan
nhw khép kin tir cac nguyén liéu ddu vao nhu rimg, gd, van dam, van ép, van lang
dén thanh pham va bao bi dong goi, han ché sy 1é thudc vao nhiéu nha cung cép tir
bén ngoai Tap doan, gia ting sy kiém soat vé chat luong, gia ca dau vao va ngay
giao hang cho khach.

GIA TRI COT LOI

Hiéu qus;
Co trach nhiém;

Pao duec.

Ba gia tri c6t 18i néu trén da dong nhit duogc tap thé TTF séng va lam viéc v6i nhau.

Trong moi ngd ngach ctia Cong ty, tir quy trinh cho dén hanh dong thuc hién cia toan

thé moi ngudi, déu hudng dén nhimg gia tri nay:

Hiéu qua: Kinh doanh la dé ¢6 1gi nhuan, d6 12 muc dich 1au dai va séng con cua
bét ky doanh nghiép nao. Do do, khi thyc hién bét clr mot viée gi, toan thé thanh
vién TTF phai dam bao viéc 1am d6 c6 Hiéu qua. Tuy nhién, Hiéu qua dugc TTF
chép nhan ¢ mac d6 pham vi rdng hon, chir khong chi 1a Lgi nhuan bé’mg vat chat.
Hiéu qua nhiéu Iuc chi 13 giai quyét duge van dé. Vi thé, TTF khuyén khich cac
thanh vién trong doanh nghiép ctia minh du doan duoc nhiing van dé c6 kha ning
x4y ra, va hanh dong theo muc tiéu 1a phai giai quyét dugc van dé do.

C6 trach nhiém: Tinh than trach nhiém 13 sin sang chia sé, dong gop cong sirc
cua minh vao cong viéc chung va thyuc hién cong viéc d6 voi kha nang tdt nhit cua
minh. Ngoai ra, minh can ¢6 trach nhiém véi tat ca nhitng gi minh lam cho du dé
1a két qua t6t hay 12 mot hau qua x4u. Tinh than trach nhiém 1a mot yéu t6 quan
trong, la diéu kién gitup ching ta dat dugc nhitng mong mudn trong cudc séng. Can
phai c6 tinh than trach nhiém vé6i chinh ban than minh, véi gia dinh, voi cong viéc
chung & moi lic moi noi. Quyén loi luén gin voi trach nhiém. Véi tinh than nay,
Cong ty ludn ¢6 trach nhiém voi khach hang, véi nha cung cép, véi c6 dong va
v6é1 CBCNV ctia minh.

Pao dirc: Ngay nay, rat nhidu doanh nghiép chi tap trung vao loi nhuan va thanh
cong ma xem nhe dao dic nghé nghiép. D6 c6 thé 1a sy gian 14n, bé bdi ciing nhu
sai pham trong kinh doanh hodc dé ciing cé thé 1a sy tru dap, ham hai gilra cac
nhan vién v6i nhau. Pao dic trong kinh doanh ciing nhu trong viéc ddi nhan xur
thé s& 1a tién dé dé xay dung nén mot doanh nghiép vitng manh va chuyén nghiép.
Khi dao dire dugc dé cao thi chét luong san phém, chét luong dich vu cling nhu
chat lwong ngudn nhan Iyc ciing duoc ting 1én dang ké. Piéu nay khong chi gitp
doanh nghiép chiém tron niém tin ciia khach hang ma con giup doanh nghiép thu
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dugc mot khoan loi nhuan khong nhd. Do do, tai Cong ty, chiing t6i luén néu cao
biéu ngit dao dirc trong kinh doanh.

1.3. Qua trinh tang von diéu I¢.
Von di€u 1€ cia Cong ty qua céac lan tang von nhu sau:

Don vi: triéu dong

. VDLt ‘ VDL
Théi diém g Nguén ting san

thém khi ting

18/8/2003 Chuyén tir loai hinh TNHH sang c¢6 phan.
22.080

Nam 2004 - 127.920 Bao gom:

2007 * 1.204.819 c6 phan: chuyén doi khoan vay 2 150.000
triéu USD tir Quy ddu tw Aureos thanh cé phan
phé théng véi gid 1,66 USD/cé phan;

* 3.297.513 ¢6 phcin: ban thém cho mét sé cé
déng chién lwoc véi hai mire gid ban tir 72.000
dén 75.000 dong/cé phan;

* 2.800.000 c6 phan: ban cho cong ching bén
ngoai lan dau tién (IPO) véi gia giao dich
khop lénh trén thi truong chung khoadn (gia
binh quén la 80.160 dong/cé phan);

* 86 con lai la phan c¢é déng néi bé gop von
qua cac nam truoc khi IPO.

12/2/2009 50.000 Phat hanh cb phiéu thuong tir ngudn thiang du
v6n cho c6 dong hién hitu theo ti 18 3:1. 200.000

17/12/2009 5.000 Phat hanh 500.000 c6 phan ban cho HDQT va
Ban Piéu hanh voi gia 17.200 déng/cé phan  205.000
theo nghi quyét cia PHCP thuong nién nim
2009.

21/6/2010  107.498,39 Phat hanh 10.249.839 ¢ phan thudng tir ngudn 312.498,39
thang du cho ¢6 déng hién hitu theo ti 16 2:1 va
phat hanh 500.000 c6 phan ban cho CBNV
theo ménh gia.

27/2/2012  15.620,14 Tra cb tirc nim 2010 1a 5% vbn diéu 16 bang cb 328.118,53
phan tir nguon loi nhuén chua phan phbi.

15/08/2012  65.617,53 Chia c6 phiéu thuéng cho c¢b dong hién hiru voi 393.736,06
ti 18 20% trén vén diéu 18 (trir di cd phiéu quy)
tir ngudn thiang du ¢ phan.
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2. Co cAu Tap doan

Co ciu Cong ty C6 phan T4p doan K§ nghé G6 Trudng Thanh va cac cong ty con/ lién két
duoc t6 chie va hoat dong theo Luat Doanh nghiép da dugc Quéc hoi nude Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 29/11/2005. Cac hoat dong cua Cong ty tuan thu
Luat Doanh nghié€p, Luat Chirng khoan va cac Luat khac ¢6 li€n quan va Diéu 1& Cong ty

dugc Pai hoi C6 dong nhat tri thong qua.

Co ciu trong Tap doan K§ nghé GO Trudng Thanh tai thoi diém 30/9/2012 nhu sau:

TTF

Khac

TTDLA

TTDL2

TTBD2

|

TTBD3

|

TTI

|

(302
4 [3

|

TTTD

TTBB

TTDNX

Tréng
reng

TTC

TTP

|

TG

TTO

TTDN
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e om R “ . Von gop thuc té
. . . £ R o Ty lé von  Von TTF phdi . A
Cong ty trong Tap doan Von diéu l¢ i i ciia TTF dén
8op 8op
30/9/2012

Ming ché bién g6
Cong ty CP Truong Thanh 30.000.000.000 70,00% 21.000.000.000 21.000.000.000
(TTDL1)
Cong ty CP Ché bién G& 28.000.000.000 70,00% 19.600.000.000 19.600.000.000
Truong Thanh (TTDL2)
Cong ty CP Ché bién G& 126.239.000.000 64,16%  81.000.000.000 81.000.000.000
Truong Thanh (TTBD2)
Coéng ty CP Van Cong
nghi¢p  Truong  Thanh 56.470.000.000 51,00% 28.800.000.000 51.000.000.000
(TTBD3)
Cong ty CP Cong nghiép G6  40.000.000.000 24,00%  24.000.000.000 12.571.430.000
Truong Thanh (TTI)
Miing trong rirng
Cong ty CP Lam nghi¢p 60.000.000.000 99,33% 59.600.000.000 57.601.585.456
Truong Thanh (TTC)
Cong ty CP Tr(‘Sng rung  53.191.490.000 41,00% 21.809.360.000 26.809.360.000
Trudong Thanh (TTP)
Cong ty CP Truong Thanh 100.000.000.000 60,00% 60.000.000.000 53.347.393.305
Xanh (TTG)
Cong ty TNHH Tréng Rung 7.018.000 USD 51,00% 75.198.369.000 75.198.369.000
Trudong Thanh OJI (TTO)
Cong ty CP Lam nghi¢p 60.000.000.000 96,00% 57.600.000.000 1.767.000.000
Trudong Thanh (TTDN)
Midng khac
Cong ty TNHH K§ nghé G6  25.000.000.000 45,60%  11.400.000.000 12.480.000.000
Trudong Thanh (TTTD)
Cong ty CP Bao bi Truong  6.500.000.000 23,08% 1.500.000.000 2.000.000.000
Thanh (TTBB)
Cong ty CP Thuong mai 50.000.000.000 97,90% 48.950.000.000 11.357.410.093

Xuat Nhap khau Truong
Thanh Dak Nong (TTDNX)

Pon vi tinh: dong
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3. Co ciu bd may quan Iy Cong ty.

Cong ty C6 phan Tap doan K§ nghé Gb Truong Thanh duoc to chirc va hoat dong theo Luat

Doanh nghiép dd dugc Qubc hoi nude Cong Hoa Xa Hoi Cha Nghia Viét Nam thong qua

ngay 29/11/2005. Céac hoat dong cua Cong ty tudn thu Ludt Doanh nghi¢p, Luat Chung

khoan va cac Luat khac c6 lién quan va biéu 18 Cong ty dugc bai hoi Co dong nhét tri

thong qua.

Bo may quan Iy ciia Cong ty dugc t6 chirc theo mé hinh sau:

Ban Kiém

PHDCD

i

soat

Ghi chu:

PHPCP: Dai hoi dong cb dong
HDPQT: Hoi dong Quan tri
IR: Quan hé nha dAu tu
Ban TK-TL: Thu ky — Tro ly Van
phong Téng Giam dbc
NB: Noi b

TGD: Téng Giam dbc
QLCL: Quan Iy Chat lugng
CNTT: Cong ngh¢ Thong tin

]__[ Ban IR ]

KD-TT: Kinh doanh — Tiép thi
QT+ND: Qubc té + Noi dia
KS: Kiém soat

XNK: Xuit nhap khiu

HC-NS: Hanh chinh - Nhan su
TGD ANQT&CSHT: An ninh quan tri va Co
so ha tang o
KT-TK: K¥ thuat — Thi,ét ké
Ban TK - TL TC-KT: Tai chinh — K& toan
(VP CEO) QLCL: Quan Iy Chat lugng
1 1 1 1 1 1 .
Phé TGD Phé TGD Pho TGD Phé TGD Pho TGP Truc tuyén
TGD
g . £ N\ 'd N 4 N\
sinxuit | | (KD-TT || [Kho vin XNK ] | o~ntT ) L KT-TK
\(NM1->NM7)) (. (QT+ND) J (& J (& J
P N s N ( o e )
PX Miu HCNS | | [ HCNS Cung ﬁng] | | TC-KT || Nguyén li¢u
\ Y, & (HC&NS) J (ANQT&CSHT) 0 J 0 J
4 N\ 'd N 'a 2 N\ ( 7 N\
KS n | | Kiém toan | | | Ké hoach
| PXSofa [ | Tuin tha | Noi b L )

.
Ban Pao

tao

(C~x . )
|_| Cong trinh

_

Co dién

Che tao

Y
San xuat
(NM8-NM10)
- @@

QLCL

_
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Dai hoi dong c6 déng (DHDCD).

DHDCD 1a co quan c6 tham quyén cao nhét cia Cong ty gom tit ca cc co dong co
quyén biéu quyét, hop mdi ndm it nhat 01 lan. PHPCD quyét dinh nhimg van d& duoc
Luat phap va Diéu 1é¢ Cong ty quy dinh. Pic biét, PHDCD sé& thong qua cic béo céo
tai chinh hang nim ciia Cong ty va ngan sach tai chinh cho nam tiép theo, s& bau hoic
bai nhiém thanh vién Hoi ddng Quan tri va Ban Kiém soat cua Cong ty.

Hoi ddng Quan tri (HPOT).

HPQT do Dai hoi dong c6 dong bau ra, 1a co quan quan 1y Cong ty, co toan quyén
nhan danh Céng ty dé quyét dinh moi vén dé lién quan dén hoat dong cta Cong ty trir
nhiing van dé thudc tham quyén ctia PHDCD.

HDQT c¢6 trach nhiém giam sat Téong Giam ddc va cac can bo quan 1y khac do HDQT
b6 nhiém, dinh hudng cac chinh sach tdn tai va phat trién dé thuc hién céac quyét dinh
ciia PHDCDP théng qua viéc hoach dinh chinh sach, ra nghi quyét hanh dong cho timg
thoi diém phu hop véi tinh hinh san xuét kinh doanh ctia Cong ty. Hién tai, HDQT
Cong ty Co phan Tap doan K§ nghé Go Truong Thanh c6 chin (09) thanh vién, mdi
thanh vién cé nhiém ky tdi da 1a nam (05) nadm va co thé dugc bau lai tai cudc hop
DHDCD tiép theo.

Ban Kiém soit (BKS).

BKS la co quan tryc thuoc DPHPCD, do PHBCD bau ra. BKS c6 nhiém vu kiém soat
moi mit hoat dong quan tri va diéu hanh san xuat cia Cong ty. Hién BKS Cong ty
gdm ba (03) thanh vién, mdi thanh vién c6 nhiém ky niam (05) naim. BKS hoat dong
doc 1ap voi HDQT va Ban Piéu hanh.

Tong giam doc.

Téng giam ddc do Hoi déng quan tri b6 nhiém, ¢6 nhiém vu t6 chirc diéu hanh va quan
Iy moi hoat dong san xut kinh doanh hang ngay cta Cong ty theo nhimng chién lugc
va ké hoach di dwgc Hoi ddng quan tri va Dai hoi dong c6 dong théng qua. Tong
Giam dbc c6 nhiém ky 13 3 nam.

Ph6 Toéng Giam dbc.

Pho Téng Giam dbc do Téng Giam dbc bd nhiém, c6 nhiém vu t6 chirc diéu hanh va
quan Iy moi hoat dong san xuét kinh doanh hang ngay ciia Cong ty trong pham vi dugc
Téng Giam dbc chi dinh phu trach, theo nhiing chién lugc va ké hoach d3 duoc Hoi
ddng quan tri va Pai hoi dong c6 dong thong qua.

Mot s6 phong ban chike niing chinh ciia Cong ty:

» Khéi Quin ly Chit lwgng: Hoach dinh, t6 chirc thuce hién cac hoat dong kiém tra
chat lugng va thir nghiém cac loai nguyén vat liéu va thanh pham.

= Khéi San xuét: Hoach dinh, t6 chic thuc hién cac hoat dong san xuét - ché bién
g0 trong Cong ty, tir so ché dén tinh ché ra thanh pham.
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Khéi Ké hoach: Hoach dinh ké hoach san xut, phan bo don hang, theo doi tién

do san xuat.

Khéi Nguyén liéu: Hoach dinh va thuc hién ké hoach thu mua - cua x¢é - c?ip phat
nguyén liu.

Khéi Kinh doanh - Tiép thi: Hoach dinh va td chirc thuc hién cac hoat dong
nghién ctru thi truong, trién 1am, t6 chirc su kién, ban hang va do ludng thoa manh
cua khéch hang.

Khoi Hanh Chinh - Nhén su: Hoach dinh va to chic thyc hién cac hoat dong
quan 1y nguén nhan luc va quan trj hanh chinh.

Khdi k¥ thuit - thiét ké: nghién ctru va thiét ké san pham mdi, nghién ciru va ¢
van cho khach hang cac van dé¢ vé k¥ thuat, 1ap cac hd so k¥ thuat cho timg san
pham duoc dit hang ...

Khéi Ké téan - Tai chinh: kiém soat cac hoat dong hach téan ké toan, quan tri tai
san, quan 1y kho nguyén vat liéu va thanh pham, tham muu gia ban san pham cho
BGD, kiém séat dong tién, xem xét va dé xuat cic dy an dau tu ciing nhu cac
phuong an huy dong von, 1ap bao céo tai chinh ...

Khéi Cung trng: du tru, dat hang va cung cép cac loai vt tu - phu liéu, may moéc
thiét bi theo ké hoach kinh doanh va 1énh san xuét; thiét ké bao bi, 1ap so dd xép
hang 1én container.

Khoi Céng trinh: t6 chiic thyc hién cic hoat dong ban hang va thi cong cac cong
trinh tai thi truong noi dia.

Khéi Kho vén: kiém soat, quan 1y hoat dong cac kho bii cia Cong ty bao gdm
kho thanh pham, kho vat tu, kho nguyén liéu, kho hoa chat ...

Khéi KS Tuén thii: kiém tra, giam sat va chin chinh cac hoat dong hang ngay cia
Cong ty dé dam bao tinh tuan th theo cac quy dinh - quy trinh cia Cong ty, cia
Phap luét va ciia mot s6 khach hang.

4. Co cau von c6 phan; Danh sach c¢6 dong nam giir tir trén 5% von co phan (c6 quyén

biéu quyét) ciia Cong ty; Danh sach c6 dong sang lap.

4.1. Co cau von co phan.

Co ciu von cb phan ctia Cong ty (chdt ngay 21/6/2012):

Co ciu cb dong S6 ¢6 phin Ty 18 /VPL S6 lwong c6 dong
Trong nuéc 38.155.519 96,90% 2.248
- C4 nhan 22.432.687 56,97% 2.192
- Té chic 15.722.832 39,93% 56
Ngoai nuée 1.218.087 3,10% 55
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Co ciu cb dong S6 ¢6 phin Ty 1€ /VDL S6 lwong c6 dong

- Ca nhan 100.216 0,26% 42

- T6 chtrc 1.117.871 2,84% 13

Tong cong 39.373.606 100% 2,303

Nguén: Danh sdch cé dong cung cap boi Trung tam Lieu ky chirng khodn Viét Nam ngdy 26/6/2017
4.2. Danh sach c6 dong nam giir tir trén 5% von c6 phan cia Cong ty:

Danh sach c6 déng nam giit tir 5% von c6 phan tro 1én (chot ngay 21/6/2012).

Tén C6 dong Dia chi S6 co phian %/VDL
V6 Truong Thanh 286A Bui binh Tuy, F.24, Q.Binh  6.377.568 16,20%
Thanh, TpHCM.
Quy Pau tu Viét Nam Level 12, Thap A, Vincom City 6.010.978 15,27%
(Cong ty Lién doanh Center, 191 Ba Tri¢u, Ha N¢i, Viét
Quén 1y Pau tr BIDV - Nam.

VN Partners)
Quy DPau tu Chimg Tang 5 Toa Nha Bao Viét, S6 8 Ly 5.504.083 13,98%
khoan Bao Viét Thai T, Hoan Kiém Viét Nam.
Diép Thi Thu 286A Bui Dinh Tay, F.24, Q.Binh  3.901.784  9,91%
Thanh, TpHCM .
Téng cong 21.794.413 55,35%

Nguon: Danh sach c¢6 dong cung cdp boi Trung tam Luu ky chimg khodn Viét Nam ngay 26/6/2017
4.3. Danh sach co dong sang lap ciia Cong ty:

Theo gidy chtng nhan dang ky kinh doanh sé 3700530696 (ding ky thay dbi lan 10
ngay 15/8/2012), danh sach c6 dong sang lap cia Cong ty nhu sau:

Stt Tén Nam sinh Dia chi S6 ¢6 phin

1 V0 Truong Thanh 1958  286A Bui binh Tuy, F.24, Q.Binh 6.377.568
Thanh, TpHCM

2 Di¢p Thi Thu 1954  286A Bui Pinh Tuy, F.24, Q.Binh 3.901.784
Thanh, TpHCM
Ta Van Nam 1951  Nhan Co, Dakrlap, DakLak 161.280

4 Ngo6 Thi Hong Thu 1977 70 Puodng s6 3, Cu xa Chu Vian An, 297.974
P.26, Q.Binh Thanh, TP.HCM

5 Huynh Pht Quéc 1969 589, t& 25A, khu vuc 6, Quang  20.097
Trung, Tp Quy Nhon, Binh Pinh

6 Diép Bao Thanh 1965  Thon 7, Ea Ral, Baklak 10

Nguon : Gidy dang ky kinh doanh thay déi lan 10 ngay 15/8/2012 ciia TTF
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Cong ty C6 phan Tap doan Ky nghé G6 Truong Thanh dugc thanh 1ap (chuyén tir hinh
thire TNHH sang C6 phan) ngay 18/8/2003, dén nay di dugc hon 03 nim nén c¢b dong
sang 1ap ctia Cong ty khong con bi han ché chuyén nhuong c¢o phiéu.

5. Danh sich nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty to

chirc phat hanh giir quyén kiém soat, chi phdi va nhitng cong ty giit quyén kiém soat,

chi phdi véi to chirc phat hanh.

° Nhirng Cong ty con ciia to chirc phat hanh:

Cong ty CP Ché Bién G Truong Thanh (goi tit 1a TTBD2).

Dia chi tru s6: DT 747, khu phé 7, thi trdn Uyén Hung, huyén Tan Uyén, tinh Binh
Duong.

Dién thoai: 06503.642004 Fax: 06503642006

Vén diéu 1&: 126.239.000.000 dong.

Vén diéu 16 da gop: 126.239.000.000 dong.

Ty 1é s6 hitu cua TTF trong von diéu 18: 64,16% (theo gidy dang ky kinh doanh).
Ty 1€ lgi ich cua TTF: 64,16% (theo von thuc gop).

Quyén biéu quyét cia TTF: 64,16% (theo von thuc gop).

Gidy chung nhan dang ky kinh doanh s6 3700727893 ngay 29 thang 4 nim 2011
(Gidy chtng nhan ding ky kinh doanh thay do6i 1an thit 5) do S& ké hoach va Pau
tu tinh Binh Duong cap.

Nganh nghé kinh doanh: Cho thué kho béi; Pai 1y ky giri hang hoa; Gia cong cac
san pham moc; Mua ban bao bi; Gia cong bao bi; Mua ban cac san pham nong,
lam san; Cho thué tram xang dau; Mua ban phu tung, phu kién, may moc thiét bi
trong nganh ché bién 20; San xut dd moc, van san ndi that xuit khdu; Mua ban
cac san pham moc; Gia cong phu ting, phu kién, may moc, thiét bi trong nganh

ché bién gd; Gia cong cac san phdm nong, 1m san.

San phém, dich vu chinh: San xuit d6 mdc, van san ndi thit xuit khau.

Cong ty CP Vin Cong Nghiép Truong Thanh (goi tat 1a TTBD3).

Dia chi try s6: Khu phd 4, thi tran Uyén Hung, huyén Tan Uyén, tinh Binh Duong.
bién thoai: 06503.642004 Fax: 06503642006

Vén diéu 18: 56.470.000.000 ddng.

Vén diéu 18 da gop: 51.000.000.000 dong.

Ty 18 s hitu ctia TTF trong von diéu 1¢: 51% (theo gidy ding ky kinh doanh).

Ty 18 loi ich ctia TTF: 100% (theo vén thuc gop).

Quyén biéu quyét ciia TTF: 100% (theo von thuc gop).

Trang 25

BAOVIET \} Securities Don vi tu van: BVSC

CHUNG KHOAN BAO VIET



Faong Thank

CONG TY CP TAP POAN KY NGHE GO TRUONG THANH BAN CAO BACH

Gidy chimg nhan ding ky kinh doanh s 3701624957 thay doi lan thir 1 ngay 26
thang 01 ndm 2011 do S& ké hoach va Pau tu tinh Binh Duong cp.

Nganh nghé kinh doanh: San xuit dd moc; San xuét gd dan, van mong, lang, van
ép, van san noi that; San xuat bao bi; Mua ban san pham moc, phu ting, phu kién
trong nganh ché bién gb; Pai 1y ky giri hang hoa; Mua ban thily hai san, san pham
nong lam san, phan boén; Van tai hang hoa duong bo.

San pham, dich vu chinh: San xuat go dan, van mong, lang, van ép, van san ndi
that.

Cong ty TNHH K§ Nghé G6 Truwong Thanh (goi tit 1a TTTD).

Dia chi try sé: Dao Trinh Nhat, Khu phé 1, Phuong Linh Ty, Quan Thu Dic,
thanh phd H6 Chi Minh.

Dién thoai: 08.3720.6231 Fax: 08.3720.6232

Vén diéu 18: 25.000.000.000 ddng.

Vén diéu 1& da gop: 12.800.000.000 dong.

Ty 1& s¢ hitu ctia TTF trong von diéu 1¢: 45,6% (theo gidy dang ky kinh doanh).
Ty 18 loi ich ctia TTF: 97,5% (theo von thuc gop).

Quyén biéu quyét cia TTF: 97,5% (theo von thuc gop).

Gidy chimg nhan ding ky kinh doanh sé 0302569755 ngay 08 thang 12 nim 2009.
(Gidy ching nhan dang ky kinh doanh thay doi lan 7) do S¢ ké hoach va Pau tu
Thanh ph H6 Chi Minh cap.

Nganh nghé kinh doanh: Mua ban, san xuat nong-lam-thuy-hai san; Dai 1y ky goi
mua ban hang hoa; San xuét dd moc gia dung, van trang tri ndi that; Mua ban, gia
cOng cac san phém mdc gia dung, phu tung, phu kién, may moc, thiét bi, nguyén
liéu, phu lidu trong nganh gd (trir ché bién gd, gia cong co khi, trir tai ché phé thai
kim loai, xi ma dién).

San phﬁm, dich vu chinh: San xuét d6 moc gia dung, van trang tri ndi thét.
Cong ty CP Truwong Thanh (goi tat 1a TTDL1).

Pia chi tru s¢: Km 86 - quéc 16 14, xa Ea Ral, huyén Ea H'Leo, tinh bik Lik.
bién thoai: 05003 779 110 Fax: 05003 779 140

Vén diéu 18: 30.000.000.000 ddng.

Vén diéu 18 da gop: 30.000.000.000 dong.

Ty 1é s6 hitu cua TTF trong von diéu 18: 70% (theo gidy dang ky kinh doanh).
Ty 18 loi ich ctia TTF: 70% (theo von thuc gop).

Quyén biéu quyét ciia TTF: 70% (theo vén thuc gop).
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Gidy chung nhan ding ky kinh doanh s6 4003000108 dang ky thay d6i dén lan thu
2 ngay 20/11/2008 do S& ké hoach va Pau tu tinh Dik Lak cép.

Nganh nghé kinh doanh: Trong rimg. Khai thac gb. San xuit cic san pham tir gd,
tre, nira. Mua ban phu ting, phu kién, may moc thiét bi, nguyén - phu liéu trong
nganh ché bién gd. Mua ban gia cong, hang ndng, 1am, thuy hai san. Pai 1y ky goi
hang hoa. Kinh doanh van tai hang bang 6 to (xe tai thung, xe container siéu
truong, siéu trong, xe kéo rd modc). San xuat bao bi. Mua ban phan bon. San xuat
hang may san.

San pham, dich vu chinh: San xuat cac san pham tir gd, tre, nira.

Cong ty CP Ché Bién G Truong Thanh (goi tit 1a TTDL2)

Dia chi tru so: thon 5, xa Ea Ral, huyén Ea H'Leo, tinh Dik Lik.

Dién thoai: 05003 777451 Fax: 05003 777465

Vén diéu 18: 28.000.000.000 ddng.

Vén diéu 1¢ da gop: 28.000.000.000 dong.

Ty 18 s hitu ctia TTF trong von diéu 1¢: 70% (theo gidy ding ky kinh doanh).
Ty 18 loi ich ctia TTF: 70% (theo von thuc gop)

Quyén biéu quyét cia TTE: 70% (theo von thuc gop)

Gidy chung nhan ding ky kinh doanh sé 6000474106 ding ky thay doi lan thir 4
ngay 05 thang 8 nim 2011 do S& ké hoach va Dau tu tinh Dak Lak cép.

Nganh nghé kinh doanh: Trong rimg. Khai thac va so ché gd. Ché bién va san xuat
céc san pham tir gd, tre, nira. Mua bén, gia cong san pham moc, san pham nong,
lam, thuy, hai san, phu tung, phu kién, may moc, thiét bi, nguyén li€u, phu liéu
trong nganh ché bién gb. Pai 1y ky gdi hang hod. Kinh doanh van tai hang bang 6
to (xe thung, xe container siéu truong, si€u trong, xe kéo r& mooc). San xuét bao
bi. Mua ban phan bon.

San phﬁm, dich vu chinh: Ché bién va san xuit cac san phém tir g0, tre, nira.
Cong ty CP Cong Nghiép GO Trwong Thanh (goi tit 1a TTI).

Dia chi tru so6: C8 Khu Coéng nghi¢p Hoa Hiép, xa Hoa Hiép Bic, huyén Dong
Hoa, tinh Phua Yén.

Pién thoai: 0573 548005 Fax: 0573 548818

Vén diéu 18: 40.000.000.000 dong.

Vén diéu 1¢ da gop: 40.000.000.000 dong.

Vén diéu 18 da godp sau khi trir ¢6 phiéu quy: 18.346.802.000 dong.

Ty 1é s& hitu cua TTF trong von diéu 18: 60% (theo gidy dang ky kinh doanh).
Ty 1é loi ich ciia TTE: 68,52% (theo von thuc gop sau khi trir ¢d phiéu quy).
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Quyén biéu quyét ciia TTF: 68,52% (theo von thuc gop sau khi trir ¢6 phiéu quy).

Gidy chung nhan ding ky kinh doanh sé 4400416095 dang ky thay ddi lan thir 2
ngay 18/01/2011 do S& ké hoach va Pau tu tinh Pha Yén cip.

Nganh nghé kinh doanh: San xuét san phdm khac tir gd; san xuét san pham tir tre,
ntra, rom, ra va vat liéu tét bén (ché bién gd va san Xuét san phém tlr go, tre, nua,
san Xudt san phém tr rom ra va vat lidu tét bén); Ban buén chuyén doanh khac
chua dugc phan vao dau (mua ban phan bon); San xuit bao bi bang gd; San xuit
d6 gd xdy dung; Van tai hang hoa bang duong bo; Khai thac gd (khai thac gb ¢
ngudn gbc hop phap); Cua, xé, bao gd va bao quan gd; San xuat gb dan, gd lang,
van ép va van mong khac; San xuét givong, t, ban, ghé; Ban budn dd dung khéc
cho gia dinh (Mua ban san phim nong 1dm san. Mua ban cac loai san pham moc
gia dung); Ban budn may moc, thiét bi va phu ting may nong nghiép; Ban budn
may moc, thiét bi va phu ting may khéac; Dai 1y, méi gioi, dau gia.

San phém, dich vu chinh: San xuét san phém khac tir g5; san xuat san phém tr tre,
nira, rom, ra va vat lidu tét bén (ché bién gd va san Xuét san phém tir gd, tre, nua,
san xut san phém tlr rom ra va vat liéu tét bén).

Cong ty CP Truwong Thanh Xanh (goi tit 1a TTG).

Dia chi tru so: 81 Nguyén Tat Thanh, phuong 2, thanh phd Tuy Hoa, tinh Phu
Yeén.

Dién thoai: 0573 836949 Fax: 0573 836909
Vén diéu 18: 100.000.000.000 dong.

Vén diéu 1é da gop: 53.352.728.578 dong.

Ty 1é s6 hitu cua TTF trong von diéu 18: 60% (theo gidy dang ky kinh doanh).
Ty 1€ lgi ich cua TTF: 99,99% (theo von thuc gop).

Quyén biéu quyét ciia TTF: 99,99% (theo von thuc gop).

Gidy chung nhan ding ky kinh doanh s6 4400416560 dang ky lai lan thtr 2 ngay
13/3/2012 do S& ké hoach va Pau tu tinh Phii Yén cap.

Nganh nghé kinh doanh: Kinh doanh bt dong san, quyén sir dung dét thudc chi s¢
hitu, chu sir dung hodc di thué; Tai ché phé liéu; Ban budn dd dung khac cho gia
dinh; Ban budn may méc, thiét bi va phy ting khac; Dai Iy méi giéi, diu gia; Ban
buodn 6 t6 va xe cd dong co khac; Pai Iy 6 t6 va xe c6 dong co khac; Bao dudng,
stra chita 0 t6 va xe ¢6 dong co khac; Ban phu tung va cac bd phan phu tro ctia 6 to
va xe c6 dong co khac; Ban mo t6 xe may; Bao dudng va stra chita mo t6 xe may;
Ban phuy tung va cac bd phan phu tr¢ cua moé t6, xe may; Cho thué€ xe c6 dong co;
San xuit gd dan, gd lang, van ép va van mong khac; San xuét bot gidy, gidy va bia;
Hoat dong dich vu 1am nghiép; Khai thac thiy san ndi dia; Piéu hanh tour du lich;
Hoat dong cua cac cau lac bd thé thao; Dich vu hd trg lién quan dén quan ba va to
chirc tour du lich; Pai 1y du lich; Xir ly 6 nhiém va hoat dong quan ly chét thai
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khac; Dich vu luu tru nge'in ngay; Nha hang va cac dich vu an uéng phuc vu luu
dong; Xay dung coéng trinh k¥ thuat dan dung khac; San xuét cdu kién kim loai;
Hoat dong kién tric va tu van k¥ thuat c6 lién quan.

San pham, dich vu chinh: San xuat gd dan, gd lang, van ép va van méng khac.
Cong ty CP Lam Nghiép Trwong Thanh (goi tit 1a TTC).

Dia chi tru s6: 35 Quang Trung, phudng Thanh nhit, thanh phd Budén Ma Thudt,
tinh Pak Lak.

Dién thoai: 0500.3843.356 Fax: 0500.3842.227

Vén diéu 18: 60.000.000.000 ddng.

Vén diéu 16 da gop: 57.251.585.457 ddng.

Ty 18 s hitu ctia TTF trong von diéu 1&: 99,33% (theo gidy dang ky kinh doanh)
Ty 18 loi ich ctia TTF: 99,97% (theo vbn thuc gop)

Quyén biéu quyét ctia TTF: 99,97% (theo von thuc gop)

Gidy chung nhan ding ky kinh doanh s6 6000741023 dang ky thay d6i lan thu
nhat ngay 04 thang 3 nam 2009. do S¢ ké hoach va Dau tu tinh DakLak cap.
Nganh nghé kinh doanh: Trong rimg va cham soc rimg, khai thac gd, khai thac 1am
san khac (trir g6), diéu tra quy hoach, khao sat thiét ké 1am nghiép; San xuét giéng
cay trong, trong cdy lau nim (ho tiéu, ca phé, cao su, diéu), ché bién nong san;
Khai hoang co gidi, san ldp mat bang, xdy dung cac cong trinh cau, duong; Béan
budn vat liéu, thiét bi le'ip dat trong xay dung; San XUAt giuong, tu, ban ghé, hang
nodi that va cac san pham khéac tir gd; Ban budn tre, nira, gd cdy va gb ché bién, ca
phé; San xuat phan bon va hop chit Nito; Khai thac va thu gom than bun; Hoat
dong do dac ban dd, hoat dong tham do dia cht, nguén nudc; Kinh doanh du lich.
San pham, dich vu chinh: Trong rimg va cham soc rimg, khai thac gd, khai thac
1am san khac (trir gd), diéu tra quy hoach, khao sat thiét ké 1am nghiép.

Cong ty CP Trf‘)ng Rirng Trudong Thanh (goi tit 1a TTP).

Dia chi tru s: s6 35 duong Quang Trung, Phuong Théng Nhat, TP. Buoén Ma
Thuot, Tinh Daklik.

Dién thoai: 0500.3843.356 Fax: 0500.3842.227
Vén diéu 18: 53.191.490.000 dong.

Vén diéu 1¢ da gop: 58.191.490.000 dong (da gop thém 5 ty dong theo nghi quyét
tang von cia HPQT TTP so v6i Von diéu 16 d3 dang ky ban dau)

Ty 18 s hitu ctia TTF trong von diéu 1¢: 41% (theo gidy ding ky kinh doanh)
Ty 1€ lgi ich cua TTF: 46,07% (theo von thuc gop)
Quyén biéu quyét ctia TTF: 46,07% (theo von thuc gop)
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Gidy chimg nhan dang ky kinh doanh sé 4003000150 ngay 14 thang 9 niam 2007
do S& ké hoach va Pau tu tinh Daklik cép.

Nganh nghé kinh doanh: Trdng rimg va chim soc rimg; San xuit gidng ciy trong;
Khai thac gb; Trong cay lau nam (hd tiéu, cao su, ca phé, diéu); Khai hoang co
gioi, san 1ap mit bang; Xay dung cong trinh cau, duong; Ché bién nong san; San
xuit giudng, t , ban, ghé, hang ndi that va cac san phdm khéc tir gd; Ban budn
may moc, thiét bi, phu ting may nong nghiép; Ban budn ndng, lam san nguyén
liéu; Ban buon phén bon; Kinh doanh du lich.

San pham, dich vu chinh: Tréng rimg va chim soc ring.

Cong ty CP Lam Nghiép Truwong Thanh Pak Nong (goi tit 1a TTDN).

Dia chi tru sé: Quéc 10 14, T6 dan phd 4, phudng Nghia Tén, thi xd Gia Nghia,
tinh Bak Nong.

bién thoai: 05013. 548. 399 Fax: 05013 .548 .388

Vén diéu 18: 60.000.000.000 dong.

Vén diéu 18 da gop: 1.777.000.000 dong.

Ty 1é s6 hitu cua TTF trong von diéu 18: 96% (theo gidy dang ky kinh doanh).

Ty 1€ loi ich cua TTF: 99,44% (theo von thuc gop).

Quyén biéu quyét cia TTF: 99,44% (theo von thuc gop).

Gidy chung nhan ding ky kinh doanh sé 6400224213 dang ky thay d6i lan thir 1
ngay 03/01/2012 do S& ké hoach va Pau tu tinh Dak Nong cap.

Nganh nghé kinh doanh: Trong rimg va chim soc rimg; Trong cay diéu, trong ciy
hd tiéu, tréng cay ca phé, tréng cay cao su; Hoat dong dich vy 1am nghiép; Chuén
bi mat béng; San xuét giuong, tu, ban, ghé béng gd va san Xuét giuong, td, ban,
ghé bﬁng vat liéu khac; Hoat dong chuyén mon, khoa hoc va cong nghé khac chua
duoc phan vao ddu - danh gid tac dong méi trudong, 1ap du an dau tu; San xuét gb
déan, gb lang, van ép va van méng khac; Ban budn nong, 1am sin nguyén liéu (trir
g5, tre, nra) va dong vat séng; Hoat dong kién trac va tu van ky thuat co6 lién quan
- do dac ban dd 1am nghiép, hoat dong tham do dia cht, nguén nudc; Ban budn vat
lidu, thiét bi lip dat khac trong xay dung; Xay dyng cong trinh dudng sét va duong
bd; Ban budn chuyén doanh khac chua dugc phan vao dau - ban budén phan bon;
Khai thac gd; Ban buén may moc, thiét bj va phu ting may néng nghiép.

San pham, dich vu chinh: Tréng rimg va chim soc rung.

Cong ty CP Thuwong Mai XNK Truong Thanh Pak Nong (goi tit 1a TTDNX).
Dia chi tru so: Thén 3, xa Nhan Co, huyén Dak R'Lap, tinh Bak Nong.

bién thoai: 05013. 548. 399 Fax: 05013 .548 .388

Vén diéu 1&: 50.000.000.000 dong.
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Vén diéu 1& da gop: 6.459.185.288 dong.

Ty 18 s hitu ctia TTF trong von diéu 1&: 97,9% (theo gidy dang ky kinh doanh).

Ty 18 loi ich ctia TTF: 82,97% (theo vbn thuc gop).

Quyén biéu quyét ciia TTF: 82,97% (theo von thuc gop).

Gidy chung nhan ding ky kinh doanh s 6400241716 ngay 22/12/2011 do S¢ ké
hoach va Pau tu tinh Pk Nong cap.

Nganh nghé kinh doanh: Ban budn néng, 1am san nguyén liéu (trir gd, tre, nira) va
dong vat séng - Ban budn ndng san nguyén liéu; Khai thac gb; Khai thac 1am san
khac tir gb; Ban budn vai, hang may sin, gidy dép; Ban budn dd dung khac cho gia
dinh; Ban buén chuyén doanh khac chua dugc phan vao dau - ban buén phén bon;
Ban budn vit liéu, thiét bi lip dat khic trong xay dung -Mua ban gd cay va gb ché
bién; Hoat dong xdy dung chuyén dung khéac - Xay dung cong trinh chuyén dung.
San pham, dich vy chinh: Ban budn noéng, 14m san nguyén liéu (trir gd, tre, nira) va
dong vat séng - Ban budn néng san nguyén liéu.

Nhirng Cong ty ma to chire phat hanh giwr quvén chi phéi:

Cong ty TNHH Trong Rirng Truong Thanh OJI (goi tit 1a TTO).

Dia chi tru so: 81 Nguyén Tat Thanh, Phuong 2, Thanh phé Tuy Hoa, tinh Pha
Yén.

Vén diéu 1é: 147.455.198.000 dong.

Vén diéu 1& da gop: 147.455.198.000 dong.

Ty 18 s hitu ctia TTF trong von diéu 1¢: 51% (theo gidy ding ky kinh doanh).
Ty 18 loi ich ctia TTF: 51% (theo von thuc gop).

Quyén biéu quyét cia TTF: 51% (theo von thuc gop).

Gidy chimg nhan dau tu s6 361022000032 ngay 14/10/2011 do S¢ ké hoach va
Pau tu tinh Phi Yén cap.

Ghi chii: Theo Chitng nhdn Pau tw va Hop dong Lién doanh thi TTO la cong ty ma
TTF giit quyén chi phoi theo hinh thirc lién doanh chir khéng phdi la céng ty cia
ITF

Nganh nghé kinh doanh: Trdng rimg, bao vé cdy cong nghiép va rimg; Tu van k¥
thuat 1am nghiép; Mua va ban cac san pham gd; Kinh doanh ché bién gd.

San pham, dich vu chinh: Trong rimg, bao vé ciy cong nghiép va ring.
Cong ty CP Bao Bi Truong Thanh (goi tit 1a TTBB).

Dia chi try sé: 19 Puong s6 11, Khu phd 1, phuong Linh Tay, quan Thu Dic,
TP.HCM.

Dién thoai: 08.3720.6231 Fax: 08.3720.6232
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Vén diéu 1&: 6.500.000.000 dong.

Vén diéu 18 da gop: 4.570.000.000 dong.

Ty 18 s¢ hitu cia TTF trong von diéu 1¢: 23,08% (theo gidy dang ky kinh doanh).
Ty 18 loi ich ctia TTF: 43,76% (theo vbn thuc gop).

Quyén biéu quyét ciia TTE: 43,76% (theo von thuc gop).

Gidy chimg nhan ding ky kinh doanh s6 0309818383 ngay 01 thang 3 nim 2010
do S¢ ke hoach va Bau tu Thanh pho H6 Chi Minh cap.

Nganh nghé kinh doanh: San xuét gidy nhin, bia nhin, bao bi tir gidy va bia (trir
san xuat bot gidy, tai ché phé thai gidy tai tru s6); In an (trir in, trang bao bi kim
loai va in trén cac san phém vai, soi, dét, may, dan tai try so); Sao chép ban ghi
cac loai; Ban budn nong, 1am san nguyén lidu (trir gd, tre, nira) va dong vat song;
Khai thac gd (khong hoat dong tai tru s&).

San pham, dich vu chinh: San xuat gidy nhin, bia nhan, bao bi tir gidy va bia (trir
san xuat bot gidy, tai ché phé thai gidy tai tru s6); In an (trir in, trang bao bi kim
loai va in trén cac san phém vai, sgi, dét, may, dan tai tru s&).

Nhirng Cong ty me ciia td chirc phat hanh: khong.

Nhirng Cong ty niam giir quyén kiém soat, chi phdi v6i to chirc phat hanh: khong

6. Hoat dong kinh doanh.

6.1. San pham, dich vu chinh ciia Cong ty.

Chu yéu la san xuat, mua ban, xuat khau san pham bang go, nguyén phu li€u nganh
cheé bién go, cu the nhu sau:

a. Do gb noi that.

bo gS ndi that nhu ban, ghé, tu, giwong, ké....chu yéu lam bﬁng g5 Cao su, Keo,
Tram, Teak, Oak, Ash, Beech, van s¢i (MDF), van dam (PB), van ép (plywood)
dan veneer...Gan ddy, Cong ty san xut va thi cong mot s6 san pham bang gd dinh
lién v&i két cau khung xuong trong nha nhu cika, phao trin, ciu thang, vich
I¢ng... chu yéu bang gb cherry, cho chi, cim xe, huong, gb do ...

Giwong ngu B¢ ban an
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Ciu thang khdch san 5 sao Viach lpng voi cong nghé CNC
b. Do gb ngoai thit.

Do gd ngoai that nhu ban, ghé, bang, ghé nam, xe ddy rugu...chii yéu 1a bang gb
Tram, Keo, Bach dan, Xoan dao, Dau, Cho chi, Teak... Gan day, Cong ty san Xuét
va thi cong mot s6 san pham bang gd dinh lién véi két cau khung xuong ngoai troi
nhu diém mdi, lang cang, hang réo, cdu gé trang tri, nha chéi... chi yéu bang g
cho chi, cam xe, teak...

Diém madi va lang can biét thw Lan can khu resort

¢. Van san trong nha va ngoai troi.

Van san trong nha c¢6 2 loai chinh: bang gd thit nguyén tim, hodc bang van ky
thuat cao voi nguyén liéu chu yéu 1a gd Huong, Go do, Cam xe, Teak, Cherry,
Oak, Ash ...

Van san ngoai troi (hay con goi 1a decking) chi yéu lam bang gd Cho chi, gb
Teak,...
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Van san trong nha Vian san ngodai troi

d. Khac.
Van diam (PB), van s¢i (MDF), van ép (plywood), van lang (veneer), gd xé...

Vin ép

Veneer

Van dam

6.2. Doanh thu, lgi nhuin cia tirng nhém san phim qua nhirng nim lién truéc:

a. Doanh thu.
Pon vi tinh: triéu déng

Nam 2010 Nam 2011 9 thang dau 2012
. —
R DT vié (%) | DT v Ié (%) DT T(%e
()
Hang noi that 1,254,578 | 57.35% | 1,541,206 | 51.12% | 953,063 |54.56%
Hang ngoai that 463,549 | 21.19% | 763,970 | 2534% | 357047 |20.44%

Van san, cua, khac | 469,455 21.46% | 709,703 23.54% 436,610 |24.96%

Tong cong 2,187,582 100% | 3,014,879 100% 1,746,720 | 100%
Nguon: TTF
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21.4
1% 23;}54 24.96
d yd Ve
57.3 510}1 2 54.56
21.1 59 ' ° ' %
9% 25.34 20.44
% %

Co cdu doanh sé nam 2010 Co cdu doanh s6 nam 2011 Co cdu doanh s6 9 thang dau nam 2012

- Hang ngoai that I:I Hang van san, ctra, khac

I:I Hang noi that

b. Lai gop.
Pon vi tinh: triéu déng

Nam 2010 Nim 2011 9 thang dau 2012
= —
e LG i) | LG v 16 (%) LG T(%e
0,
Hang noi that 215236 | 6033% | 201.870 | 55.76% 39551 |57.95%
Hang ngoai that 61.684 | 1729% | 69.945 19.32% 11,409 |16.72%
Vansan, cira, khac | 79.844 | 22.38% | 90219 | 24.92% 17.290  [25.33%
Téng cong 356,764 | 100% | 362.033 100% 68.250 | 100%
Nguon: TTF
22.3
24.92
8% " 25.33
d /d ]
17.2'D 62-3 ' 550}076 57.95
9% 3% 19.32 1 6.72' %
% %

Co cdu 1di gép nam 2010 Co cau ldi gép nam 2011 Co cdu 1di gop 9 thang dau nam 2012

- Hang ngoai that I:I Hang van san, ctra, khac

I:I Hang noi that
6.3. Nguyén vat liéu chinh.
a. Ngudn nguyén vt liéu chinh.
Tat ca cac nguyén liéu ciia Cong ty dugc thu mua theo Chinh sach Gb cua Cong ty
(duoc ban hanh tir ndm 2004, va cip nhat qua mdi nim). Chinh sach dugc thiét 1ap
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dua trén céc tidu chi vé truy nguoc ngudn gbc va dam bao tinh hop phap ciing nhu
dinh hudng phat trién bén vimg ciia TTF.

Déi v6i ngudn nguyén lidu 14 cac loai van nhén tao thi Cong ty déu chon mua (van
soi MDF) hodc ty san xuét (van dim PB va véan ép) cac loai van dat tiéu chuan phu
hop theo yéu cau cua khach hang, ma phan 16n 1a dat tiéu chuan CARB P2 theo
tiéu chudn vé formaldehyde ciia My.

Ngudn nguyén liéu gd thit thi luén dam bao c6 chimg nhan FSC hodc ching nhan
rimg trong hodc chimg nhan khai thac hop phap. Pay 1a chién lugc kinh doanh ¢
trach nhiém va phat trién bén vimng ciia Cong ty. Diéu nay giup cho Cong ty ¢
nhiéu loi thé hon cac ban ddng nganh khac khi Thi trudng My ap dung Dao luat
Lacey va Cong dong chung Chau Au 4p dung Hiép dinh FLEGT vé nguon gbc gb
sir dung trong san pham.

Céc ngudn nguyén liéu chinh hién tai ciia Cong ty:
i. Ngudn van nhén tao: 44% la nhap khau, 56% tir ngudn trong nudc.

Van soi MDF: chiém 55% tong nhu cau vén, trong d6 khoang 80% la nhap
khau.

Van diam PB: chiém 30% tong nhu cau van, 100% tir cong ty con ciia TTF
(cong ty TTBD3).

Van ép Plywood: chiém 15% tong nhu cau van, 100% tir cong ty con ciia TTF
(cong ty TTBD3).

ii. Nguodn gd thit: Khoing 85% la tir ngudn nguyén liéu trong nudc: Cao su,
Tram, Keo, Xoan dao, Cho chi, Dau, Cong... 15% 1a gb duoc nhap tir nudc
ngoai nhu Chau Phi, Brazil, Uruguay, Ghana, Togo, Mién DPién, My, Canada,
buc...: Teak, Eucalyptus, Oak, Ash, Beech.... Tuy nhién, hién nay TTF chi
nhap khau gd Mahogany, Oak, Ash va Beech, con Teak va Eucalyptus thi da
c6 du trir san.

b. Su on dinh ciia cdc nguon cung cap nguyén li¢u.

i. Van nhan tao:

Cong ty con cua TTF 1a TTBD3 da dugc thanh lap tor ndm 2009 chuyén san
xudt van dam (PB), van ép (plywood) va van lang (veneer) v6i cong suat thiét
ké cho mot nam 1a 2 triéu m2 veneer, 15.000m3 PB va 15.000m3 van ép, trong
d6 TTF tiéu thy 20-25% (cho 100% nhu ciu), con lai 75-80% cung cip cho
ban dong nganh trong va ngoai nudc.

Con dbi voi van MDF thi ngudn cung cip kha phong phu tir Trung Qudc, Dai
Loan va Thai Lan. Ngoai ra, & VN ciing dang c6 nhiéu nha san xuét loai san
pham nay chang han MDF Viét Nam, MDF Saigon ...
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C.

ii. GO nguyén li¢u:

Poi voi ngudn gd dia phwong: Cong ty duoc ddi tac 1a cong ty QPFL (thudc
Tap doan gidy Oji ciia Nhat ban) cung cap doc quyén sé luong 16n gd tram va
keo c6 chimg nhan FSC véi duong kinh 16n, phu hop ké ca véi dd gd ngoai
that - loai san phém ¢6 tiéu chuén khong duoc ghép ndi. Do d6, hién tai, TTF
1a nha san xuat c6 kha ning xuit khdu hang thanh phdm bang gd tram, keo c6
chimg nhan FSC nhiéu nhét Viét Nam. Va d6 ciing 1a Iy do ma IKEA da chon
TTF 1a don vi tién phong cung cap mit hang bang gd nay cho ho tai Viét Nam,
v6i tri gia don hang trén 130 ty moi nim. Ngoai ra, v6i cac chuong trinh phat
trién trong rimg ctia Chinh phu, dic biét 1a nhiéu doanh nghiép tu nhan - trong
d6 c¢6 TTF - da mua va trong rimg rat manh mé sau khi dugc Chinh phii phé
duyét chi truong khuyén khich tu nhan hoa trong rimg tai Viét Nam, thi sap toi
Viét Nam s& c6 ngudn gb dia phuong kha manh mé va s& giam dang ké sy phu
thudc vao nguyén liéu nhap khau.

Poi véi ngudn gb nhap khau: Cac ngudn nguyén liéu nhap tir nude ngoai cia
TTF 1a cac dbi tac 1au dai, uy tin, bén canh viéc Cong ty dd chi dong trong
viéc nhap khau nguyén liéu du trir 6n dinh cho san xuat. Pang chu ¥ hon nira 1a
viéc phat trién rimg trong rit manh tai nhiéu quéc gia nhu Thuy Dién, My,
Canada, Brazin, An d9, Trung Qudc, Phan Lan, New Zealand...dam bao cho
ngudn cung rat phong phti cho nhu cau hién nay va trong twong lai.

Sw dnh hwéng ciia gia ca nguyén vat liéu téi doanh thu, lgi nhuén.

Do nguyén liéu cha yéu 1a gd, chiém ty trong tir 40% dén 60% trong gia thanh san
pham nén sy bién dong gia ca nguyén liéu nay s& tac dong dén lgi nhuan cta Cong
ty. Tuy nhién theo thuc té trong qua khir, trong béi canh kinh té én dinh, néu tinh
trang ting gia nguyén liéu dién ra thi thi truong s& dong loat didu chinh gia ban ra
ctia san pham, khi d6 Cong ty c6 thé ting gia ban, doanh thu tang va triét tiéu dugc
rii ro ting gi4 nguyén liéu s& anh huong dén loi nhudn cua Cong ty. Con trong 5
nim qua, tir 2008 dén nay, dwéi sw dnh huong cia khiing hoang kinh té, thi
truong bi thu hep lai nén rii ro nay di gép phan lam anh hwéng manh dén loi
nhuén, cu thé 13 trong nim 2010 gia gd cao su ting dén hon 40% nhung gia
ban sian phim hau nhw chi ting trong pham vi 10%. Tuy nhién, sau nhiéu
nim ting gia nguyén li¢u lién tuc thi hién nay khé ma ting cao trong it nhat 1a
2 niim tiép theo. Ngoai ra, do nhiéu san pham ciia Cong ty c6 nhiing thiét ké riéng
dam bao nhiing tiéu chudn nhat dinh khong thé thay thé duoc nén viée ting gia ban
khi gia nguyén vat li¢u ting van nhéan duoc su chép nhén va dat hang cua cac nha
tiéu thu.
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6.4. Chi phi
Pon vi tinh: triéu d5ng
Niam 2010 Nim 2011 9 thang ddu 2012
Hgang muc — — —
Gid tri %DDT Gid tri %DDT Gid tri %DDT
Gia von hang ban 1,810,979 | 83.54% | 2636915 | 87.93% | 1477292 | 84.63%
Chi phi ban hang 28,602 1.32% 27,644 0.92% 13,123 0.75%
Chi phi quan Iy 96,136 4.43% 109,124 3.64% 63,490 3.64%
Chi phi tai chinh 208,061 9.60% 292,146 9.74% 179,554 10.29%
Tong cong 2,143,778 | 98.89% | 3,065,829 [102.23% | 1,733,459 | 99.31%
Nguén: BCTC hop nhat da kiém todn nam 2010, 2011 va BCTC 9 thang 2012
88.00%
86.00%
84.00% Im‘
82.00% L
80.00%
2010 2011 9 thang 2012
1.40%
1.20%
1.00%
0.80%
0.60% B CP ban hang
0.40%
0.20%
0.00%
2010 2011 9 thang 2012
5.00%
4.00%¢" ||
3.00% ]
1.00%
0.00%
2010 2011 9 thang 2012
10.40%
10.20%
10.00%
9.60%
9.40% /
9.20%
2010 2011 9 thang 2012
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6.5.

Trude thoi gian khiung hoang kinh té (truéc nam 2008), thong thudng tong chi
phi néu trén chiém trung binh dudi 95%. Tuy nhién, trong nhiing nim gan day,
chi phi ddu vao ting cao ma gia ban khong thé ting kip, ciing nhu chi phi 1ai
vay va chi phi tai chinh (15 chénh 1éch ty gia hbi doai, trich 1ap dy phong dau
tu tai chinh) qua cao, din dén téng cac chi phi néu trén da vuot mic 98%. Gia
v6n hang ban trude khing hoang trung binh 1a 80%, nay da tang cao hon 83%.
Chi phi ban hang trong giai doan kho khan da dugc quéan ly chat ché hon nén
da giam ty 1& qua mdi nam. Chi phi quan Iy thi hau nhu kha 6n dinh & muc
trung binh 3-4%, trong khi truéc khing hoang thi chiém trén 8%. Chi phi tai
chinh 1 chi phi ting manh nhat vé ty 1& 13n gia tri trong bdi canh chi phi 13i vay
cao (tir 18% - 24%/nam), 16 d4u tu tai chinh nhiéu do trich lap du phong, va
chénh léch ty gid cao...Ngoai ra, do Cong ty con ton kho nguyén lidu cham
luan chuyén nhiéu nén phai chiu chi phi tai chinh cao.

Trinh d§ cong nghé

Cong ty ap dung cong nghé Chau Au vao cac quy trinh ché bién chinh cia minh tir so
ché dén tinh ché va hoan thién san pham:

May méc, thiét bi chii yéu dwoe nhap khau tir Y, Ptrc, Nhat ban va Dai Loan (cia
cac thuong hiéu ndi tiéng trong nganh may méc ché bién gd nhu Balestrini, P.Bacci,
Reinhardt, Paul, SCM, Big Toyo...). Hau hét 1a loai ban tyr dong va tu dong hoan toan,
dugc diéu khién bang mdy tinh, ¢6 d6 chinh xac va cong suat rat cao.

H¢ thong son tinh dién tw dong (Automatic Elestrostatics Spraying System) cia
Dai Loan dugc trang bi trong cac nha may ciia TTF. Pay 1a hé thong duogc kiém soat
bang may tinh, c6 kha ning tiét kiém 40% chi phi son so véi phuong phap son Air-
spraying, han ché tdi da viéc thai bui son ra khong khi 1am anh hudng méi truong,
mang dén chit lugng hoan thién cao cho san pham.

Hé¢ théng son UV thi dugc trang bi loai nhap khéu tir Y, c6 kha nang nhap li€u tu
dong bang bé hit ty dong, son phi 8 16p va siy kho 16p son san pham chi trong vong
10 phaut.

Cac may JET CNC va CNC Master rat hién dai thudc dong may méi duogc san xuét
tai Chau Au trong thé ky 21 va lan dau tién xuit hién tai Viét Nam nim 2006. Ching
c6 cong sudt va do chinh xac cao gip ddi cac may khéc, dic biét la sir dung rat it nhan
cong. Ngoai ra con co cac may chép hinh doc theo profile c6 thé tiét kiém dén 20%
nguyén liéu gd trong san xuit so voi cong nghé ché bién gd hién nay cia cac nha may
ddng nganh tai Viét Nam.
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May JET CNC (Paolino Bacci) . May chép hinh doc theo profile
Chuyén phay, khoan, bao, lam mong 5 chiéu (Paolino Bacci)

6 Axes CNC Machine Master (Paolino Bacci)
May CNC 6 truc chuyén phay, khoan, bao, lam mong

Tai nha may ra phoi chi tiét cia TTF, chung t6i con trang bi cic hé théng chuyén cit
doc va cit ngang phach g, toi wu héa hiéu suit sir dung gb dua vao quang hoc va
1ap trinh may tinh cua thuong hiéu Reinhart va thuong hiéu Paul, dugc nhap khéu tir
Puc va Y. Hé théng nay giup chung t6i tiét kiém dén 30% luong gd str dung cho san

xuat.

Mot cong nghé méi nira da dugc ung dung tai nha may TTF, do 1a cong nghé dan
veneer Ién trén bé miit c6 profile cong, chang han panel cira c6 hinh banh . Trudc
day dé lam duogc loai bé mit co profile cong nay, nha san xuat hodc 1a phai ding gd
thit 100%, hodc dung van nhan tao nhung dan veneer trén bé mit phang, sau d6 dan
veneer 1én canh cong hodc son gia go tai canh cong, nhung véi cong nghé méi nay,
toan bd cac nhuge diém d6 déu duoc khic phuc, gitp san phém dep nhung c6 gia
thanh canh tranh

Cong ty con c6 cong nghé ép cong chi tiét bing séng vi ba ma khong can long tir gb
thit ra, gitip tiét kiém tir 20% dén 50% lugng gd sir dung tiy d6 cong cua chi tiét.
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Va céc hé théng may moéc hién dai khac, nhu may lam mong dwong 2 dau ty dong
nap liéu, may 1am méng Am nhiéu miii nhiéu chiéu,... dugc nhap khau tir Y va Pic.

Céc may nay gitp giam 50% nhan cong va ting ning suat 1én gap doi.

May lam méng dwong hinh tron & oval 2 diu, Mady lam mong dm hinh tron & oval, da miii,
¢ hé thong nap liéu tu dong, toc dé 2400 mong/gio Co hé thong nap liéu tw dong, toc do 2400 mong/gio

Riéng vé cong nghé quan ly va diéu hanh moi hoat dong ctia Cong ty, Truong Thanh
ap dung cong nghé quan 1y tir xa thong qua hé thong 5 may chi IBM va hon 300 may
tinh ndi mang, tao diéu kién thuan loi cho lanh dao didu hanh tir xa. Bén canh d6, hé
théng camera ty dong duogc cai dat tai nhiéu vi tri quan trong trong cac nha may, giap
cho cac can by quan ly céip cao kiém soat duoc tinh hinh san xuit moi lic moi noi,
ngay ca khi di cong tac trong va ngoai nudc. Va méi nhat 1a cong nghé hop qua e -
conference, duoc thiét 1ap tir naim 2008. V&i cong nghé nay, lanh dao di co nhiéu co
hoi hop va chi dao nhiéu cong ty thanh vién ctia Tap doan Truong Thanh rt nhanh
chong va kip thoi, tiét kiém duogc ca thoi gian va chi phi cho rt nhiéu thanh vién tham
gia du hop.

Céc can bd san chu chdt thuong xuyén duoc ddo tao tai Chau Au, Nhat Ban va My. Ho
dang gilr nhiing vai tro quan trong trong Cong ty me va cac cong ty con. Ngoai ra ho
con duge T6 chirc HS trg Ky thuat Duc (GTZ) moi tham gia giang day trong Trung
tam Dao tao Ché bién Gd do TTF thanh 1ap véi su hd tro cia Bo Ngoai giao Dic va su
tai tro cua GTZ.

Bén canh viéc quan tdm dén cong nghé ché bién, Cong ty con chi trong trong viéc tim
hiéu va 4p dung cac tiéu chudn ky thut va tiéu chuan an toan qudc té nhu BS EN 581
ctia Anh, cic tiéu chuan JIS-JAS ciia Nhat Ban, céc tiéu chuan dong goi va doc té cua
M§. Do d6, san pham cta TTF da c6 mit tai hon 30 qudc gia trén toan thé gidi, ké ca
nhitng thi truong kho tinh nhét
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e Quy trinh san xuit (ché bién san phiam gd):
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6.6. Tinh hinh nghién ciru va phat trién sain pham méi.
a. Hoat dong nghién ctru va phit trién sin phdm méi.

Trude day, cac nude phat trién nhu My va Chau Au thuong gianh doc quyén viée
phat minh hay thiét ké san phim méi (mang dén phan 16n lgi nhudn) vé phan cia
ho, va chi dit cac nuéc Chau A gia cong cho ho ma théi. Nhan thirc tam quan
trong cua viéc tao ra gia tri gia ting tir viéc ndy, tir chin nim trude, Cong ty da dau
tu nhiéu vao viéc nghién ctru va phat trién san phim mdi, trong d6 cé ca viée thué
chuyén gia thiét ké nguoi Dirc va nhidu chuyén di Chau Au dé khao sat va hoc tap
vé thiét k& miu ma méi. Tuy nhién, thanh cong chi méi dén voi Cong ty trong
vong hon 6 nim qua, va s& cho cic nam tiép theo sau nay.
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Trong nhiéu nim qua, hon 80% san pham da ban trong mua hang qua 1a do Cong
ty tu thiét ké boi doi ngii 25 ngudi dugc dao tao cong phu va bai ban trong, ngoai
nude. MSi ndm, doi ngii nay cho ra doi hon 200 mau, dap tng cac tiéu chi thiét ké
ciia Cong ty nhu tham myp, tién ich, thoi trang, thiong mai, kinh té, cong nghé, thi
truong, va nguyén vt liéu.

Hoat dong nghién ctru va phat trién san pham méi 1a mot trong nhiing hoat dong
trong tdm cua Cong ty trong chién lugc canh tranh, tao diém khac biét véi cac ban
dong nganh khac 1a chiing t6i ban tién ich chir khéng ban sy gia céng, mdi ngay
dwa ham lugng chit xam va ky thudt vao san pham nhiéu hon, tao ra gia tri gia
tang 16n hon cho san pham cta Cong ty. Cac hoat dong nghién ctru va phat trién
san phém méi duogce thue hién tai TTF nhu sau:

0 Tham gia cic hoi cho chuyén nganh trong va ngoai nudc dé nam bat cac xu
huéng thiét k& méi, cap nhat nhimg diém yéu va diém manh trong thiét ké cua
cac dbi thu canh tranh.

0 Thuong xuyén tham khdo cdc miu mi mdi trén sach, bdo, tap chi, catalogue,
internet tir trang web cia khach hang, cua ban dong nganh trong va ngoai
nude, tir cac cong ty chuyén vé thiét ké... dé tim hiéu xu huéng méi cua thi
truong, dong thoi tranh nhitng y tudng thiét ké tring lip, ciing nhu tim hiéu
nhirng mau ma méi ctia minh c6 dang bi sao chép hay khoéng ...

0 Dung phiéu diéu tra Nguoi tiéu dung va Khach hang bang hinh thic Béang
tham do y kién dugc goi dén cac khach hang 1¢ da mua va dang sir dung san
pham ciia TTF.

0 Hing thang ra khoang 20 miu m3 méi san phiam séng dé tién hanh binh luan,
chinh stra thanh san phém dat 8 tiéu chi thiét ké trén. Sau d0, chon cac miu dat
gioi thiéu ngay voi khach hang dé c6 y kién cudi ciing trude khi cho ra doi cac
mau hoan hao nhit dé trung bay tai showroom va xtc tién don hang voi khach
hang.

0 Ngoai ra, bo phan nay con thuong xuyén nghién ctru lai cac san pham da lam
cho khach hang trén 1 nam dé khic phuc cic yéu diém ma sau khi san xuat va
st dung méi théy 13, nham cai thién chat luong va/ hoac vé dep cua san phém
clr méi ngdy mot cao hon.

Hoat dong nghién ctru va phat trién nguyén - phu li¢u méi

Nguyén - phuy li¢u mdi cling la mét hoat dong thudong xuyén cua bd phan R&D.
Ngoai viéc hing nam tim kiém thém cic ngudn nguyén - vét liéu c6 gia canh tranh
va 6n dinh vé san lugng, bd phan R&D con nghién clru cac nguyén - vat li€u két
hop va thay thé trong nganh ché bién gd, chang han:

i. Nguyén liéu két hop: kim loai (sit xi/ ma/ son, Inox, nhom), miy - tre tu
nhién va nhan tao, luc binh - lidu tu nhién va nhan tao, vai cotton - polyester,
textiline, d4 granite, kinh... lam cho san phém mai la hon va/ hodc c6 gia thanh
canh tranh hon 1a 1 san pham g6 thit hoan toan.
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ii. Nguyén li¢u thay thé: v6i ap luc vé gia va su 6n dinh va ngudn nguyén vat
liéu, TTF thudng xuyén nghién ctru tim ra cac chit liéu thay thé trong qua trinh
san xudt tao san phém. Cu thé nhu sau:

- Dung g Cao su hodc Tram hay Keo dé thay thé cho cac gd nhap khau nhu
Poplar, Beech, Birch dé giam gia thanh, dong thoi chi dong hon 13 phai
dung gd nhap khau.

- Dung gb dia phuong c6 van dep dé thay thé cho gd Cherry hay Maple cua
My dé giam gia thanh.

- Dung gb FSC Eucalyptus Maidenii, Eucalyptus Tereticornis, Eucalyptus
Diversicolor... dé thay thé cho gd Cho chi, Dau, Cho x6t... khi thi truong
yéu cau c6 chimg nhan FSC ma cac loai gb nay khong c6 duoc hodc cd
nhung ngudn han ché.

- Dung van soi (MDF), van dam (PB), van ép (Plywood)... thay thé cho cac
phan gb thit dé giam gia thanh.

- Dung gd ghép k¥ thuat cao dé thay thé gd thit nguyén tam dé giam gia
thanh va trong mot s6 trudng hop 1a con ting chat luong.

Ngoai ra, bd phan R&D con thudng xuyén kiém tra nguyén vat lidu va cac quy
cach nguyén vat liéu c6 san trong kho TTF dé dua vao thiét ké san pham, nham
luan chuyén hang ton kho nhanh, va mang lai hiéu qua cho ngan luu cia Cong ty

Hoat dong nghién ciru va phat trién vat tw méi.

Trong qua trinh san xuat va lap rap san pham, bo phan san xuat va khach hang sé
phan anh cac van dé vé vat tu. Tir d6, bo phan R&D tim hiéu va dé xuét thay thé
céc loai vat tu khac thay thé, nham gian tién viéc lap rap, 1ap rap nhanh chong hon,
lap rap dé dang hon...nhung vin dam bao ciu tric ving manh cho san pham. Bén
canh d6, chét liéu cho tung loai vat tu ciing la van dé ma R&D thuong xuyén quan
tam vi ddi v6i timg muc dich sir dung ma timg loai vat tu s& duoc thay doi cho phu
hop véi gia thanh va tinh thim my.

. Hoat dong nghién ctru va thir nghiém cac tiéu chuan TESTING qudc té.

Hon 10 nam trudc thi TTF ciing da dau tu dé thiét 1ap mot sb cong cu cho cong tac
thir nghiém céc tiéu chuan TESTING qudc té, tuy nhién chu yéu 1a vé co Iy. Gan
day ching t6i da dau tu xdy dung hang mot phong LAB ROOM theo tiéu chudn
qudc té khong nhimg dé thir nghiém mo rong cac tiéu chuan vé co Iy ma con vé
cac tiéu chudn doc t6. Vi vay, TTF da gia ting manh m& hon uy tin v6i khach hang
vé yéu td chat lugng, bén canh viée tiét giam dugc mét s6 chi phi TESTING ma
truée d6 phai giri dén cac cong ty quoc té chuyén vé TESTING. Va phong LAB
ROOM nay d gép phan khong nho trong viéc dua ra thi truong cac san pham cua
TTF c6 chét lugng vuot trdi nhu van ép, van PB, van san k¥ thuat cao (siéu chiu
nude va siéu chong tray xudc).
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Hinh dnh mgt so sin phim méi do Cong ty tw thiét ké:

Xich du cé dién Ghé doi nam bai bién, gé két hop voi textilene

G6 két hop kiéng va dé granite G6 két hop kiéng va textilene
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6.7.

6.8.

Hinh bén ngoai LAB ROOM Hinh TESTING vé dgc té bén trong LAB ROOM

Tinh hinh kiém tra chét lwong san phim

Toan bd quy trinh san xuat khép kin tir khau cua xé, ludc, ngdm tim, sdy, phoi, dinh
hinh, I4p rap, hoan thién dén khau dong goi dugc kiém soat chit luong nghiém ngat tir
nguoi cong nhan tryc tiép san xuat (theo phuong cham mdi cong nhan 1a mot KCS)
cho dén d6i ngii quan 1y chat luong (QC) va ddi ngii dam bao chit luong (QA) cia
Cong ty theo hé thdng quan 1y chat lwong ISO 9001: 2000.

He¢ thong theo doi Chudi hanh trinh san pham (CoC) va Hé thong quan 1y chat lugng
ISO 9001:2008 dugc thiét 1ap va van hanh & tit ca cac nha may san xuit ché bién gb
ciia Cong ty Truong Thanh d3 tao ra nhiing san phdm chit luong cao, thoa man nhu
cau truy ngugc ngudn gdc ciia khach hang trén toan cau.

Bén canh d6, Truong Thanh ciing 1a mot trong nhiing doanh nghiép tién phong dau tu
manh mé& cho céng tac huin luyén Chuyén vién Panh gia chit luong Noi bo (Internal
Auditor) ctia Hé thdng Quan 1y Chét lugng ISO 9001: 2000. Do vy, hién tai Truong
Thanh di c6 doi ngii hung hau gdom 57 Chuyén vién dénh gia chat luong ndi bd
(Internal Auditor) chuyén nghiép, duoc ddo tao bai BVQI va SGS. Diéu nay da gitip
cho Cong ty ludn duoc quan 1y, van hanh, kiém soét chit ché, va thudng xuyén cai tién
mot cach hiéu qua. Pay cling 1a nét ndi troi va 1a 1oi thé canh tranh cua Cong ty so voi
cac doanh nghiép khic cung nganh trong viéc dam bao chét luong hé thong, chét
lwong san pham cho thi truong toan cau.

Hoat dong Marketing.

a. Hoat dong nghién ciru thi truwong.

Tir nam 2000, Cong ty di thanh 1ap mot phong Marketing chuyén biét dé thuc hién
cac hoat dong nhur nghién ctru vé thi truong, nghién ciru vian hoa kinh doanh - tap
quéan tiéu dung - hanh vi mua hang, nghién ctru ddi thi canh tranh, nghién ctru xu
huéng san pham. Vi nhidu nd lyc trong cic cong tic nay, Cong ty di thanh cong
trong viéc thu hiit khach hang. Va hién nay, Cong ty luon c6 don hang hang nim
lon hon nang luc san Xuét ctia minh khoang 30%, va ban dugc hon 80% la san
pham do Céng ty tyr thiét ké.
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Ngoai ra, théng qua viéc nghién ctru mot cach ki ludng vé luat chong pha gia cua
ciia Chau Au va Chau My, Cong ty di c6 nhimng chién luoc thich hop lam tdi thiéu
hoéa rui ro cho doanh nghiép ngay ca khi Viét Nam bi 4p dung thué chdng pha gia
du viéc nay rat khé co thé xay ra trong twong lai gan.

. Hoat dong tiép thi, xic tién thwong mai, quan tri nhan hiéu hang héa va quan

hé cong dong.

Trudc day nhiéu nim, Cong ty da dau tu kha nhiéu cho hoat dong tiép thi, xuc tién
thwong mai qudc té voi nhiéu 1an tham gia Hoi cho chuyén nganh d6 g tai My,
Nhat, Dtic va Singapore. Song song d6, Cong ty con dugc dang tai nhiéu lan trén
mot sé to bao 16n ciia nude ngoai nhu Furniture Today, Furniture & Furnishing,
American Eastern Coast...va mdt sd 1an dugc gi6i thiéu trén truyén hinh cua Tay
Ban Nha, Y va Thuy S¥ trong nhimng 1an nhan giai thudng vé chat lugng Chau Au
va chit luong toan cau. Nho do, cic nha mua hang 16n trén thé giéi da 1an luot tim
dén Truong Thanh va dat nhitng don hang mdi luc cang 16n. Tir nhimg thanh qua
do, trong khoang 5 nam gan day, Cong ty di giam di dang ké chi phi tiép thi va
ban hang (cu thé 1a giam tir trén 2% xudng con dudi 1% doanh s6).

Dbi v6i thi truong ndi dia, Cong ty van duy tri viéc tham gia Hoi cho trong nude
nhu Hoi chg Hang Viét Nam Chét lugng cao, Lé hdi Mua sam cudi nim, Vifa
Home...va tham gia cac hoat dong quan ba thuong hiéu dé xuc tién thuong mai
nén da dﬁy manh doanh thu ndi dia 1én chiém dén 40% téng doanh thu.

Thuong hiéu va nhan hiéu ctia Truong Thanh da dugc dang ky bao ho tai Viét
Nam tir nam 2002.

Hé thong phén phdi.

Déi véi thi trudng qudc té, Cong ty chon kénh phan phdi la cac hé thdng siéu thi
va nha phan phdi si hang dau trén thé gidi cling nhu hang déu cua timg qudc gia
nhu IKEA, Ashley, Walmart, Costco, Lowe’s, Tesco, Homebase...Bén canh do,
Cong ty con cung cip cho cac chudi ctra hang nhoé hon nhung c6 thwong hiéu
manh 14 va doi hoi san pham chat lugng cao nhu Alexander Rose, Lapeyre,
Kettler...

Déi vai thi truong trong nudce, Cong ty da thiét 1ap duge mang ludi gdm hon 30
diém ban hang trén toan qudc. Bén canh d6, TTF da va dang 1a nha cung cdp san
pham va dich vu thi cong trang tri ndi that 16n va thuong xuyén cho nhiéu cong ty
bat dong san 16n tai Viét Nam ma thoi gian qua chu yéu 1a Vingroup (Vincom).
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DANH SACH CAC PIEM BAN HANG CUA TTF TREN TOAN QUOC

A

HE THONG SIEU THI /CUA HANG TRUC THUQC TTF

1

287 Bach Pang, P.15, Q.Binh Thanh, TP.HCM
Tel: (08) 35 126 346 Fax: (08) 35 126 347

967 Lity Ban Bich, P.Tan Thanh, Q.Tan Pht, TP.HCM
Tel: (08) 38 100 384

98 Chu Vin An, P.26, Q. Binh Thanh, TP.HCM
Tel: (08) 35 118 225

201 Pudng 30/4, P.Pht Tho, Thi xi Thi Dau Mét, Binh Duong
Tel: (0650) 3813636

218 Phan Chu Trinh, TP.Buén Ma Thudt, Daklak
Tel: (0500) 3 954 213

DT 747, KP.7, Uyén Hung, Tan Uyén, Binh Duong
Tel: (0650) 3642 004/005 ext 113

B

HE THONG PAI LY & HE THONG PHAN PHOI LIEN KET

TP HO CHI MINH

7

CONG TY CP PIEN MAY — TT PIEN MAY TP.HCM
229-231 Ngb Gia Ty, P.3, Q.10 — TP HCM

CONG TY TNHH TTNT TOAN PHU
367 Ngo Gia Tu, P3, Q 3, Tp. HCM

TT PIEN MAY THIEN HOA
2-6B Truong Chinh, Phuong Tan Théi Nhét, Quan 12

10

TT PIEN MAY THIEN HOA
571 Huynh Tén Phat, Phuong Tan Thuan DPong, Quan 7

11

TT PIEN MAY THIEN HOA
168 Quang Trung, Phuong 10, Quin Go Vap

12

TT MUA SAM PE NHAT PHAN KHANG
431 Hoang Van Thy, P.4, Q.Tan Binh, Tp. HCM

13

GIA THINH
Cura hang 1: 141 Ngo6 Gia Ty, P 2, Quén 10, TP.HCM
Cura hang 2: 223 Nguyén Thi Minh Khai, Quén 3, TP.HCM
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14 GIA HUNG THINH
512 Cong Hoa, Phuong 13, Quan Tan Binh, TP.HCM

15 NHUAN PUC (OPAL)
184-186 Cong Hoa, P.12, Q.T4n Binh, TP.HCM

16 SMARTLAND
7B/8 Nguyén Thi Minh Khai, Phuong Bén Nghé, Quan 1, TP HCM

BINH DUONG

17 MINH TRAM
511 bai 16 Binh duong, Hi€p thanh, TDM, Binh duong

18 TT PIEN MAY THIEN HOA

Thién Hoa Binh Duong: 333 Pai Lo Binh Duong - Phuong Thuan Giao -
TX Thuan An - Binh Duong

DA LAT

19 CUA HANG NOI THAT AN KHANG
S6 26B Phu Pong Thién Vuong - Tp Pa Lat, Lam Pdong

BEN TRE

20 QUOC HUNG
325 Nguyén Hué, Phuong Phu Khwong, Thi xa Bén Tre

PONG THAP

21 KIENG A
427 Nguyén Hué, K1, P1, TX Sa Béc, Pong Thap

CAN THO

22 TT MUA SAM PE NHAT PHAN KHANG
06 Hoa Binh, P.An Cu, Q.Ninh Kiéu, Tp.Can Tho

AN GIANG

23 LE SANG
504-Lé Loi — TX Chau Pdc - An Giang

KIEN GIANG

24 UT BINH
280, Qudc 16 80, TT Tan Hiép, Kién Giang

NHA TRANG
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25 NAM KHANH
103 Thong Nhat, TP.Nha Trang, Khanh Hoa

BINH PINH

26 DIEP PHUQONG
T 10, KP7, P.Bui Thi Xuén, Pht Tai, Tp.Quy Nhon, Binh Dinh

PA NANG

27 CONG TY TNHH TM & XD THANH THANG
114 Hai Phong, Q. Thanh Khé - Tp Pa Nang

28 NHUAN PUC (OPAL)
174 duong 2/9, Q.Hai Chau, Tp.Pa Néing

HUE

29 CONG TY TNHH TM & DV SANG TRONG
M28, Khu d6 thi Péng Nam, Thiy An, Tp.Hué

HA NOI

30 ME LINH PLAZA
Km8, dudng cao toc Thang Long - Noi Bai, Mé Linh, Ha Noi

TAY NINH

31 CUA HANG HONG KHANH
01/2C Puong Hung Vuong TT Go Dau, T. Tay Ninh

KONTUM

32 CUA HANG TAN HOA
384 Phan Dinh Phung, TP.Kon Tum.

d. Chinh sach gia.

Cong ty ludn thuc hién chinh sach gia phu hop cho tirng phan khuc thi truong, dac
biét cho cac thi truong muc tiéu.

V& chién lugc gia cho san pham, phan 16n gia ban ciia Cong ty cao hon so véi cac
san pham khéc ciia cong ty dong nganh tir 5 - 10%. Tuy nhién cac san pham cta
Truong Thanh dap ing dugc chat luong ciing nhu mau ma, tinh tién lgi va an toan
khi sir dung ciia nguoi tiéu dung nén van dam bao duge sirc canh tranh vé gia san
pham. Dy kién khi nén kinh té phuc hdi, Cong ty s& dua ra gia ban cao hon cac
cong ty dong nganh lén dén 15% dé sang loc b6t cac khach hang gia ré, nham
mang lai nhiéu loi nhuan hon cho Cong ty.
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e.

Chinh sich ban hang.

Viéc 1& thude vao mot s it khach hang 16n nhu nhiéu coéng ty dong nganh dang

lam s& mang dén nhiéu rui ro cho cong ty khi khach hang d6 bi pha san hodc thay

d6i nha cung cp hodc ap dung chinh sach loi thé nh quy mo dé ép gia nha san
xuit nhu IKEA, Wal-Mart..., nén tir nhidu niam trudc Cong ty di ban hanh chinh
sach ban hang trong d6 c6 quy dinh 13 khdng ban qua 30% san lwong cho méi

khdch hang, dii rang gid c6 tot.

Ngoai ra, Cong ty ludn nd luc phuc vu cac khach hang truyén théng co don hang

t6t vi y thirc dwoc viée gik mot khdch hang cii tot hon tim kiém mét khach hang

moi.

6.9. Nhan hiéu hang héa va dang ky bdo hd.

Nhin hiéu hang héa ma Cong ty Co Phan K§ nghé¢ G6 Truong Thanh dang sir dung

duoc dang ky bao hd tir ndm 2002:

Hién nay, Cong ty da xay dung mét bo nhan dang thuong hi¢u méi voi logo dang

dang ky bao ho nhu sau:

6.10. Ciac Hop dong 16m da va dang dwoc thue hién.

Gia tri Hop Thoi gian thuc

tt Tén khach ha Noi d A
S én khach hang 0i dung ddng (USD) hién
1 Tkea San phdm ndi - ngoai  14.592.521,26 Tir thang 8/2012
that dén thang 5/2013
2 Ashley San phdm ndi that 9.281.669,30 Tur thang 8/2012
dén thang 2/2013
3 Costco San pham ni that 6.482.129,56 Tur thang 10/2012
- thang 5/2013
4 Lapeyre San phdm noi that 6.289.596,25 Tur thang 8/2012 -
thang 4/2013
5 Alexander Rose  San phdm ngoai that 6.155.712,36 Tu thang 9/2012 -
thang 4/2013
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Gia tri Hop Thoi gian thuc

Stt  Tén khach ha Noi d .
Sl e ddng (USD) hién
6 4 khach hang tai San pham van san, Khoang 446ty Tu thang 8/2012 -
ndi dia cira, ndi that VND thang 3/2013
Nguon: TTF

7. Bio cio két qua hoat dong kinh doanh trong hai nim gin nhét

7.1.

Tém tit mdt s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong hai

nim 2010 va 2011 va 9 thang dau 2012

Pon vi tinh: triéu d&ng

% tang giam 9 thang

Stt Chi tiéu Nam 2010 Nam 2011 2011 s0 véi 2010 ddu 2012
1 Téng tai san 2.634.824 3.337.028 +26,64 3.361.721
2 Doanh thu thuan 2.167.744 2.998.948 + 38,33 1.745.542
3 Loi nhuan tr HBKD 41.003 15.797 -61,47 20.543
4 Loi nhuan khac 2.846 1.580 - 44,48 2.344
5 Loi nhuan trudc thué 43.720 16.995 -61,13 19.259
6 Loi nhuin sau thué 40.979 (*) 11.035 - 73,07 15.895
7 Ty 18 ¢b tirc 5% 0% - -

8 Ty 1 loi nhuén tra c6 tic 40,03% (**) - - -

Nguon: BCTC hop nhdt da kiém toan nam 2010, 2011, va BCTC 9 thang 2012

Chii thich (*): Loi nhuan sau thué do DFK kiém toan giam di khoang 14,2 ty ddng so
v6i s6 liéu dugc kiém toan boi DTL. Nguyén nhén chi tiét duge ghi rd trong trang
thuyét minh trang 36 va 37 trong Bdo céo Tai chinh duoc kiém toan nim 2011 bai
DKF, nhung chua yéu 1a do DFK trich dy phong dau tu tai chinh dai han 100% tri gia
dau tr vao Cong ty CP CBTP Song Hau. Vao thoi diém kiém toan ciia DTL nim trude
thi Cong ty Song Hau nay chua hoan tit bao céo tai chinh dugc kiém toan nén khong
du co s dé trich lap.

Chut thich (**): Tri gia chia o tire 1a 15.620.140.000 chiém 40.03% trén loi nhuén
rong cia c6 dong cua Cong ty me.

Mc 1oi nhuan sau thué ciaa nim 2011 giam MANH vi mét sb nguyén nhan sau:
= Chi phi tai chinh qua cao (9.74%) xuét phat tir nhitng nguyén nhan chinh sau:

0 Laii suat vay tir ngan hang ting cao trong 3 Quy dau nam (17-22%), va chi
giam nhe trong Quy 4 (16-19%). Do d6, mirc 13i suat trung binh trong nim
2011 cao hon nam 2010.

Trang 52

BAOVIET () Securities Don vi tw van: BVSC

CHUNG KHOAN BAO VIET



CONG TY CP TAP POAN KY NGHE GO TRUONG THANH BAN CAO BACH

0 Viéc ton kho nguyén liéu cao tir nim 2008 dén nay ma chua thanh 1y duoc
nhiéu vi anh hudng cua khung hoang kinh té (nhu di trinh bay trong nhiéu nim
trudce day).

0 Viéc dau tu tai chinh dai han nhiéu ma chi yéu Ia cho trong rimg va bat dong
san chuwa mang lai hiéu qua trong ngén han cho doanh nghiép.

= Lam phat, CPI va chi phi nhan cong déu ting hon 20%, trong khi chi c6 thé dam
phan tang gid duoc trung binh 2-3%.

7.2. Nhirng nhén t6 anh huéng dén hoat dong sin xuit kinh doanh ciia Cong ty trong
nam 2011.
Loi nhuén rong chi dat khoing 10% so véi ké hoach do:

= Chi phi tai chinh cao (292 ty, ting gin 42% so véi ké hoach — tirc ting thém 86 ty
dong).

= Chi phi ddu vao ting hon du kién, ké ca chi phi nhan cong, trong khi gia ban chua
tang dugc theo tuong tng.

= Hop nhit véi mot sé cong ty con mdi thanh lap va mot s6 cong ty trong ring co
két qua kinh doanh 15 do chua chay hét cong suat (TTBD3) hodc chua dén thoi
gian khai thac (cic cong ty trong rimg).

Cong ty da rét vao tinh trang rat khé khin vé ngan lwu. NH Phat trién VN tai Dak
Lak gdp kho khin vé viéc cho vay kinh doanh, nén NH quyét dinh thu hdi hét vén vay
ctia 2 cong ty con ciia TTF tai Dak Lak tong cong 1a 160 ty. Cac NH Thuong mai nhod
cling rat vén vé khoang 100 ty va VCB ciing rut bot 40 ty. Nhu vy 1a TTF va cac
cong ty con di bi rat von vay tong cong khoang 300 ty dong tir mot s6 ngan hang, 1am
thiéu hut di mot s6 tién dang ké cho hoat dong san xuét kinh doanh trong Quy 4 nam
2011.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cing nganh.

Kim ngach xuat khau do gd nam 2011 dat 3,96 ty USD, day la kim ngach dat duoc cao nhat
tir trudc t6i nay, dwa nganh gb vuot qua Malaysia va ding dau khu vuc Pong Nam A. Tinh
dén thoi diém hién nay, cac mat hang dd gS Viét Nam da c6 médt hon 150 nudc, trong do thi
truong My, Chau Au, Nhat Ban chiém t6i hon 70%. Hién nay, téng tiéu thu d6 noi thit trén
thé gioi 1a khoang 350 ty USD/nam, trong d6 do gd chiém khoang 40%, twong tmg 140 ty
USD/nam. Viy, kim ngach XK db g ciia VN trong nam qua ciing méi chi chiém khoang
2,85% tong nhu cau tiéu thu d6 gd cua ca thé gidi. Do do, tiém nang thi truong xuét khau
san pham gb cho Viét Nam van con rat 16n.

Theo ghi nhan ctia nhiéu Hiép hoi ché bién gd trén ca nude, trong nam 2011 c¢6 dén 55%
doanh nghiép gd trong nudc bi 1 trong san xuat kinh doanh va dang san xuét cam ching,
30% Doanh nghiép dang hoat dong & mirc hoa vén, chi con khoang 15% doanh nghiép
(trong d6 c6 Tap doan Truong Thanh) c6 13i nhung hau hét 1a 13i rat thap.
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Cin ctr vao doanh thu nam 2011 (hon 3.000 ty dong), thi Cong ty dang nam trong TOP 3
nhitng cong ty san xuit va xuat khdu dd g 16n nhit Viét Nam. 2 doanh nghiép con lai 1a

doanh nghiép FDI dén tir Pai Loan va Trung Qudc.

Dbi vé6i kinh doanh trong nude thi Cong ty c6 hoat dong trén 2 méang chinh:

Ban 1¢ tai nhitng cira hang, siéu thi va qua kénh Dai ly: dang nim trong TOP 5, bén
canh nhitng thuong hiéu nhu Phé Xinh, Nha dep, Nha Xinh, Chi Lai.
Trang tri ndi - ngoai that bang gd cho nhimng cong trinh khach san, khu du lich, truong

hoc, can ho cao céip. ... dang niam trong TOP 3, bén canh nhitng thwong hi¢u nhu AA
vaTTT.

9. Pinh huwéng - chién lwge phat trién dai han ciia Cong ty.

Kinh doanh bén viing va cé trach nhi€ém vo6i cong dong;

Khép kin cong nghé tir trong rimg dén ché bién - nghién ctru va phat trién san pham
méi dé san xuét cac dong hang dat thu mang thwong hiéu TTF;

Khong dau tu mé rong cho dén khi 13i sudt ngan hang con chimg 12-13%/nim;

Khoéng ting truong doanh thu trong nam 2012 ma chi tim cach ting lgi nhuan. Tt nam
2013 tré di, du kién thi trudng thé gidi tdt 1én va mirc tang truéng doanh s6 s& 1a 15-
30%/nam va tang truong 1oi nhuén tir 25-50%/ndm;

Duy tri TOP 3 nha san xut, thuong mai va xuét khau san pham g c6 doanh s6 cao
nhat Viét Nam;

Tré thanh mot tap doan nam trong TOP 5 nha san xuat, thuong mai va xut khau san
pham gd va van san gd c6 doanh sé cao nhit ASEAN tir nim 2014;

Tré thanh mét tp doan ndm trong TOP 3 nha trong ring tu nhan (c6 san xuit ché bién
g0) c6 dién tich rimg trdng 16n nhit ASEAN tir nam 2017;

Tro thanh Top 3 thuong hiu trang tri ndi that tai thi trudong noi dia tir nam 2013;

Pua thuong hiéu qudc gia ra thi truong thé gidi thong qua mang ludi ban 1é dén tan
tay ngudi tiéu dung tai cac nudc nhu My, Phap va Anh qudc (di ding ky bao ho
thuong hiéu tai nhitng qudc gia nay);

Niém yét trén thi truong chimg khoan qudc té, dé dam bao ngudn huy dong von 10n,
dap ting cac muc tiéu cua Cong ty;

Tré thanh mot Tap doan san xuét - kinh doanh da nganh, cy thé bao gdm cac nganh
sau: ché bién va xudt khau san pham go, ché bién va kinh doanh van gé nhan tao,
trong rimg va khai thic gé, quan Iy va cho thué mdt bang cum céng nghiép, kinh
doanh bdt dpng san .... Tuy nhién, TTF s& ludn tap trung trén 70% cac ngudn luc cho
nganh nghé cét 161 cia Cong ty 1a trong rimg va ché bién gd.
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10. Mt s chién lwogc - ké hoach trong thdi gian téi.

Chu dong dua Nguyén vat liéu ton kho va do chinh TTF san xuat vao thiét ké va ché

bién d6 gd cho khach hang, dé diéu tiét ngan luu tot hon (giam ton kho), dam bao chat

lugng va ngay giao hang cho khach hon.

Phat trién mang lu6i khach hang theo chiéu sau theo nguyén 1y 20:80.

Phat trién cdc dong san phim ma cong nghé may moc cia TTF c6 loi thé, giam sy

canh tranh v6i ban dong nganh, dong thoi co thé ting cong sudt nhanh chong, chang

han nhu:

= Cong nghé Continuous Membrane Hot Pressure c6 kha niang dan veneer bién dang
v6i chat lugng hoan hao.

= (Cong nghé san xut veneer dic dung c6 chiéu day 0.3mm va 3mm.

= Cong nghé san xuat van ép ky thuat cao.

= (Cong nghé cham trd trang tri cic burc hoanh phi, phu diéu bang gd... bang may
CNC 6 chiéu.

Tung ra thi truong ndi dia 3 nhom hang tiéu biéu véi chat luong khong c6 ddi thi canh

tranh:

=  Van san K¥ thuat cao si€u chiu nudc (dun s6i 72 gio khong bi hu hong) va siéu
chéng tray xudc (d6 cimg 8H, d6 mai mon AC5).

 Giudng Hét Ché Ché duéi dang modun thay doi kiéu dang rat nhanh gon va tién
loi.

= Cua Mién Gép Y véi dic tinh 1a siéu dep, siéu bén, siéu cach am, siéu tiét kiém
dién va siéu ré, dung nguyén vat liéu 100% cua TTF ....

Phat trién nhéan luc ciing nhu nang cao hiéu qua hoat dong san xuat kinh doanh thong

qua cac chuong trinh thudng sang kién dwgc phat dong - phat huy - duy tri lién tuc,

nham t6i vu hoa san xudt, giam gia von hang ban, tiét kiém chi phi, ning cao cong

suat, canh tranh manh mé trong thuong truong dwa vao uwu thé 1a quan tri gioi va

thwong hiéu Qudc gia.

11. Chia khéa thanh cong cho nam 2012.

Phai giam duoc ton kho tir trén chuyén dén thanh pham nhung quan trong nhat 14 riéng
nguyén lidu phai giam xudng it nhat 200 ty (trong d6 gb Teak phai giam xudng it nhét
150 ty dong), nham dua vbn vao luan chuyén phuc vu SXKD, du rang gia ban cé thé
thip hon gia s6 sach dén 20% binh quan. Viéc nay co thé gay 15 trong hoat dong nay
du kién 13 30- 40 ty dong tuy tri gia ban dugc (tuy nhién s& giam duoc chi phi 13i vay,
chi phi kho bai ...).

Giam von vay Ngan hang t6i thiéu 300 ty bang chia khoa thanh 1y hang ton kho va
viéc phat hanh trai phiéu 150 ty dong.
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Thuc hién hop ddng véi OJI trong viéc chuyén nhugng 49% Quyén phat trién trén
dién tich dat rung tréng tai Dak Lak trong Quy 3 va chuén bj hoat dong tuong tu tai
Dak Nong (du kién thuc hién duoc trong nam 2013).

Phai ting murc san xudt va xudt khau dat it nhat 80% cong suat thiét ké cia cic nha
may ma khong ting s6 luong cong nhan (mic du doanh thu khong ting nhung co ting
vé san luong do dong hang gia thip van con gia ting trong giai doan nay).

Ky duoc hop ddng thi cong trang tri ndi thit trong thi truong ndi dia (cac cong trinh
yéu cau chét lwong cao) véi tri gia it nhat 1a 300 ty dong (khong tinh hop dong cong
trinh/ dy an nhung khong c6 thi cong).

Tung ra thi trudng VN cac dong san pham méi v6i ham lugng ki thuat va cong nghé
cao do phong thi nghiém va bo phan R&D cua TTF da phat trién dé ting doanh sé ban
trong thi truong ndi dia.

Ngung dau tu von thém vao trdng rimg tai TTC. Tai Dak Nong thi chi tip trung chim
soc rimg cii da trong.

Thuc hién ké hoach cho cac muc tiéu nhé hon nhu: Tiép tuc tinh giam nhan sy lam
viéc c6 hiéu suat kém, giam chi phi khong chat lugng con it hon 50% so v&i nhiing
nim trude, giam viéc tham gia cac hoi cho qudc té voi chi phi cao (Spoga, Las Vegas),
lién tyc huén luyén dao tao CBCNV dé gia ting hiéu suét lam viéc ...

12. Chinh sach d6i véi nguoi lao dong.

12.1. S6 lwong ngudi lao dong trong Cong ty (ké ca 12 cong ty con trong Tap doan).
Téng sb lao dong ciia Cong ty tai thoi diém 31/12/2011 13 6.158 ngudi, trong do:
= Cdn bé diéu hanh va qudn ly: 178 ngudi, chiém khoang 2,9%
= Nhdn vién vin phong, va gidn tiép san xudt: 1.139 ngudi, chiém khoang 18,5%
= Nhdn vién, céng nhan trwe tiép san xudt: 5.041 ngudi, chiém khoang 78,6%
12.2. Chinh sach déi v6i ngudi lao dong:
a. Ché d¢ 1am viéc:

0 Cong ty thuc hién ché do 40 gio/tuan (lam viéc 5 ngay 1 tudn) ddi véi luc
luong gian tiép va 48 gid/tuan (lam viéc 5 ngay 1 tudn) ddi véi luc luong truc
tiép.

0 Con lai cac ché do khac déu tuan tha theo Luat Lao dong hién hanh cta Viét
Nam

b. Chinh sich tuyén dung, dao tao:
i. Tuyén dung
- Pam bao rang chinh sch tuyén dung ciia Cong ty khong phén biét gidi tinh
va dia vi, phu hgp véi cac quy dinh cua Nha nudc, cua SA 8000 (Social
Accountability - Trach nhi¢ém Xa h¢i) va ILO (International Labor
Organization - T6 chirc Lao dong Quéc té).
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ii.

Ul tién tuyén dung nhitng ngudi tré va thong minh, c6 trinh d6 hoc van cao
dé Cong ty dao tao trong chuwong trinh can bd ngudn nham dap tng cho nhu
cau lién tuc phat trién va mé rong quy mdé Cong ty, ciing nhu ting cuong
cho céc cong ty con.

Thu hat nhiing nguoi c6 kinh nghiém trong nganh, nhiét tinh, c6 trach
nhiém, ham hoc hoi, biét sang tao. Uu tién nhitng nguoi ¢6 kha nang phan
tich tong hop, xir 1y tinh hudng va quén tri cong viéc tdt.

D6i véi mot sé vi tri cAp cao nhu Tong Giam Pdc, cac Pho Tong Giam
Déc, Giam Déc Tai Chinh va cac Giam ddc khac, Cong ty wu tién tuyén
dung nhiing ngudi ¢é hoc vi Thac si trd 1é€n va dugc dao tao tir cac nudc
tién tién ciing c6 ky ning lanh dao, k¥ ning huin luyén va trinh d6 chuyén
mon thich hop.

Pbi voi cong nhan, wu tién ngudi dén tir dia phuong cd nén cong nghiép it
phat trién dé dao tao thanh cong nhan k¥ thuat lanh nghé va dau tu vao nha
& day du tién nghi cho cong nhan. Piéu nay gbp phan 6n dinh lyc luong
cong nhan dong ddo cua Cong ty.

Dao tao va huan luyén

Thudng xuyén to chire huan luyén va dao tao tai Cong ty v6i tan suat tdi
thiéu 20 ngay mdi nam. Pay 1a 1 tan suat kha cao, ké ca so vdi cac cong ty
da quéc gia. Diéu nay gop phan lam cho hé thdng quan tri ciia Cong ty ludn
theo kip thé gi¢i kinh doanh qudc té ngay cang phat trién.

Céc khoa dao tao - huin luyén xoay quanh cac chu dé sau:
+ K¥ nang lanh dao.

+ K¥ nang quan ly.

+ K¥ nang quan tri van phong.

+ Mot s6 ki ning mém dé lam viéc t6t hon nhu: Giao tiép hiéu qua, Quan
tri thoi gian, Giai quyét van dé, Giai quyét mau thuin, Lam viéc dong
doi....

+ Céc kién thtrc chuyén mén cia timg phong, ban chirc ning.
+ Quy trinh san xuét cia timg nha may.

+ K thuat ché bién san pham go.

+ Tiéu chuan thiét ké thong minh.

+ K¥ ning sir dung may moc, thiét bi.

+ Quan ly chat luong ddi voi hé thdng va ddi voi san pham.

+ Kién thirc v& CoC (Truy nguoc ngudn gdc san pham), dao luat Lacey
ctia My, hiép dinh FLEGT cua Chau Au.
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+ PCCC, An toan lao dong, An toan khi sir dung hoa chét.
+ 1SO 9001:2008, SA 8000.
+ Quan tri chi phi.

- Tai tr¢g cho mdt sO can bg, nhan vién di hoc trong nudc va & nudc ngoai vé
cac linh vuc nhu thiét ké, hoan thién san pham gd, quan 1y nguyén liéu tho,
quan ly kho bai, t6 chirc hau can, ké toan doanh nghiép...

- Dé khic phuc tinh tranh thiéu nhan lyc cho nganh ché bién gd, Tap doan
Truong Thanh da dugc GTZ tai trg 54% chi phi thanh 1dp trung tam dao
tao tai nha may TTDL 1 (Cong ty c6 phan Truong Thanh - Dak Lak) véi
tong von dau tu 1a 7 ty dong. Trung tim nay di bt dau hoat dong tir cudi
thang 4/2007, voi su tham gia giang day ciia 3 giang vién dén tir Puc (do
B0 Ngoai giao Dtic chi trd) va 7 giang vién dén tir Tap doan Truong Thanh.
Theo ky két v6i chinh pha Nam Phi, Trung tim va TTF di dao tao nghé
ché bién gd cho hon 20 hoc vién dén tir Nam Phi tir thang 3 dén thang 8
nam 2011 (tong cong 5 thang). Pay 1a mot cot mbc quan trong ciia TTF noi
riéng va Viét Nam noi chung trong viéc hop tac dao tao qudc té.

- Ngoaira, nham chuan bi mot doi ngil ké thira manh mé& cho cac thé hé quan
Iy diéu hanh trong TTF, Cong ty da t6 chic dao tao 16p CAN BO NGUON
theo chuong trinh MBA kéo dai 2 ndam/ khoa, dam bao cung cap trung binh
mdi nim khoang 45 can bd co thé 1én dam nhan vi tri/ trong trach cao hon.

iii. Chinh sach lwong, thwéng va phic lgi

Y thirc rang nhan lyc 12 mot nguodn tai san 16n ctua doanh nghiép, Cong ty da
rat cha trong vao cac chinh sach luong, thudng, phuc loi, co hoi thang tién va
vin hoa cong ty dé nham giit va trong dung nhan tai.

- Chinh sach lwong:

+ Tuén tha quy dinh mirc lvong tbi thiéu cua Nha nudc, mic du trong
nam 2011 da gip nhiéu kho khan khi tang tir 1.250.000 1én 2.000.000
(tie tang dén 60%).

+ 6 thang xét tang lwong 1 14n, duva trén nang luc, sy tién bd va thanh qua
dong gop cua ting ca nhan, ngay ca trong bdi canh khing hoang kinh té
nang né tir nam 2008 dén nay, mic du muc ting va s6 ngudi ting co
han ché hon so véi trude nam 2008.

- Chinh sach thuéng:

+ Trudc nam 2010: it nhat 6 thang xét thuong 1 1an theo Quy ché khen
thuong cua Cong ty, duoc binh bau cong khai hodc thi tay nghé. Tir
nam 2010 dén nay: tam thoi ngung 4p dung chinh sach thudng 6 thang,
nhung van dam bao c6 thuéng niam.
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—+

Ap dung ESOP (Employee Stock Ownership Plan - Ké hoach cho
ngudi lao dong s¢ hitu C6 phan) tir nam 2007, tao co hodi lam chii cho
toan thé CBCNV ciia Cong ty. Tuy nhién, trong bdi canh thi truong
ching khoan hién nay, ESOP khong con hip din ngudi lao dong nita
nén Cong ty cling tam ngung ap dung.

+ Ap dung khen thuéng dot xudt cho cac ca nhan/tdp thé hoan thanh
nhiém vy & mirc sang tao cao hoac co sang kién cai tién k¥ thuat — quan
ly... dé lam ting cao hiéu suét trong cong viéc. Pay 1a chinh sach ma
Cong ty da va dang gia tang ap dung, dic bi¢t trong giai doan khung
hoang kinh té.

+  Ap dung khen thuong khi ca nhan/tap thé dat hodc vuot mot sd chi tiéu
quan trong do BGP d¢ ra.

Phuc loi:

+ Bao hiém x3 hoi va y té cho CBCNV theo Quy dinh cua Nha nude.

+ Bao hiém tai nan 24/24 cho CBCNV.

+ BO tri xe dua rudc cho CBCNV 6 xa cong ty.

+ Thanh lap Cong doan dé bao vé quyén loi cho nguoi lao dong.

+ Tb chirc vui choi giai tri cho toan thé CBCNV nhu hoi thao, vin nghgé,
thi nau an, thi cim hoa, thi d6 vui... c6 thuong trong céac dip 1& qudc gia
va 1& ctia Cong ty.

+ Té chirc di du lich xa cho toan thé CBCNV it nhit 1 1an/nam.

+ Dia dau tu gan 10 ty dong dé xay dung nha ¢ cho CBCNV tai Binh
Duong va Dak Lak.

+ Vamot sd trg cfip, phuc lgi khac theo Luat Lao dong Viét Nam va Quy

ché Nhan vién cta Cong ty.

Vin héa Cong ty: Nham gin b hang ngan CBCNV lai véi nhau, Cong ty

da xay dung va phat trién mot van hoa doanh nghiép dic trung ciia minh,

lam cho moi ngudi doan két, thuong yéu, tén trong va gitp d& 1an nhau,

tranh phan biét doi xur va cung chung huong niém ty hao la than vién cta

Tap doan Trudng Thanh. M6t sb dién hinh cta vian héa Truong Thanh la:

+

Phat trién vin hoa phan bién trong cac cudc hop, hdi thdo va huin
luyén;

Ap dung chinh sach Open Door ddi véi moi cip trong Cong ty, nhung
van trén tinh than ton trong cic cip quan 1y trung gian;

Khuyén khich xay dung nhom va tao diéu kién dé nhom lam viéc hiéu
qua;
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+ Thuong xuyén thira nhan, ton trong va khen thudng thanh qua, sang
kién cua cip dudi;
+ Cép trén lubn nhiét tinh dao tao va hudng dan cip dudi;

+ Ludn n6i KHONG véi moi tiéu cuc, luén phat huy PAO PUC NGHE
NGHIEP trong cong viéc

+ Slogan cua Cong ty:
St ménh trong rimg: CHO TRAI DAT LUON XANH
St ménh cung cap san pham d6 gd: TOA SANG MOI KHONG GIAN
+ C0 truyén thong cia Cong ty:
+ Coéng ty c6 L& phuc va Dong phuc ciia Cong ty, dong phuc cta timg
phong ban.
13. Chinh sich ¢ tic.
Cong ty tién hanh tra co tirc cho cd dong khi kinh doanh ¢ 13i, dd hoan thanh nghia vu nop
thué va nghia vu tai chinh khac theo quy dinh cta phap luét; ngay khi tra hét sb cd tirc da
dinh, TTF van didm béo thanh toan du cac khoan no va nghia vu tai san khac dén han phai
tra. Dai hoi ddng C6 dong thudng nién s& quyét dinh ty 18 ¢o tirc tra cho c6 dong dua trén dé
xuit cia HPQT, két qua kinh doanh cta nim hoat dong va phuong hudng hoat dong kinh
doanh ctia nam toi.

Ty 1é cb tirc tra cho c6 dong qua cac nam nhu sau:
e Nim 2009: c6 tirc bang tién mat 10%/ménh gia.
o Nam 2010: ¢d tirc bang ¢b phan twong Gmg 5%/ ménh gia.
e Nim 2011: khong chia co tirc (nhung c6 phat hanh ¢ phiéu thuéng ty 18 10:2 cho ¢
dong hién hitu).
14. Tinh hinh hoat dfng tai chinh.
14.1. Cac chi tiéu co ban.
Nim tai chinh ciia TTF bt ddu tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nim. Béo c4o tai chinh ctia TTF trinh bay bing dong Viét Nam, duoc lap va trinh
bay phit hop véi cac chuan muyc va ché d ké toan Viét Nam.
a. Trich khdu hao tai san c6 dinh.
Tai san cd dinh dugc khiu hao theo phuong phap dudng thing dya trén thoi gian
hiru dung udc tinh. S6 nam khau hao cta cac loai tai san ¢ dinh nhu sau:

Loai tai san cd dinh S6 nim KH
Nha cira, vat kién tric 05— 30
May moc va thiét bi 04 —20
Phuong tién van tai 06-14
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Loai tai sin c6 dinh S6 nim KH
Thiét bi van phong 03 -10
Phan mém tin hoc 05-30

. Thu nhap binh quin nguwdi lao dong.

Thu nhép ctia nhan sy gian tiép trung binh khoang 10.080.000 dong/thang
Thu nhdp cua nhan su truc tiép (cong nhan) trung binh khoang 3.980.400
dong/thang

Thanh toan cac khoan n¢ dén han.

TTF thyc hién tuong dbi tét cac khoan ng dén han.

. Cac khodan phai np theo luit dinh.

TTF thuc hién nghiém tic viéc ndp cac khoan thué Gia tri gia tang, thué Thu nhap
doanh nghiép theo quy dinh ctia Nha nudc.

Trich lap cac quy

TTF thyc hién viéc trich 1dp cac quy theo quy dinh tai Diéu 16 td chirc va hoat dong
ctia TTF va phap luat hién hanh. S6 du cac quy ctia nam 2010 va 2011 va BCTC 9
thang 2012 nhu sau:

DPon vi tinh: triéu d&ng

Cic quy Nim 2010 Nim 2011 9 thang diu 2012
Quy dau tu va phat trién 6.152 6.152 6.152
Quy dy phong tai chinh 3.768 3.768 3.768
Quy khen thudng, phuc lgi 206 (675)(**) (704)(**)
Quy khac thudc vén chi sé hitu (*) 9 9 9

Tong cong 13.135 12.460 12.660

Nguén: BCTC hop nhat da kiém todn nam 2010, 2011 va BCTC 9 thang 2012
Chu thich phan (*): quy bd sung von diéu 1¢ ciia cong ty con 1a TTDL1

Chu thich phan (**): s6 du quy khen thuong phiic lgi bi am do khi hop nhét co cac
cong ty con da chi nhiéu hon mic cho phép trich 1ap (ciing do viéc xin trich lap
clia quy ctia nam thuong dugc thuc hién trong nam lién sau do)

Tong dw ng vay ngin hang

Theo bao cao tai chinh hop nhat da kiém toan nam 2010, 2011, bao c4o tai chinh 9
thang nam 2012, tinh hinh n¢ vay cta TTF nhu sau:

DPon vi tinh: triéu déng
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Ng vay Nam 2010 Nam 2011 9 thang 2012

Vay ngin han 1.467.007 1.789.737 1.562.906

Vay ngan han tir ngén hang 1.467.007 1.789.737 1.562.906

No dai han dén han tra 27.842 45.846 48.407

Tra cho Ngéan hang 27.842 45.846 48.407

Vay dai han 119.142 85.561 185.085

Vay dai han tir ngan hang 119.142 85.561 185.085

Téng cong 1.613.991 1.921.144 1.796.398

Nguén: BCTC hop nhdt da kiém toan nam 2010, 2011 va BCTC 9 thang 2012

g. Tinh hinh cong n¢ hién nay.

* Cac khodan phai thu:

DPon vi tinh: triéu déng

Niam 2010 Nam 2011 9 thang diu 2012
Chi tiéu 5 ’ 5 i ) k
Tong s0 Qua han Tong so Qua han Tong so Qua han
Phai thu tir khach hang 446.955 4.282 724.826  6.560 606.775 6.852
Tra trudc cho nguoi ban 47.420 - 33.812 507 55.061 -
Céc khoan phai thu khac 14.318 - 69.844 - 46.790 -
Du phong phai thu kho doi 3.864 - 5.863 - 7.635 -

Téng cong

504.829 4.282 822.619

7.107 807.427 17.753

Nguén: BCTC hop nhat da kiém todn nam 2010, 2011 va BCTC 9 thang 2012
Ghi chii: Cdc khodn phdi thu qué han phan I6n phdt sinh tir cdc hop dong thi
cong cong trinh tai noi dia, do qua trinh ban giao — nghiém thu kéo dai hon so

Véi théa thudn trong hop dong. Va kha nang thu hoi cac khoan nay la it nhdt

95% do bén mua cé thé c6 yéu cau giir lai 5% dé bdao hanh

* Cac khoan phai tra:

Don vi tinh : triéu d‘éng

Nim 2010 Niam 2011 9 thang diu 2012
Stt Chi tiéu
Téng s6 Qua han Téngsé Qua han Téngsé Qua han
No ngin han 1.720.109 - 2.417.729 14.288 2.328.495 52.546
1 Vay va ng ngén han 1.494.849 - 1.835.883 - 1.621.873 8.752
2 Phai tra cho nguoi ban 129.646 - 399.111 9.978 398.891 26.745
3 Nguoi mua tra tién trudc 51.175 - 55.671 - 69.188 -
4 Thué va cac khoan phai ndp 4.062 B 8.569 - 48.714 -
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Nam 2010 Niam 2011 9 thang diu 2012
Stt Chi tiéu
T(x)ng s6 Qua han T(x)ng s6 Quia han Téng s6 Qua han

NN
5 Phai trd cong nhan vién 25.260 - 29.933 - 27.691 2.015
6 Chi phi phdi tra 7.446 - 22.929 - 64.398 -
7 Céc khoan phai tra, phai ndp 7.466 - 66.308 4.310 98.444 15.034

ngin han khac

8 Quy khen thuéng, phuc lgi 206 - 675) - (704) -

No dai han 119.661 - 86.210 - 185.552 -

1 Vay va ng dai han 119.142 - 85.561 - 185.086 -

2 Du phong tro cdp mét viéc lam 519 - 650 - 466 -
Tong 1.839.770 - 2.503.939 14.288 2..514.047 52.546

Nguon: BCTC hop nhat da kiém todn nam 2010, 2011 va BCTC 9 thang 2012

Ghi chii: Cdc khoan phdi tra qud han phan 1ém phat sinh tir viéc TTF khé khan
vé ngdn luu (nguon tién vao) nén da cham tra cho mét sé nha cung cdp va
BHXH-BHYT. Va kha ndng chi tra la 100% vi TTF dd ¢6 nhiéu phirong dn
tang vén trong Quy 4 nam 2012.

14.2. Cic chi tiéu tai chinh chi yéu.

Chi tiéu Niim 2010|Nam 2011| > 4n8 dau
2012

1. Chi tiéu vé kha niing thanh toan

*Hé s6 thanh toan ngén han 1,14 1,06 1,11

*Heé s thanh toan nhanh 0,35 0,37 0,32

2. Chi tiéu vé co ciu von

*Hé s6 no/ Tong tai san 0,70 0,76 0,76

*Hé s6 ng/VCSH 2,72 3,70 3,63

3. Chi tiéu vé ning luc hoat dong

*Vong quay tong tai san 0,83 1,00

*Vong quay tai san ¢ dinh 4,15 5,34

*Vong quay vén luu dong 1,12 133 | Chuatinh
vi chua

*Vong quay cac khoan phai thu 3,82 4,52 tron nim

*Vong quay cac khoan phai tra 1,19 1,37 '

Doanh thu thuan/ cac khoan phai tra binh quan
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Chi tiéu Nim 2010 Nam 2011 | a0 dau
2012
*Vong quay hang ton kho 1,34 1,58
Gia von hang ban/hang ton kho binh quan
4. Chi tiéu vé kha ning sinh 10i
*Hé s6 loi nhuén sau thué/doanh thu thuan (%) 1,89 0,37 0,91
*Hé s6 lgi nhuan sau thué/tong tai san (%) 1,56 0,33 0,47
*Hé s6 loi nhuén sau thué/vén chu sé hitu (%) 6,05 1,60 2,28
*Hé sb %qi nhuén sau thué cua co dong cia cong 5,76 1,36 2,37
ty me/von chu s& hitu (%)
*Heé 6 loi nhuan tir hoat dong kinh doanh/doanh 1,89 0,53 1,18
thu thuan (%)
5. Chi ti¢u lién quan dén c6 phin
* Thu nhép trén mdi cd phan (dong) 1.249 297 403
* Gid tri s6 sach ciia mdi c6 phan (ddng) 20.426 | 19.902 16.221

Nguén: BCTC hop nhat da kiém todn nam 2010, 2011 BCTC 9 thang 2012

15. HPQT, Ban Giam déc, Ban kiém soat.
15.1. Danh sach thanh vién HPQT.

a. Chii tich HPQT: Ong VO TRUONG THANH (nhiém ky 2012 - 2017).

Gioi tinh: Nam

CMND: 023780115

Ngay thang nam sinh: 16/6/1958

Noi sinh: Binh DPinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quéan: Tay Son, Binh Pinh

bia chi thuong tra:
TP.HCM
S6 dién thoai lién lac & co quan:
Trinh d6 hoc van: 12/12
Trinh d6 chuyén mon:
Qua trinh cong tac:
0 Tur 1978 dén 1980:
0 Tur 1980 dén 1990:

(0650) 3642 004 ext 104

Thac s§ Quén tri Kinh doanh

Gi4o vién Pho thong trung hoc

286A Bui Dinh Tay, P24, Q.Binh Thanh,

Cén b thanh nién xung phong TP.HCM
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0 Tur 1990 dén 1991: Cén bo cong ty SAVIMEX TP.HCM

0 Tur 1991 dén 1993: Cén bd cong ty SUNIMEX TP.HCM

o Tir 1993 dén 2000: Chu doanh nghiép kiém Giam déc XN TD CBG
Trudong Thanh.

o Tir2000 dén 2003: Cha tich HDTV kiém Tong Giam Dbc Cong ty
TNHH Ky Nghé G6 Trudng Thanh.

0 Tir2003 dén nay: Chu tich HDQT kiém Téng Giam Ddc TTF.

Chtric vu cong tac hién nay:

Chu tich HDQT kiém Tong Giam ddc TTF.

Chure vu dang ndm giit & cac cong ty khac: Chu tich HDQT Céng ty CP Ché bién
G& Truong Thanh (TTBD2); Chu tich HPQT Céng ty CP Trong rimg Trudng
Thanh (TTP); Cha tich HPTV Céng ty TNHH Trong rimg Truong Thanh OJI
(TTO); Chu tich HPQT Coéng ty CP Van Cong nghi¢p Truong Thanh (TTBD3)

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdom c6 phiéu thudng 20%):

0]

(0]

S& hiru ca nhan:

Dai dién s¢ hitu:

5.314.640 cb phan.

0 ¢6 phan.

Nhiing nguoi lién quan nam git ¢6 phiéu:

(dén 24/07/2012 — chua bao gom c6 phiéu thuong 20%):

(0]

(0]

(0]

0]

Vo: Diép Thi Thu:

Con: V5 Diép Van Tuén:
Con: V& Diép Cam Tu:
Con: V5 Diép Cam Van:

Hanh vi vi pham phap luét:

3.251.487 cb phan
183.748 c6 phan
170.726 ¢ phan
83.998 ¢d phan
Khoéng

Quyén loi mau thuln véi cong ty: Khong

Céc khoan ng vdi cong ty:

Gidi tinh:

CMND:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Khoéng

. Thanh vién HPQT: Ba DIEP THI THU (nhiém ky 2012 - 2017).

Nir
023851428
30/11/1954
Binh DPinh
Viét Nam
Kinh

Binh Dinh
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Dia chi thuong tra: 286A Bui Dbinh Tuy, P24, Q.Binh Thanh,
TP.HCM

S6 dién thoai lién lac & co quan: (0650) 3642 004 ext 107
Trinh d6 hoc vén: 12/12
Trinh d¢ chuyén mon: Cu nhan su pham

Qua trinh cong tac:

o Tu1977-1993: Gi4o vién pho thong trung hoc.

0 Tir 1993 dén nay: Giam sat vé tai chinh va nhéan sy tai TTDL1 va
TTDL2.

Chtrc vu cong tac hién nay: Thanh vién HDQT TTF

Chuc vu dang ndm gitr & cac cong ty khac: Chu tich HDQT Cong ty CP Trudng
Thanh (TTDLI1); Chu tich HDQT Coéng ty CP Ché bién GO Truong Thanh
(TTDL2).

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdm c6 phiéu thudng 20%):):
0 Sé hitu c4 nhan: 3.251.487 cb phan

0 bai dién s hiru: 0cod phﬁn

Nhirng ngudi lién quan nam giit ¢6 phiéu:

(dén 24/07/2012 — chua bao gdm cb phiéu thudng 20%):
0 Chdng: V5 Truong Thanh:  5.314.640 cd phan

0 Em: Diép Bao Thanh: 9 ¢6 phan

0 Con: V3 Diép Vian Tuan: 183.748 c6 phan

0 Con: V3 Digp Cam Tu: 170.726 c6 phan

0 Con: V3 Diép Cam Van: 83.998 ¢ phan

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuin véi cong ty:Khong.

Céc khoan ng vdi cong ty: Khong.

¢. Thanh vién HPQT: Ong TA VAN NAM (nhiém ky 2012 - 2017).

Gidi tinh: Nam
CMND: 245277606
Ngay thang nam sinh: 20/10/1951
Noi sinh: Binh Dinh
Quéc tich: Viét Nam
Dan toc: Kinh
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Qué quan: Tay Son, Binh Pinh
bia chi thuong tra: Xa Nhan Co, Huyén Daklap, Baknong

S6 dién thoai lién lac & co quan: (0650) 3642 004 ext 160
Trinh d6 hoc vén: 12/12
Trinh d6 chuyén mén: Ct nhan su pham

Qua trinh cong tac:

o Tir 2000 dén 2003: Pho Giam Pbc Cong ty TNHH Ky Nghé G&
Trudong Thanh.

o Tir2003 dén 8/2012: Pho Téng Giam Pbc Cong ty CP Tap doan Ky
Nghé G6 Trudng Thanh.

Chtic vu cong tac hién nay: Thanh vién HPQT TTF

Chtrc vu dang ndm giit & cac cong ty khac: Chu tich HPQT Cty CP Bao Bi Trudng
Thanh.

S6 c6 phan so hitu (dén 24/07/2012 — chua bao gdm c6 phiéu thudng 20%):):
0 S6 hitu ca nhan: 134.400 ¢ phan.

0 Dai dién sé hiru: 0cd ph?m.

Nhitng nguoi lién quan nam giit c¢6 phiéu:

(dén 24/07/2012 — chua bao gdm c6 phiéu thuong 20%):
O Vo: V0 Thi Nang 9 ¢6 phan

0 Con: Ta Thi Vii Van 3.096 ¢ phén

0 Con: Ta Thi Van Phung 315 ¢b phan

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuln véi cong ty: Khong.

Céc khoan ng¢ vai cong ty: Khoéng.

d. Thanh vién HPQT: Ba NGO THI HONG THU (nhiém ky 2012 - 2017).

Gioi tinh: Nir
CMND: 023260223
Ngay thang nam sinh: 27/9/1977
Noi sinh: TP.HCM
Qudc tich: Viét Nam
Dan toc: Kinh

Qué quéan: Binh Dinh
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Dia chi thuong tra:

S6 dién thoai lién lac & co quan:
Trinh d6 hoc van:

Trinh d6 chuyén mén:

Qua trinh cong tac:

o Tu 2000 dén 2001:

o Tu2001 dén 2003:

o Tu 2003 dén 2006:

0 Tir2006 dén nay:

Chtre vu cong tac hién nay:

70 Puong sb 3, Chu Vin An, Q.Binh Thanh,
TP.HCM

(0650) 3642 004 ext 113
12/12

Tién si Quan tri Kinh doanh

Thu ky Tong Giam déc Cong ty TNHH Ky Nghé
Gd Truong Thanh.

Trudng phong Tiép thi Cong ty TNHH K§ Nghé
Gd Truong Thanh.

Giam d6c Kinh doanh - Tiép thi Cong ty CP K§y
Nghé G6 Truong Thanh.

Pho Téng Giam dbc Céng ty CP Tap doan Ky
Nghé G6 Truong Thanh.

Ph6 Téng Giam dbc kiém TV HDQT TTF

Chtrc vu dang nam giit & cic cong ty khac: Téng Giam dbc kiém TV HPQT Cong
ty CP Ché bién Gb Trudong Thanh (TTBD2); TV HDTV Cty TNHH Trong rimg
Truong Thanh OJI (TTO); TV HPQT Cty CP Trong rimg Truong Thanh (TTP).

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdom c6 phiéu thuong 20%):

0 So& hitu ca nhan:

0 Dai dién s¢ hiru:

248.312 cb phan.

0 ¢6 phan.

Nhiing nguoi lién quan nam git ¢6 phiéu:

(dén 24/07/2012 — chua bao gom c6 phiéu thuong 20%):

O Anh: Ng6 Anh Toan:

Hanh vi vi pham phap luat:

9 ¢6 phan

Khong.

Quyén loi mau thuin véi cong ty:Khong.

Cac khoan ng vdi cong ty:

Khoéng.

Thanh vién HPQT: Ong VO DIEP VAN TUAN (nhiém Kky 2012- 2017).

Gidi tinh:

CMND:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Nam
023608844
19/5/1979
Binh Pinh
Viét Nam

Kinh
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Qué quan: Binh Dinh
bia chi thuong tru: 286A Bui Pinh Tuy, F24, Q.Binh Thanh,
Tp.HCM

S dién thoai lién lac & co quan: (0650) 3642 004 ext 118
Trinh d6 hoc vén: 12/12
Trinh d6 chuyén mén: Thac sy Ké toan - Tai chinh

Qua trinh cong tac:

o Tu 2008 -2009: Truong phong Tai chinh Céng ty CP Tap doan
K§ Nghé G6 Truong Thanh.

o T 2009 -2011: Giam dbc Tai chinh - ké toan Cong ty CP Tap
doan Ky Nghé Go Truong Thanh.

0 Tur2011 dén nay: Ph6 Tong Giam ddc Cong ty CP Tap doan Ky
Nghé G6 Truong Thanh.

Chtic vu cong tac hién nay: Ph6 Tong Giam doc kiém TV HPQT TTF

Chirc vu dang nam giit & cac cong ty khac: Tong Giam doc kiém TV HPQT Cty
CP Van Cong nghiép Truong Thanh (TTBD3); TV HPQT Cty CP Ché bién G&
Trudng Thanh (TTBD2); TV HPQT Cty CP Truong Thanh (TTDL1), TV HDQT
Cty CP Ché bién Gd Truong Thanh (TTDL2), Giam dbc kiém Chi tich HDQT Cty
CP Vii Tuin

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gom c6 phiéu thuéng 20%):
0 S¢ hitu ca nhan 183.748 ¢6 phan.

0 bai dién s& hitu 0cd phﬁn.

Nhirng ngudi lién quan nam giit ¢6 phiéu:

(dén 24/07/2012 — chua bao gdm cb phiéu thudng 20%):

0 Cha: V5 Truong Thanh: 5.314.640 cb phan

0 Me: Diép Thi Thu: 3.251.487 c6 phan
o Em: V3 Diép Cam Ti: 170.726 c6 phan
o Em: V3 Diép Cam Van: 83.998 co phan
Hanh vi vi pham phép luat: Khong.

Quyén loi mau thuin véi cong ty:Khong.

Cac khoan ng vdi cong ty: Khoéng.

Thanh vién HDQT: Ong PINH VAN HOA (nhiém ky 2012 - 2017).
Gidi tinh: Nam

CMND: 024471076
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Ngay thang nam sinh: 26/3/1962
Noi sinh: Binh Pinh
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Phu Cat, Binh Dinh
Dia chi thuong tri: 187 Binh Ph1, P.11, Q6, TP.HCM

S6 dién thoai lién lac & co quan: (0650)-3642.004
Trinh dd hoc vén: 12/12
Trinh d¢ chuyén mon: Cu nhan Ky thuat xay dung

Qua trinh cong tac:

o 1994 -2001: Giam ddc Cong ty TNHH Xay dung Pong A

o 2002 -2007: Giam dbc Coéng ty TNHH Kinh Doanh Nha
Pong Nam A

o Tu 6/2007 —8/2012: Giam ddc Ban Quan ly dy an TTBD2

Chure vu cong tac hién nay: Phé Téng Giam dbc TTF (tir 4/9/2012) kiém
Thanh vién HDQT TTF

Chuc vu dang niam giit & cac cong ty khac: TV HPQT Céng ty Ché bién G&
Trudng Thanh (TTBD2).

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdom c6 phiéu thudong 20%):
0 S6 hitu ca nhan: 18.384 ¢ phan.

0 Dai dién sé hiru: 0cd ph?m.

Nhirng ngudi lién quan nim giit ¢6 phiéu

(dén 24/07/2012 — chua bao gom c6 phiéu thuong 20%):

0 Vo: Diép Thi Tuyét Nhung: 10.005 c¢6 phan.

Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuin véi cong ty:Khong.

Céc khoan ng vdi cong ty: Khoéng

. Thanh vién HPQT: Ong NGUYEN NHAN NGHIA (nhiém ky 2012 - 2017).

Gidi tinh: Nam
CMND: 011281834
Ngay thang nam sinh: 21/12/1969
Noi sinh: Ha Noi
Qudc tich: Viét Nam
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Dan toc: Kinh
Qué quan: Ha Noi
Dia chi thuong tra: S6 6, Lé Thanh Tong, Ha Noi

S6 dién thoai lién lac & co quan:
Trinh d6 hoc van:

Trinh d6 chuyén mon:

Qua trinh cong tac:

o Tu 1992 - 1996:

o Tu 1997 -2002:

o Tu 2002 - 2006:

o Tu 2006 -2010:

o Tuw2011 - nay:

Chtrc vy cong tac hién nay:

(04) 2222 5333
12/12
Thac sy Kinh té Tai chinh

Cén bo Ngan hang DPT&PT Viét Nam, chi nhanh
Ha Noi.
Phé phong, Truong phong Ban Quéanly du an

tinh dung qudc té Ngan hang nha nudc.

Pho Giam dbc S¢ Giao dich III Ngan hang
DT&PT VN.

Ph6 Tong Giam ddc Cong ty Lién doanh Quan Iy
dau tu BIDV - Viet Nam Partners.

Téng Giam ddc Cong ty Lién doanh Quan 1y Dau
tu BIDV - Viet Nam Partners.

Thanh vién HDQT TTF

Chue vy dang ndm giit & cac cong ty khac: Tong Giam ddc Cong ty Lién doanh
Quan 1y Pau tu BIDV - Viet Nam Partners; Thanh vién HDQT Cty CP Hop tac
Kinh té va Xuat nhap khau SAVIMEX; Thanh vién HDQT Cty CP Ché bién hang
xudt khau Cau Tre; Thanh vién HDQT Cty CP Bao Bi Nhua Sai Gon; Thanh vién
HPQT Cty CP Gidy Sai Gon; Thanh vién Ban Kiém soat Cty CP Dich vu Buu

chinh vién thong Sai Gon.

S6 c6 phan so hitu (dén 24/07/2012 — chua bao gdm ¢ phiéu thudng 20%):

0 So& hitu ca nhan:

0 Dai dién sé hiru:

0 o phan.
5.009.149 c6 phan.

Nhitng ngudi lién quan ndm giit ¢6 phiéu: khong.

Hanh vi vi pham phép luat:

Khoéng.

Quyén loi mau thuin véi cong ty: Khong.

Cac khoan ng véi cong ty:

G161 tinh:

CMND:

Khoéng.

. Thanh vién HPQT: Ong LA GIANG TRUNG (nhiém ky 2012 - 2017).

Nam

012928095
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Ngay thang nam sinh: 20/07/1981
Noi sinh: Binh Luc, Ha Nam
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quéan: Ha Noi
Dia chi thuong tru: S6 3 - Lo 5 - Tap thé cong ty Hong Ha - Ha

Pinh - Thanh Xuan - Ha Noi
S dién thoai lién lac & co quan: (04) 38 289 589 ext 530
Trinh d9 hoc van: 12/12
Trinh d6 chuyén mén: Thac s¥ tai chinh

Qua trinh cong tac:

o Tir2006 - 2007: Chuyén vién phan tich c6 phiéu - Cong ty chimg
khoan Sacombank (SBS).

o Tw 2007 -2008: Ph6 phong dau tu - Cong ty ching khoan VNS

o Tir2008 - 2010: Chuyén vién phan tich ¢ phiéu - Cong ty TNHH
Quan ly Quy Bao Vigét.

0 Tu 2010 - nay: Truéng phong Quan ly danh muc - Cong ty

TNHH Quan Iy Quy Bao Viét.
Chure vu cong tac hién nay: Thanh vién HDQT TTF

Chtic vu dang nim giit & cac cong ty khac: Truong phong Quan 1y danh muc -
Cong ty TNHH Quaén ly Quy Bao Viét.

S6 c6 phan so hitu (dén 24/07/2012 — chua bao gdm ¢ phiéu thudng 20%):
O S¢ hitu ca nhan: 0 o phan.

0 Pai dién so hiru: 4.586.736 c0 phan.

Nhitng ngudi lién quan ndm giit ¢6 phiéu: khong.

Hanh vi vi pham phép luat: Khong.

Quyén loi mau thuin véi cong ty: Khong.

Céc khoan ng vdi cong ty: Khoéng

Thanh vién HPQT: Ba PHAM THI HUYEN (nhiém ky 2012 - 2017).

Gidi tinh: Nir
CMND: 012908482
Ngay thang nam sinh: 10/9/1981
Noi sinh: Hai Phong
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Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: An Hai, Hai Phong
Dia chi thuong tra: P10, A9, t6 53, O Cho Dira, Ha Noi

S6 dién thoai lién lac & co quan: (04) 62517777
Trinh d6 hoc vén: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té

Qua trinh cong tac:

0 Tu 2004 - nay: Ph6 phong Pau tu - Téong Cong ty Bao Viét
Nhan tho
Chtrc vy cong tac hién nay: Thanh vién HDQT TTF

Chtre vy dang nam giit & cac cong ty khac: Phé phong Dau tu - Tong Cong ty Bao
Viét Nhan tho.

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdom c6 phiéu thuong 20%):

O S0 hiru ca nhan: 10 c6 phan.

0 bPai dién sé hitu: 1.913.400 cb phan (dai dién cho Tong Cong ty
Bao Viét Nhan Tho va Tong Cong ty bao hiém
Bao Vigt).

Nhitng nguoi lién quan nam gitr ¢6 phiéu:
(dén 24/07/2012 — chua bao gom c6 phiéu thuong 20%):
0 Em: Pham Hai: 20.000 c6 phan

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuan véi cong ty: Khong.

Céc khoan ng vdi cong ty: Khoéng.
15.2. Danh sach thanh vién Ban Kiém sot:

a. Trwéong BKS: Ba NGUYEN MINH THANH (nhiém ky 2012 - 2017).

Gidi tinh: Nir

CMND: 012209320

Ngay thang nam sinh: 28/11/1984

Noi sinh: Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quynh Phy, Thai Binh

Dia chi thuong tra: 21 PHAN CHU TRINH, HK, HA NOI
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S6 dién thoai lién lac & co quan: (04) 38 289 589 ext 539

Trinh d6 hoc vén: 12/12

Trinh d6 chuyén mén: Thac sy Tai chinh

Qua trinh cong tac:

o Tir2008 - 2010: Chuyén vién phan tich ¢ phiéu - Cong ty TNHH
Quan ly Quy Bao Viét.

0 Tu thang 10/2010 - nay: Ph6 phong phu trach phan tich c6 phiéu - Cong
ty TNHH Quan 1y Quy Bao Viét.

Chtrc vy cong tac hién nay: Trudéng ban Kiém soat TTF.

Chtre vu dang nam giir & cac cong ty khac: Pho phong phu trach phan tich ¢6 phiéu
- Céng ty TNHH Quan ly Quy Bao Viét.

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdm c6 phiéu thuong 20%):
O S0 hiru ca nhan: 0 ¢6 phan.

0 bai dién s hiru: 0cd phﬁ‘in.

Nhirng ngudi lién quan nim giit c¢6 phiéu: khong.

Hanh vi vi pham phap luat: Khoéng.

Quyén loi mau thuan véi cong ty: Khong.

Cac khoan ng vdi cong ty: Khéng.

. Thanh vién BKS: BA TRAN LAM THUY QUYEN (nhiém ky 2012 - 2017).

Gidi tinh: Nir

CMND: 385075328

Ngay thang nam sinh: 6/12/1981

Noi sinh: Bac Liéu

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bac Liéu

bia chi thuong tra: D208, Chung Cu 40, Duy Téan, P8, Q. Tan Binh,
Tp.HCM.

S6 dién thoai lién lac ¢ co quan: (0650) 3642 004 ext 113
Trinh dd hoc vén: 12/12
Trinh d6 chuyén mén: Thac sy Kinh té Tai chinh.
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Qua trinh cong tac:

o Tu 3/2003 - 8/2007 Cong ty TNHH TM DV SX D&B.

o Tu 10/2007 - nay: Trg Iy Pho TGD Cong ty CP Tap doan KNG
Trudong Thanh.

Chtrc vy cong tac hién nay: Thanh vién Ban Kiém soat.

Chure vy dang nam giit & cac cong ty khac: khong

S6 c6 phan s hitu (dén 24/07/2012 — chua bao gdom c6 phiéu thudng 20%):
O S& hitu ca nhan: 8 c6 phan.

0 Dai dién sé hiru: 0cd ph?m.

Nhirng ngudi lién quan nim giit ¢6 phiéu: khong

Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuln véi cong ty: Khong.

Céc khoan ng¢ vai cong ty: Khoéng.

Thanh vién BKS: Ong HOANG ANH TU (nhiém ky 2012 - 2017).

Gioi tinh: Nam

CMND: 164063236

Ngay thang nam sinh: 09/04/1979

Noi sinh: Xa Khanh Nhac, huyén Yén Khanh, tinh Ninh
Binh.

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Khanh Nhac, huyén Yén Khanh, tinh Ninh
Binh.

bia chi thuong tra: Xa Khanh Nhac, huyén Yén Khanh, tinh Ninh
Binh

S6 dién thoai lién lac & co quan: 08.37206231
Trinh d6 hoc van: 12/12
Trinh d¢ chuyén mon: Cir nhan kinh té

Qua trinh cong tac:

o Tu2002 -2003 Nhan vién ké toan kho Cty Dezen Viét Nam
o Tu2004 -2005 Nhan vién ké toan gia thanh Cty Lam Nguyén
o Tw 2006 - 2007 Nhan vién ké toan Cty Vpak
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o Tir2008 - T03/2012 Nhan vién ké toan Cty CP Ché Bién G Truong
Thanh
0 Tu Théang 04/2012- nay: Ké toan truong Cty CP Bao Bi Truong Thanh
(TTBB)
Chure vu cong tac hién nay: Thanh vién Ban Kiém soat TTF

Chtrc vu dang nam giir & cac cong ty khac: Ké toan truéng Cty CP Bao Bi Trudng
Thanh (TTBB).

S6 c6 phan so hitu (dén 24/07/2012 — chua bao gdm cb phiéu thudong 20%):
S& hitu cé nhan: 0 c6 phan.

0 Dai dién sé hiru: 0cd ph?m.

Nhiing nguoi lién quan nam giir c¢6 phiéu: Khong.

Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuln véi cong ty:Khong.

Cac khoan ng véi cong ty: Khoéng.

15.3. Danh sach thanh vién Ban Tong Giam dbc, Ké toan truéng.

a. Téng Giam déc: Ong VO TRUONG THANH

Ly lich dugc trinh bay 6 muc 15.1.a.

. Phé Tong Giam doc: BA NGO THI HONG THU

Ly lich dugc trinh bay ¢ muc 15.1.d.
Ph6 Tong Giam déc: Ong VO DIEP VAN TUAN

Ly lich dugc trinh bay & muc 15.1.e.

. Phé Téng Giam doc: Ong PINH VAN HOA

Ly lich dugc trinh bay ¢ muc 15.1.1.
Ph6 Tong Giam déc: Ong LE MINH NGQC

Gidi tinh: Nam

CMND: 280541333

Ngay thang nam sinh: 30/7/1973

Noi sinh: Thu buc

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Thanh ph H6 Chi Minh

Dia chi thuong tru: 1241/2 t6 6, Puong 43,KP2, Binh Chiéu, Thu
btc, TP.HCM
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S6 dién thoai lién lac & co quan: (0650) 3642 004 ext 121
Trinh d6 hoc vén: 12/12
Trinh d¢ chuyén mon: K¥ Su Co Khi
Qua trinh cong tac:
o 1997 - 2000: Nhan vién k¥ thuat Cty G& Xuit Khau Thanh
My.
0 2000 - nay: Cén bo san xuat cua TTF qua cac vi tri:
+ Ph6 Quan déc Pinh hinh.
+ Trudng phong Ky thuét.
+ Quéan déc Dinh hinh.
+ Giam ddc san xuat.
Chtic vu cong tac hién nay: Ph6 Tong Giam dbc TTF (tir 4/9/2012)
Chure vu dang nam giit & céc cong ty khac: khong.
S6 cb phan so hitu (dén 24/07/2012 — chua bao gdm ¢ phiéu thudng 20%):
0 S6 hitu ca nhan: 5. 878 ¢6 phan.
0 Dai dién sé hiru: 0cd ph?m.
Nhitng ngudi lién quan ndm giit ¢6 phiéu: khong.
Hanh vi vi pham phap luat: Khong.
Quyén loi mau thuln véi cong ty: Khong.
Cac khoan ng vdi cong ty: Khoéng.

Ph6 Téng Giam déc: Ong HUYNH PHU QUOC

Gioi tinh: Nam

CMND: 211168999

Ngay thang nam sinh: 2/6/1969

Noi sinh: Tay Son, Binh Dinh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Tay Son, Binh Dinh.

Dia chi thuong tra: 98 duong 38 ,KP8, Hi¢p Binh Chanh , Thu Puec,
TP.HCM.

S dién thoai lién lac & co quan: (0650) 3642 004 ext 142
Trinh d6 hoc van: 12/12
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Trinh d6 chuyén mén: Ct nhan ngoai thuong

Qua trinh cong tac:

0 1992 -1993: Nhan vién ké hoach ddi ngoai Cong Ty Cong
trinh giao thong 508.

0 1994 - 1996: Nhan vién Phong XNK Cong Ty Phu Tai.

0 1997 dén nay: Cén bd cua TTF qua cac vi tri:

+ Nhan vién phong Ké hoach Kinh doanh.
+ Trudng phong Xuat Nhap khau.
+ Giam d6c Xuit Nhap khau.
+ Pho Tong Giam déc.
Chtrc vu cong tac hién nay: Ph6 Tong Giam dbc TTF
Chure vy dang nam giit & cac cong ty khac: khong co
S6 ¢6 phan so hitu (dén 24/07/2012 — chwa bao gom ¢6 phiéu thuong 20%):
0 S6 hitu ca nhan: 16.000 c6 phan.
0 Dai dién sé hiru: 0cd ph?m.
Nhirng ngudi lién quan nam giit c¢6 phiéu:
Hanh vi vi pham phap luat: Khoéng
Quyén loi mau thuln véi cong ty: Khong
Céc khoan ng¢ vdi cong ty: Khéng

g. Ké toan trwong: Ong NGUYEN VAN HAU

Gioi tinh: Nam

CMND: 02501350

Ngay thang nam sinh: 10/08/1975

Noi sinh: Hung Yén

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Hung Yén

bia chi thuong tru: 104 buong 48, KP6, P.Hi¢p Binh Chanh, Q.Thu
btc, TP.HCM

S6 dién thoai lién lac & co quan: (0650) 3642 004 ext 102
Trinh d6 hoc vén: 12/12

Trinh d6 chuyén mén: Ct nhan K¢ toan Kiém toan
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Qua trinh coéng tac:
0 Tir T8/1998 - T9/2004: Ké toan Téng hop Cty TNHH Tén Ty Luc.

o TuT12/2004 - T4/2007: Trudéng phong Ké toan tai chinh Cty TNHH F.C.

o Tu T5/2007 - T8/2007: Truéng phong Ké toan tai chinh Cty TNHH G&
Tién Trién.

o0 Tir2007 dén nay: Ké toan truong Coéng ty CP Tép doan KNG
Truong Thanh.

Chtre vu cong tac hién nay: Ké toan truong Cong ty CP Tap doan KNG
Truong Thanh.

Chire vu dang nam giit & cac cong ty khac: khong

S6 c6 phan so hitu (dén 24/07/2012 — chua bao gdm ¢ phiéu thudng 20%):

O S¢ hitu ca nhan: 0 c¢6 phan.

0 Dai dién sé hiru: 0cd ph?m.
Nhitng ngudi lién quan ndm giit ¢6 phiéu: khong.
Hanh vi vi pham phap luat: Khong.

Quyén loi mau thuln véi cong ty:Khong.

Cac khoan ng vdi cong ty: Khoéng.
16. Tai san
Gia tri tai san c6 dinh theo bao céo tai chinh hop nhat di kiém toan tai thoi diém
31/12/2011.
Pon vi tinh: triéu d‘éng
Nim 2011 9 thang dau 2012
Stt Khoin muc Nguyén gia TCL GTCL/NG Nguyén gia — GTCL/NG
(NG) (%) (NG) (%)

I Taiséan cb dinh hiru hinh 553.269 451.311 81,55 555923 430.213 77,39
1 Nha ctra, vat kién tric 241.807 197.356 81,40 243526 190.015 78,03
2 Méy méc 281.154 234557 83,27 282952 223852 79,11
3 Phuong tién van tai 24754 16.741 67,63  23.892 14431 60,40
4 Thiét bi, dung cu quan Iy 4.178 1.611 38,56 4177 996 23,84
5  Khac 1376 1.046 76,02 1.376 919 66,79
Il  Taisén c6 dinh vé hinh 70.835  64.489 91,04  70.835 63.357 89,44
1 Quyén st dung dét 64.594  59.657 92,36 64.594 58792 91,02
2 Taisan cb dinh vo hinh khac 6240  4.822 77,27 6240 4565 73,16
Cong 624.104 515.800 82,65 626.758 493.570  178.75
Nguon: BCTC hop nhdt da kiém todn nam 2011, BCTC 9 thang dau nam 2012
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17. Ké hoach lgi nhuan va ¢6 tirc niim 2012 va nim 2013.

Pon vi tinh: triéu déng

Chi tiéu Nim 2012 Nim 2013
Vén diéu 1é 635.740,77 635.740,77
Doanh thu thudn 3.000.000 3.000.000
Loi nhuan truge thué 44.000 52.800
Loi nhuén sau thué 40.000 48.000
LN sau thué / doanh thu thuan (%) 1,33 1,6
LN sau thué / Vén diéu 1& (%) 6,29 7,55
Co tuc tinh trén ménh gia (%) 0% 10%
Nguén: TTF

Nhiing chi tiéu ké hoach loi nhuén va cb tirc trén duge xay dung mot cach than trong can cu

vao dinh hudng chién luge da duge TTF vach ra. Bé hoan thanh ké hoach ngédn han trong
nam 2012 va 2013, HPQT TTF da dat ra cac giai phap thuc hién cu thé nhu sau:

Giam ton kho tir trén chuyén dén thanh pham nhung quan trong nhét 1a riéng nguyén
liu phai giam xudng it nhat 200 ty (trong d6 gd Teak phai giam xudng it nhat 150 ty
ddng), nham dua vn vao luan chuyén phyuc vu SXKD, du rang gia ban c6 thé thip hon
gia s sach. Viéc nay c6 thé gay 16 trong hoat dong san xuit kinh doanh tuy nhién s&
giam dugc chi phi 1ai vay, chi phi kho bai ...

Giam von vay Ngan hang t6i thiéu 300 ty bang chia khoa thanh 1y hang ton kho va
viéc phat hanh trai phiéu/ phat hanh c6 phan cho ¢ dong hién hiru tir 90 - 150 ty dong

Thue hién hop ddng véi OJI trong viée chuyén nhuong 49% Quyén phat trién trén
dién tich dat rung tréng tai Dak Lak ndm 2012 va chuan bi hoat dong tuong tu tai Dak
Nong (du kién thuc hién duoc trong nam 2013).

Tang mirc san xudt va xuat khau dat it nhat 80% cong suét thiét ké clia cic nha may
ma khong ting sd luong cong nhan (mic di doanh thu khong ting nhung co ting vé
san lugng do dong hang gia thap van con gia ting trong giai doan nay).

Dat hop dong thi cong trang tri ndi tht trong thi trudng nodi dia (cac cong trinh yéu cau
chat luong cao) véi tri gid it nhat 1a 300 ty dong (khong tinh hop dong cong trinh/ du
an nhung khong c6 thi cong).

Tung ra thi trudng VN cac dong san pham méi v6i ham lugng ki thuat va cong nghé
cao do phong thi nghiém va bo phan R&D cua TTF da phat trién dé ting doanh sé ban
trong thi truong ndi dia.

Ngung dau tu von thém vao trdng rimg tai TTC. Tai Dak Nong thi chi tip trung chim
soc rimg cii da trong.

Thuc hién ké hoach cho cac muc tiéu nhé hon nhu: Tiép tuc tinh giam nhan sy lam
viéc c6 hiéu suat kém, giam chi phi khong chat lugng con it hon 50% so v&i nhiing
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18.

19.

20.

21

nim trude, giam viéc tham gia cac hoi cho qudc té voi chi phi cao (Spoga, Las Vegas),
lién tuc hudn luyén dao tao CBCNV dé gia tang hiéu suét 1am viéc....

Panh gia cua t6 chirc tw van vé ké hoach lgi nhuén va co tire.

Véi tu cach 1a to chirc tu van chuyén nghiép, Cong ty C6 phan Ching khoan Béao Viét da
tién hanh thu thap thong tin, nghién ciru phén tich va dua ra nhimg danh gia du bao vé hoat
dong kinh doanh ciia Cong ty Co phan Téap doan K§ nghé G Truong Thanh. Néu khong co
nhiing bién dong bat thuong va bat kha khang tac dong dén hoat dong kinh doanh ctia doanh
nghiép, thi ké hoach lgi nhuan ma Céng ty dua ra la c6 tinh kha thi va Cong ty c6 thé dam
bao duoc ty 18 chi tra c6 tirc hang nam nhu ké hoach. Chung t6i ciing cho rang, ty 1¢ loi
nhuén tra ¢d tirc nhu ké hoach ciia Cong ty C6 phan Tap doan Ky nghé Gb Truong Thanh
dé ra 1a hop 1y, dam bao ngudn loi nhuédn giit lai dé tiép tyc tai dau tw nham duy tri tc do
tang trudng trong tuong lai.

Chung t6i ciing xin luu ¥ rang, cac y kién nhan xét néu trén dugc dwa ra dudi goc do danh
gia ciia mot td chirc tu vén, dua trén nhiing co so thong tin dugc thu thdp cd chon loc va dua
trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri ciia ching khoan
cling nhu tinh chic chén cua nhirng s6 lieu duoc du bdo. Nhan xét nay chi mang tinh tham
khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.

Théng tin vé nhirng cam két nhwng chua thue hién ciia Cong ty: Khong.

Cic thong tin tranh chip kién tung lién quan téi Cong ty c6 thé danh huéng dén gia co

phiéu: Khong.

. Cac thong tin khac:

A) Ty 1é no phdi trd/ vén chii sé hitu ciia Cong ty la khd cao:

+ Theo BCTC 9 thang nam 2012 cua Cong ty me thi ty 1€ nay la 2.03 (1.493 ty/ 732 ty).
Day 1a mot ty 1& pho bién va hop ly, dic biét khi Cong ty phai vay ngan han kha nhiéu vi:

a) Theo nhiéu Nghi quyét ctia Pai hoi dong c6 dong tir ndim 2008, Cong ty c6 dau tu vao mot

s6 linh vyc c6 lién quan nhu trong rumg, bat dong san.... Do d6, Vén chu so hitu da dung
dé dau tu vao nhimg mang ndy va chua c6 thu hoi duge vén trong bdi canh khing hoang
kinh té trong 5 nam qua, din dén thiéu vén chu sé hitu cho nhu cau vén luu dong cta hoat
dong san xuat kinh doanh chinh

b) Cong ty san xuat va kinh doanh d6 gb xuat khau la chu yéu 1a loai hinh san Xuat kinh

doanh co6 chu ky kha dai do g0 nguyén li¢u phai thong qua giai doan sdy ngoai troi va sdy
trong 10 say nén can von luu dong nhiéu dé chuan bi nguyén vat liéu trude khi xuat hang
va nhan tién cua khach (khach xuét khau phan 16n tra cham).

¢) Tuy nhién Cong ty chiing toi ciing nhan thay néu tiép tuc duy tri ty 16 No nay trong tuong

lai nhat 13 trong giai doan nén kinh té khong hoi phuc ciing chua phai 1a diéu tét, vi vay
Cong ty ching t6i da thong qua Pai hoi co dong bat thuong vé viéc phat hanh thém cb
phiéu cho ¢ déng hién hitu vao ngay 11/8/2012 nhiam ting ty 1& von chii s¢ hitu 1én nham
dam bao kha nang tai chinh manh mé hon trong thoi gian toi.
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+ Theo BCTC Hop nhat 9 thang nam 2012 thi ty 1& nay la 3.62 (2.548ty/ 702 ty). Pay la
mot ty 1€ cao, nhung hop 1y vi:

d) Khi hop nhét, phan Vén chi s hiru bi giam lai khi mot sé cong ty con c6 két qua kinh
doanh 15 (chu yéu 1a cac cong ty trong linh vuc trong rimg chua c6 doanh thu chinh, va
céc cong ty mai thanh 1ap) 1am cho loi nhuan giir lai cia hop nhat nhé hon loi nhuén gitr
lai cia Cong ty me

e¢) Phan Vén chu s hiru cua hop nhit khong bao gém Vén chu sé hitu cta toan bo cac cong
ty con vi khong tinh vbn chu s hiru cia cac co dong khac ngoai Cong ty Truong Thanh,
trong khi phan No phai tra lai phai thyc hién hop cong theo nguyén tac hop nhét Vi vay
thuc té chi tiéu danh gia Ty s6 No/ Vén chu s& hitu ddi véi bao céo tai chinh hop nhét s&
khong con chinh xac nhu bao cdo riéng cua cong ty me.

f) Ngoai ra, truéc ndm 2008, khi 13i sut vay ngdn han thdp hon 12%/nam trong khi trung
binh nguyén li¢u tang gia trén 18%/nam. Do do, Cong ty da dung don bay ng cao dé dau
tu dy trir nguyén liu, dac biét la gd Teak. Sau do, toan cau roi vao khung hoang kinh té,
thi truong hang g Teak bi thu hep, dan dén viéc giam ton kho gd Teak kho khin va
khong thé giam vay ngan han vi can phai mua thém nguyén liéu mdi pht hop véi thi
truong.

B) M@t 56 vin dé khiéu ki¢n déi véi Cong ty con la CTCP Tréong rieng Truwong Thanh:

T nam 2010 dén nay, mot trong nhiing su kién noi bat cua TTF 1a viée bi Ong Pham Hoai
Nam — Giam déc Cong TNHH XD&TM Tan Phat - thuong xuyén gui thu cho nhiéu co quan
Ban nganh, cac ngan hang thuong mai va ké ca Ngan hang Nha Nudc véi kha nhiéu ndi dung
khéong chinh x4c va ¢é y bdi nho thanh danh cia TTF, chii tich TTF va mot sé cong ty con
cia TTF, gdy ra rat nhiéu kho khin cho TTF, dic biét trong méi quan hé vdi cac ngan hang,
anh huong manh dén ngén luu cua Cong ty, 1am lo ngai bao nhiéu c¢6 déng, 1am ban tim dén
nhiéu co quan Ban nganh, UBCKNN va S¢ Giao dich Chimg khoan TP.HCM.

Mot s6 thong tin vé viée nay ciing di cong b trén Bao Céo thuong nién nam 2010 (phat hanh
trong ndm 2011) ctia TTF va trén cac website cia HOSE, UBCK NN ciing nhu TTF theo quy
dinh cda phap luat.

Poi voi Cong ty CP Trong rung Truong Thanh (TTP) - mdt cong ty con caa TTF, Ong
Nam lién tuc guri nhiing thu to cdo khong chinh xdc v& nhimng viéc chu yeu sau: ding von vay
sai muc dich, trinh tw chuyén giao rieng va mét sé hoat dong tai chinh. Diéu nay dan dén cac
cudc kiém tra, thanh tra cia Co quan Canh sat diéu tra (phong PC 46) — Cong an tinh Dak
Lak, UBCK NN, Thanh tra tinh Dak Lak, Cuc thué tinh Dak Lak, Thanh tra Chinh Phu, ﬁy
Ban Chimg khoan nha nudc, Cuc thué Tinh Binh Duong, Cong An Tinh Binh Duong ...tir
thang 4/2009 dén nay. Két ludn tai cac Bién ban lam viéc ctia cac doan di thanh tra va/
hoic da kiém tra 1a TTP khéng c6 sai pham nao, ngoai trir viéc cé thiéu sot trong viéc ké
khai va nop thué “do nhan thirc ciia ké toan chwa diing” (trich nguyén vin tir Bién ban
Kiém tra Thué 1ap ngay 6/4/2012), va TTP bi truy thu thué GTGT la 18.664.978 dong,
ciing nhw bi xir phat hanh chinh tong cong 1a 15.197.494 dong theo Bién ban Kiém tra
Thué 1ap ngay 6/4/2012 va ngay 2/7/2012.

Tuy nhién, dbi v6i ban an sd 46/2010/KDTM-PT ciia Toa Phuc tham ciia Toa an Nhéan dan
Tbi cao tai Pa Néng vé quyét dinh buéc Tan Phat phdi tra cho TTP sé tién no cd goc va ldi
tinh d@én 27 thang 5 nam 2010 la 25.358.121.000 dong, néu Tan Phat khong tra hét sé no thi
TTP cé quyén yéu cau thi hanh dn xit Iy tai san thé chdp la 1.968.000 c¢é phiéu ciia TTP ma
Tdn Phat dirng tén dé thu hoi no thi van chua thue hién duge do C)ng Pham Hoai Nam ¢ tinh
tri hodn va van tiép tuc nhiing hanh vi “boi nho” TTF bang cach giri thu dén mot s6 ddi tac
cua TTF, gti cong van dén mot sd bao dai, UBCKNN, Cuc thué... t6 cao TTF trdn thué va
cung cap nhiéu thong tin khong diing sy that vé hop dong chuyén nhuong quyén sir dung dat
tai tinh Binh Duong. Do d6, tir nam 2010 dén nay, ngay ca TTF ciing dd nhan nhiéu cudc
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thanh tra, kiém tra cia UBCKNN, HOSE va cuc thué tinh Binh Duong, cling nhu cta cac
ngén hang dang cho vay, gdy anh huong dén hoat dong ciing nhu ngan luu cua TTF trong thoi
gian qua, méc du tat ca cac két luan cua nhitng lan thanh tra — kiém tra déu xac dinh 1 noi
dung t6 céo ctia Ong Nam 1a khong dung, sai sy that va dong thoi cac két luan da khang dinh
rd Cong ty chung t6i khong c6 sai pham nghiém trong nao.

V. COPHIEU PHAT HANH.

1. Loai c6 phiéu: Co6 phiéu pho thong.

2. Ménh gia: 10.000 dong.

3. Tong sb ¢ phiéu du kién chao ban: 19.686.571 ¢6 phan.

D6i tugng chao ban: ¢cd dong hién hiru.

Ty 18 chao ban: ty 18 2:1 (tai ngay chdt danh sach c6 dong, mdi c6 dong sé hiru 02 cd
phan s& dugc quyén mua 01 ¢6 phan phat hanh thém).

Tong sO ¢6 phan chao ban: 19.686.571 c¢6 phan (muoi chin tri€u sdu trdm tam muoi
sau ngan nam tram bay muoi mot co phan).

Tong gia tri dang ky chao ban (theo ménh gid): 196.865.710.000 dong (mot tram chin
muoi sau ty tm trim sau muoi ldm triéu bay trim muoi ngan dong).

Chuyén nhuong quyén mua cd phan: c6 dong hién hitu c6 tén trong danh sach tai ngay
chét danh sach c6 déng c6 quyén chuyén nhuong quyén mua cb phan cua minh cho
ngudi khac trong thoi gian quy dinh va chi chuyén nhuong 1 1an (khong dugc chuyén
nhuong cho bén thir ba). Bén chuyén nhuong va bén nhan chuyén nhuong ty thoa
thuan muc gia chuyén nhuong va thanh toan tién chuyén nhuong quyén.

Xt 1y ¢6 phan 1é phat sinh va ¢b phan do ¢ dong khong thuc hién quyén mua (néu
c6): ¢6 phan chio ban cho ¢6 dong hién hitu s& dugc lam tron dén hang don vi. Phan
c6 phan 1¢ phat sinh va c6 phan do c¢6 dong khong thuc hién quyén mua (néu c6) s& uy
quyén cho Hoi ddng Quan tri phan phdi cho cac dbi twong khac véi gia chao ban
khong thap hon gia chao ban cho ¢ dong hién hiru. Trong trudng hop tiép tuc chio
béan cho cac nha dau tu khac nhung vin khong ban hét thi Cong ty chi thuc hién ting
von theo dung s6 luong von thuc gop ciia nha dau tu va sé von con thiéu s& duoc huy
dong tir cac ngudn vén khac.

Téng s6 tién dy kién thu duge tir dot chao ban: 98.432.855.000 déng (chin muoi tam
ty bon trim ba muoi hai triéu tim trim nam muoi lam dong).

4. Gia chao ban dy kién:

Gié chao ban cho c6 dong hién hitu 1a: 5.000 dong/co phan.
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5. Phwong phdp tinh gia: gia tri s6 sach tai thoi diém chao ban.
Thoi diém phét hanh ¢6 phiéu cua TTF dy kién roi vao Quy 4 nam 2012, vi vy Hoi dong
Quan tri TTF uGc gia tri s6 sach 1 ¢6 phan tai thoi diém 30/9/2012 dé 1am co so cho viée
xéc dinh gia chao ban c¢o phiéu:

Stt Khodn muc Gia tri wée tinh
1 Vén chu s6 hitu tai 30/9/2012 (dong) 702.032.745.633
2 Taisan v6 hinh tai 30/9/2012 (ddng) 63.357.051.403
3 S4 co phan dang luu hanh tai thoi diém 30/9/2012 (CP) 39.373.142
4  Gia tri s6 sach 1 ¢d phéan tai thoi diém 30/9/2012 (ddng/cd 16.221

phan) {6 = (3-4)/5}

Nguon: BCTC 9 théng dau nam 2012 ciia TTF
Can ctr vao chién lugc phat trién va nhu cau von ctiia Cong ty, dong thoi, dé khuyén khich c6
dong gin bo va dong gdp cho sy phat trién cua Cong ty nén Hoi dong Quan tri TTF dé xuét
gia chao ban cho ¢ dong hién hitu bang 30,82% gié tri s6 sach tri so sach ciia Cong ty tai
thoi diém phat hanh. Trén co s& dé& xudt cua Hoi ddng Quan tri vé gia chao ban, Dai hoi
dong c6 dong TTF da nhét tri gia chao ban cho ¢6 dong hién hitu 1a 5.000 dong/cd phan,
bang Nghi quyét Dai hoi dong c¢b dong ngay 11/8/2012 vira qua.

6. Phwong thirc phan phéi.

Co phiéu chao ban cho ¢ doéng hién hitu s€ dugc TTF thyc hién phan phéi sau khi nhan
dugc gidy phép chao ban cb phiéu cia UBCKNN.

Thue hién bao lanh phat hanh:

Tén to chirc bao lanh phat hanh: Cong ty C6 phan Chimg Khoan Sai Gon — Ha Noi (SHS)

Phuong thitc bao lanh: Bén bdo ldnh nhan bao lanh phat hanh c6 phiéu theo hinh thirc cam két
¢ gang t6i da: Bén bao lanh cam két s& nd luc t6i da trong viéc chio ban sd ¢ phan phat
hanh thém 14 19.686.571 ¢6 phan, s& hd tro t6i da cho t chirc phat hanh trong viéc phan
phéi chimg khoan ra cong ching ca trude va trong khi phat hanh.

Gi4 mua theo cam két bao 1anh: Khong thip hon 5.000 déng/cd phan

7. Thoi gian phén phdi ¢ phiéu.
Thoi gian phan phdi du kién: trong vong 90 ngay ké tir ngdy UBCKNN cap gidy ching
nhan dang ky chao ban ¢6 phiéu TTF ra cong ching.

8. Ping ky mua cb phiéu.

Sau khi nhan gidy phép chio ban ¢ phiéu cia UBCKNN, Hoi dong Quan tri TTF s& lam
viéc v6i S& Giao dich Chimg khoan thanh phd HO Chi Minh, Trung tim Luu ky Chimg
khoan vé ngay chdt danh sach c6 dong dé thuc hién viéc phan bo quyén mua cd phan phat
hanh thém.

Budce 1: Thong cao bao chi.
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Trong thoi han 05 ngay 1am viéc ké tir khi nhan duogc gidy ching nhan diang ky chao ban do
UBCKNN cép, TTF s& hoan tat thu tuc dé ra thong bao phat hanh trén 01 t& béo dia phuong
hodc 01 to bao chuyén nganh.

Buérc 2: xac dinh danh sach sé hiru cudi cung.

Trong thdi han 10 ngay lam viéc ké tir ngay nhan dugc gidy ching nhan dang ky chao ban
do UBCKNN cép, TTF sé& x4c dinh danh sach sé hitu cudi ciing va giri thong bao dé nghi t6i
Trung tdm Luu ky Ching khoan, SGDCK TP.HCM phdi hop xac dinh ngdy giao dich
khong hudng quyén mua, 1ap va cung cap danh sach so hitu cudi cung. Dy kién thuc hién
xong trong 10 ngay lam viéc.

Buéc 3: phan bé va thong bao quyén mua.

Trong thoi han 05 ngay lam viéc ké tir ngay nhan dugc danh sach so hitu cudi cing, to chirc
phat hanh s& phdi hop cung Trung tim Luu ky Chimg khoan phan bo va thong bao quyén uu
tién mua trudc cd phan dén cac thanh vién luu ky, cac cd dong chua luu ky chimg khoan.

Buéc 4: ding Ky thuwe hién quyén va ndp tién mua co phan.

Trén co s danh sach phan bd quyén mua c6 phan do Trung tdm Luu ky Ching khoan cung
cap, cac thanh vién luu ky t6 chtrc cho cac cd dong diang ky thuc hién quyén va ndp tién
mua c6 phiéu méi phat hanh; ddi voi truong hop c6 dong chua luu ky thi s& dang ky va ndp
tién tai to chtrc phat hanh. Thoi gian dang ky thuc hién quyén va ndp tién mua c6 phan trong
vong 20 ngay lam viéc ké tir ngdy nhan duoc danh sach phan bd quyén wu tién mua trude cd
phiéu.

Budc 5: chuyén nhuong quyén mua cé phan.

Quyén mua cb phiéu dugc thuc hién chuyén nhugng trong vong 18 ngay lam viéc ké tir
ngiy thong bao danh sach phan bo quyén théng qua thanh vién luu ky. Cac co dong chua
lwu ky hodc viéc chuyén nhuong quyén mua sang cho cic c¢6 dong chua luu ky duoc thyc
hién tai to chtrc phat hanh.

Buérc 6: tong hop thue hién quyén va bao linh phat hanh.

Trong vong 02 ngay lam viéc sau ngay hét han dang ky thuc hién quyén, cac thanh vién luu
ky lap va giri Trung tim Luu ky ching khoan bao céo thuc hién quyén.

Trén co s& danh sach ¢ dong thuc hién quyén ciia Trung tdm luu k¥ va danh sach thyc hién quyén
ctuanhiing ¢ dong chua luu ky do t6 chirc phat hanh téng hop, t6 chic phat hanh s& d& nghi don vi
bao lanh thyc hién bao lanh phat hanh (néu co).

Buéc 7: bao cao két qua phat hanh.

Trong vong 05 ngay lam viéc sau khi két thiic viéc phat hanh, t chtc phat hanh s& lap bao
c4o phat hanh giri UBCKNN va Hose, dong thoi, hoan tat thu tuc dang ky niém yét bd sung
ching khoan phat hanh thém cho ¢6 dong hién hitu, va phdi hop cung Hose giri Béo cdo
phan b chig khoan phat hanh thém dén cac thanh vién luu ky.
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10.

11.

12.

Budc 8: chuyén giao co phi€u va thwe hién niém yét b6 sung c6 phieu.

Déi voi ¢ dong chua luu ky ching khoan, du kién trong vong 10 ngay lam viéc sau khi két
thiic viéc phat hanh, TTF s& trao chimg nhan s& hitu ¢b phiéu.

Xtr Iy ¢6 phiéu 1¢ phat sinh va c6 phiéu do c6 dong khong thuc hién quyén mua (néu co): cb
phiéu chao ban cho c¢6 dong hién hiru s& dugc lam tron dén hang don vi. Phin c6 phiéu 1é
phat sinh va c¢6 phiéu do c6 dong khong thuc hién quyén mua (néu c6) s& uy quyén cho Hoi
ddng Quan tri phan phdi cho cac dbi twong khac véi gia chao ban khong thip hon gia chao
ban cho cb dong hién hiru. Trong trudng hop tiép tuc chao ban cho cac nha dau tu khac
nhung van khong ban hét thi Cong ty chi thuc hién ting von theo dung sd lwong von thuc
g6p cua nha dau tu va s6 von con thiéu s& duoc huy dong tir cac ngudn vén khac.

Gio6i han vé ty 1€ nam giir doi v6oi ngudi nuwde ngoai.

Diéu 18 T6 chire va hoat dong ciia Cong ty C6 phan Tap doan K§ nghé G Trudng Thanh
khong quy dinh cu thé gi6i han vé ty 1¢ nam giit d6i voi nguoi nude ngoai. Theo ludt
khuyén khich dau tu trong nudc quy dinh: “ngudi nude ngoai duoc gbp vén hoic mua co
phan v&i mirc khong qua 30% vén diéu 16 cia doanh nghiép Viét Nam vao nhiing nganh,
nghé, linh vuc thuéc danh muc do Thi tuéng Chinh pht phé duyét cho timg thoi ky theo dé
nghi cta B truong B Ké hoach va Pau tu”. Do 1 doanh nghiép da niém yét c¢6 phiéu trén
S Giao dich Chimg khoan thanh phé H6 Chi Minh nén ty 1& nim giit ¢6 phiéu TTF cua
ngudi nudc ngoai phai tuan thu theo quy dinh tai Quyét dinh sé 55/2009/QD-TTg ngay
15/04/2009 ctia Thii tudng Chinh phui vé ty 1 tham gia ciia bén nudc ngoai vao thi truong
ching khoan Viét Nam, trong d6 qui dinh t6 chuc, ca nhan nudc ngoai mua, ban cb phiéu
trén Thi trudng Ching khoan Viét Nam duoc nam giir toi da 1a 49% tong s6 co phiéu niém
yét clia to chtrc phat hanh.

Cic han ché lién quan dén viéc chuyén nhwong.
Co phiéu phat hanh thém khong bi han ché chuyén nhugng.
Cic loai thué cé lién quan.

Cong ty hach toan thué Gia tri gia tang theo phuong phap khau trir véi cac muc thué suat ap
dung cho tung loai san phém, dich vu nhu sau: Ban san phém gd hoan chinh (Giuong , tu,
ban , ghé ...) xuit khau chiu thué suat thué GTGT 0%, dbi véi san pham g& hoan chinh
(Giuong , t0, ban , ghé ...) tiéu thu noi dia chiu thué suat thué GTGT 10%.

Thué suat thué thu nhap doanh nghiép cta Cong ty hién nay 14 20 %.

Céc loai thué khac duogc ap dung theo cac luat thué hién hanh tai Viét Nam.

Ngin hang mé tai khoin phong toa nhén tién mua c6 phan.

Toan bo sd tién thu tir dot phat hanh s& duoc chuyén vao tai khoan phong téa do Cong ty mo
tai Ngan hang Thuong Mai C6 Phan Viét A — S& Giao Dich Thanh Phé H6 Chi Minh

S6 tai khoan: 020600013042900

Dia chi: 119-121 Nguyén Cong Tri, P. Nguyén Théi Binh, Quan 1
S dién thoai: (84-08) - 38292497 S fax: (84-08) - 38230336
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VI. MUC PiCH CHAO BAN.
Thuc hién Nghi quyét ctia Dai hoi dong c6 dong thuong nién ngay 11/8/2012, Cong ty cd phan
Tap doan Ky nghé G& Trudng Thanh tién hanh ding ky chio ban ¢b phiéu ting von diéu 18 tir
393.736.060.000 dong 1én 590.601.770.000 dong trong nim 2012. Viée ting von nay nham bd
sung ngudn von hoat dong san xuat kinh doanh ctia Cong ty

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN.

Toan bo sb tién thu duoc tir dot chao ban du kién 1a 98.432.855.000 déng, s& dugc bd sung von
lwu dong phuc vu san xuat kinh doanh ctia Cong ty. Du kién dén cudi thang 12 nam 2012 dén
dau thang 01 nam 2013, bat ddu mua hang cao diém nhit trong nam, Cong ty s& sir dung tién
thu duoc tir dot phat hanh dé mua nguyén vat liéu va trang trai chi phi trong qué trinh hoat dong
kinh doanh cua Cong ty.

VIII. CAC POI TAC LIEN QUAN TOI POT CHAO BAN.

1. Tb chirc tw vin Phat hanh
Cong ty Co phan Chirng khon Bio Viét.

Tru sé chinh: S6 8 Lé Thai T6, quan Hoan Kiém, Ha Noi.

Dién thoai: (84-4) 39288 888 Fax: (84-4) 39 289 888

Chi nhanh: S6 233 Pong Khoi, quan 1, thanh phé H6 Chi Minh
Dién thoai: (84-8) 9146 888 Fax: (84-8) 9107 616
Website : www.bvsc.com.vn

2. To chitc bio linh phat hanh.
Cong ty Co phan Chirng Khoan Sai Gon — Ha Noi (SHS)

Tru s& chinh: T;“mg 1-3 TT Hoi Nghi Cong Poan 01 Yét Kiéu, Hoan Kiém, Ha Noi
bién thoai: (84-4) 38181888 Fax: (84-4) 38181688
Website : www.shs.com.vn

3. Té chirc Kiém toan.
Cong ty Kiém toan DFK Viét Nam

Pia chi: 38/8 Lam Son, quan Tan Binh, TP.HCM
426 Cao Thang, quan 10, TP.HCM
Pién thoai: (84) 8 62628684 hodc (84) 8 38683306

IX. PHU LUC.

1. Phu luc I: Ban sao hop 1¢ Gidy chtng nhan ding ky kinh doanh.

2. Phu luc I1: Ban sao hop 1¢ Diéu 1é Cong ty.

3. Phu luc III: Bao céo tai chinh hop nhit di dwgc kiém toan nam 2010, 2011, bao cdo tai
chinh hop nhat 9 thang dau 2012.

4. Phu luc I'V: So yéu Iy lich cac thanh vién HDQT, BGD, BKS.
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Binh Dwong, ngay26 thang 12 nam 2012

PAI DIEN TO CHUC CHAO BAN

Cong ty Cé phan Téip doan Ky nghé G6 Truong Thanh (TTF)
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bc: DT 747, KP.7, Uyén Hung, Tan Uyé&n, Binh Duang
Tel: (0650) 3 642 004

Fax: (0650) 3 642 006

Email: contact@truongthanh.com

Website: www.truongthanh.com
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